City of Wimberley
City Hall, 221 Stillwater
Wimberley, Texas 78676
Minutes of Regular Meeting of City Council
September 2, 2010 at 6:00 p.m.

City Council meeting called to order at 6:04 p.m. by Mayor Bob Flocke.

Mayor Flocke gave the Invocation and Councilmembers led the Pledge of Allegiance to the
United States and Texas flags.

Councilmembers Present: Mayor Bob Flocke and Councilmembers Charles Roccaforte, Mac
McCullough, Bill Appleman, and John White. Councilmember Steve Thurber had an excused
absence,

Staff Present: City Administrator Don Ferguson and City Secretary Cara McPartland.
Citizens Communications
Madonna Kimball of 6 De Luna Lane distributed a petition containing over two-hundred
signatures against closure of Las Flores Drive (attached to these minutes). She noted that some
of the property owners residing on the affected portion of Las Flores Drive signed the petition in
opposition to the closure.
1. Consent Agenda

A. Approval of the minutes of the regular City Council meeting of August 19, 2010

B. Approval of the minutes of the special City Council meeting of August 26, 2010

C. Approval of the July 2010 Financial Statements for the City of Wimberley
Councilmember Appleman pulled Consent Agenda Item 1A.

Councilmember Appleman moved to approve Consent Agenda Items 1B and 1C, as presented.
Councilmember McCullough seconded. Motion carried on a vote of 4-0.

As noted by Councilmember Appleman, Agenda Item 6B of the August 19" minutes will be
amended in order to correct the names of the members who made the motion and second in favor
of approval. Councilmember White moved to approve Consent Agenda Item 1A, as amended.
Councilmember Appleman seconded. Motion carried on a vote of 4-0.

2. Presentations

Presentation on the proposed operations, maintenance, and operating manual for the Blue
Hole Regional Park. (Design Workshop and Greenplay LLC)

Steven Spears of Design Workshop introduced Pat O'Toole of Greenplay LL.C, who highlighted
key elements of the operations and management plan, including:



o Operations overview and staffing levels

* Maintenance for soccer fields and tennis courts

¢ Organizational chart

Job descriptions

Specific positions/duties for management, maintenance, and other staff

Volunteer participation

Operational budget to be reviewed and approved annually

Park rules, regulations, and rental/reservations

¢ Policies and procedures for all aspects of park operations, including emergency
management and overall maintenance

o Programs and events

» Marketing and fundraising _

* Fee structure, including non-transferable season passes, transferable punch pass cards,
patron cards, specific rental fees, and deposits

* Endowments, sponsorships, and partnerships

s Standards for amenities and tasks

e Natural resource management and maintenance

e Special events admission rate and “picnic packs”

» Anticipated expenses and revenues

Discussion addressed projected staff costs, the timeframe for consiruction, and budget
implementation. Various options were discussed to allow for staffing flexibility, including
possible contracting of certain management functions. City Administrator Ferguson commended
the cooperative efforts of Design Workshop and Greenplay LLC throughout the entire design
process in order to develop a comprehensive plan and manual.

Blue Hole Regional Park Stakeholder Committee member Marilee Wood spoke favorably of
Design Workshop and Greenplay LLC proposals to address long-term operations and
management. She stated that none of the other Request for Qualifications (RFQ) respondents
included this extremely important component.

3. City Administrator Report
This item was heard after Agenda Item 5A.

» Status report on the efforts underway to secure federal funding for the downtown
wastewater project

City Administrator Ferguson reported on upcoming meetings and advised that presentation of the
City’s Tier III loan application has been scheduled for mid-September by the Texas Water
Development Board. Public meetings will be scheduled, should the City’s application be
approved.

s Status report on the La Buena Vista Street traffic control initiatives

City Administrator Ferguson reported on the installation schedule for speed humps and enhanced
signage. He advised that traffic enforcement efforts have been increased and cited encouraging



statistics on citations, traffic counts, and speed monitoring. Regular updates will be provided to
Coungeil.

» Status report on preparations for the upcoming Special Election for City Council Place
Two on September 18, 2010

City Administrator Ferguson reported on satisfactory results of voting equipment testing,
registration deadlines, voting/early voting dates/times, and polling location. He reminded that all
election information is posted on the City’s website and anticipated a tentative canvass date of
September 24, 2010,

o Status report on the operation of the Blue Hole Regional Park

City Administrator Ferguson reported on season attendance in excess of 14,300 visitors to date,
increased gate receipts, and decreased season pass issuance. He noted that Labor Day is the last
day of the 2010 season.

City Administrator Ferguson introduced Jack Avis and Parker Graham of Baker-Aicklen and
Associates. A progress report was presented to Council on the city limits boundary survey
(attached to these minufes), including project schedule, specific issues with Eagle Rock
Ranchitos and City of Woodcreek ETI, status of the field survey work, and project deliverables.

City Administrator Ferguson stated that the project is on schedule and within budget. Mr. Davis
advised of extra manpower that will be used to keep the project on schedule.

4, Public Hearing and Possible Action

A. Hold a public hearing on the proposed City of Wimberley Fiscal Year 2011 Budget. (City
Administrator)

This item was heard after Agenda Item 5C.
No public comments were heard.

B. Hold a public hearing and consider approval of the second and final reading of an
ordinance of the City of Wimberley, Texas amending Chapter 155 (Zoning) of the Code
of Ordinances by adding a new section and creating a new zoning classification to read as
follows: “§155.063 Rural Retreat 1; RR-1”, in order to specify the permitted and
conditional uses and development standards related to same; and providing for the
following: penalty; findings of fact; repealer; severability; effective date; and proper
notice and meeting. (City Administrator)

This item was heard after Agenda Item 3.

Councilmember White recused himself from the meeting at this time due to a possible conflict of
interest.



City Administrator Ferguson provided background information on development of the draft
ordinance, reasoning for creation of an RR-1 zoning district, specific pre-existing, non-
conforming uses, past discussions, and public input. He reported that the proposed RR-1 zoning
district requires a minimum lot size of twenty (20) acres, prohibits RR-1 zoning within the
Protected Water Overlay District (PWOD), and only allows RR-1 zoning for properties in
Planning Areas I and II. Three specific pre-existing, non-conforming properties (Rio Bonito
Resort, 7A Resort, and Rocky River Ranch) will be considered as separate City-initiated,
modified WPDD agreements at no cost to the subject property owners, in order to allow for
reasonable growth of the existing operations. Council approved the first reading of this
ordinance at its August 19, 2010 meeting.

No public comments were heard.

Councilmember Appleman moved tc approve the item as presented. Councilmember
McCullough seconded. Motion carried on a vote of 3-0.

C. Hold a public hearing and consider approval of the second and final reading of an
ordinance of the City of Wimberley, Texas amending Chapter 155 (Zoning) of the Code
of Ordinances, certain subsections of Section 155.023 (Districts Established; Designation
and Review) in order to add the “Rural Retreat 1; RR-1” as a base zoning district and
revise the planning areas accordingly; and providing for the following: penalty; findings
of fact; repealer; severability; effective date; and proper notice and meeting. (City
Administrator)

City Administrator Ferguson explained the need to designate the planning areas where RR-1
zoning would be allowed. The proposed ordinance allows RR-1 zoning in Planning Areas I and
1I on lots with a minimum size of twenty (20) acres that do not have water access.

No public comments were heard.

Councilmember McCullough moved to approve the item as presented. Councilmember
Appleman seconded. Motion carried on a vote of 3-0.

Councilmember White rejoined the meeting at this time.
5. Discussion and Possible Action

A. Discuss and consider approval of the proposed Blue Hole Regional Park Operations,
Maintenance and Monitoring Manual. (City Administrator)

This item was heard after Agenda Item 2.

City Administrator Ferguson noted that Blue Hole funds are maintained separately from the City
of Wimberley General Fund and recommended approval.

Councilmember Appleman moved to approve the item as presented. Councilmember White
seconded. Motion carried on a vote of 4-0.



B. Discuss and consider possible action on issues relating to the development of the Fiscal
Year 2011 Operating Budget for the City of Wimberley (City Administrator; this agenda
item will be discussed at 7 p.m.)

This item was heard after Agenda Item 4A.

Councilmember Appleman offered to submit an alternate budget for consideration, stated the
need for exploration of all types of funding, and suggested cuts to identified areas such as legal
fees and sidewalks. Though in favor of sidewalks and other improvements, Councilmember
Appleman stated that it may be beneficial to delay certain projects until such time adequate funds
are available and upon completion of any future sewer construction. He felt that approximately
$150,000 of expenditures could be cut in specific areas in order to fund planned road
improvements.

Mayor Flocke recommended scheduling a special workshop in the coming week to review and
consider Councilmember Appleman’s alternate budget and referred to Ron Freeman’s suggestion
to make the budget cycle a year-round process.

Wimberley resident Ron Freeman favored encouraging more transparency and public
participation in the budget process. He asked Council to investigate the possibility of
“concessioning” the Wimberley Community Center (WCC) operations, given the expense of
hiring qualified, full-time personnel. He felt partnership with a third party that has a proven
track record could increase WCC revenues, at less cost to the City. In response to Mr. Freeman,
Mayor Flocke advised that the City’s monthly financial statements are available for review on
the City’s website. Mr. Freeman stated that there may be other concession or participation
opportunities that the City could take advantage of through agreements with private parties that
can operate the WCC more effectively.

Mayor Flocke stated that there are differing opinions and ongoing discussions on whether the
WCC should be run as a public service of benefit to the community or as a business. He felt that
the WCC provides a service that the community expects, but could still be operated using
business principles.

Gail Pigg asked for clarification on revenue differences in the “staff needs™ budget versus Mayor
Flocke’s version. City Administrator Ferguson provided reasoning for the increased WCC
revenues reflected in the Mayor’s version, which is based on the hiring of a full-time director and
achieving specific performance goals. Referring to Councilmember Appleman’s comments from
a prior meeting, Mrs. Pigg agreed on the importance of discussing planned road improvement
funding and felt that Council should distribute expenditures more evenly, rather than focusing on
the Square.

Discussion addressed Council’s past and future meeting schedule relating to TAB’s ten-year road
improvement plan and budget workshop/hearings, with general agreement to schedule meetings

conducive to public participation.

No action was taken on this item.



C. Discuss and consider approval of a new design for the City of Wimberley website. (City
of Wimberley Economic Development Commission)

This item was heard alter Agenda Item 4C.

Economic Development Commission (EDC) Chair Gary Weeks presented Council with EDC’s
recommendation for updating and maintaining the City’s website. Details were presented on
website organization/maintenance, overall site map, specific site map topics/links,
records/archives, forms/applications, upgrading of photos, search capabilities of the City’s Code
of Ordinances, frequently asked question (FAQ) pages, and the need for ongoing updating by
designated staff.

Council generally approved of the proposed design changes, commended EDC for its vision and
leadership, and agreed on the need for future reviews and ongoing improvements. Discussion
addressed enhancing easy access to specific pages, including agenda postings, calendar,
ordinances, forms, and associated links.

Councilmember Roccaforte moved to approve the item as presented. Councilmember White
seconded. Motion carried on a vote of 4-0.

D. Discuss and consider approval of a proposed amendment to the interlocal agreement
between the City of Wimberley and Hays County for roadway maintenance. (City
Administrator)

This item was heard after Agenda Item 5E.

City Administrator Ferguson expressed concerns about the lack of detail in the proposed
amendment and recommended continuing this item until Council’s next meeting to allow for a
response from Hays County’s legal counsel. He stressed that this item relates to future road
projects (not Flite Acres Road) and noted that Hays County is currently resurfacing Saddleridge
Drive, without consent from the City.

Mayor Flocke favored allowing Hays County to pave roads within the city limits in order to
expedite projects and save on road maintenance expenditures.

Councilmember McCullough favored withdrawal of Council’s previous request to Hays County
Commissioners Court for clarification on the City’s financial obligation relating to road repairs.

City Administrator Ferguson reminded that there is a statutory requirement that the City give
consent before any work is done and that such consent was granted on a conditional basis for
Flite Acres Road. To date, those conditions have not been met, as no response has been received
from Hays County Commissioners Court.

Favoring “free asphalt,” Councilmember White moved to approve giving consent to Hays
County for the paving of Flite Acres Road.

City Administrator Ferguson pointed out that Councilmember White’s motion was for an item
that is not listed on the agenda.



Discussion addressed concerns about vague language in the proposed amendment that is not
specific on the City of Wimberley’s level of participation regarding funding. City Administrator
Ferguson recommended the following change: “The County shall secure consent from the City
and at the time that the service is provided an agreement on funding will be approved at the same
time.” Discussion addressed interpretation of the amendment language as proposed by Hays
County and whether or not such language 1s specific enough relating to funding by the parties.

Mayor Flocke recommended approval of the proposed amendment in order to expedite paving
projects and suggested working on a new interlocal agreement at a later date. Discussion did not
favor delaying action until January 2011, as suggested by Councilmember McCullough, and City
Administrator Ferguson clarified the City’s role and authority as required by statute.

Councilmember McCullough moved to approve the amendment as presented. Councilmember
Appleman seconded. City Administrator Ferguson suggested the following addition to the
motion: ... to approve the amendment worded by the County.” Councilmember McCullough
amended the motion to include the previously stated additional langnage. Councilmember
Appleman seconded. Motion carried on a vote of 4-0.

E. Discuss and consider approval of a proposal to extend the City of Wimberley’s solid
waste/recycling contract with Texas Disposal Systems (TDS). (City Administrator)

This item was heard after Agenda Item 5B.
City Administrator Ferguson reviewed key differences between the two proposals, which were
presented to Council at its last meeting. He recommended specific motion language, should

Council desire to approve the contract extension.

Discussion favored extending the contract in accordance with Proposition #2 (two containers
with wheels) and opposed mandatory participation.

Councilmember White moved to direct staff to prepare the necessary paperwork to implement
Proposal #2 as presented, without requiring mandatory participation.  Councilmember

Roccaflorte seconded. Motion carried on a vote of 4-0.

TDS representative Rick Fraumann provided details on the timeline for implementation and
public education efforts.

F. Discuss and consider possible approval of the City of Wimberley Investment Policy.
(City Administrator)

This item heard was after Agenda Item 5D.

City Administrator Ferguson explained the statutory requirement for annual approval of the City
of Wimberley Investment Policy. No changes have been made to the policy.

Councilmember White moved to approve the item as presented. Councilmember Roccaforte
seconded. Motion carried on a vote of 4-0.



6. Executive Session

In accordance with Texas Government Code, Subchapter D, the City Council may
convene in a closed session. After the executive session discussion on any of the
Jollowing items, any final action or vote taken will be in public:

Consultation with attorney regarding pending litigation in Cause No. 08-1984, Cyndi
Brown, Individually vs. City of Wimberley, Tom Haley, Individually and Don Ferguson,

Individually in the 428" District Court of Hays County, Texas and the United States
District Court for the Western District of Texas

Mayor Flocke adjourned Open Session and convened Executive Session at 7:57 p.m. pursuant to
§551.071 of the Government Code for consultation with legal counsel. City Administrator
Ferguson briefed Council during Executive Session, in the absence of City Attorney Cindy
Crosby.

No action was taken in Executive Session.

Mayor Flocke adjourned Executive Session and reconvened Open Session at 8:00 p.m.

No action was taken in Open Session.

7. City Council Reports
» Announcemenis
o Future Agenda ltems

Council agreed to hold a special budget workshop on Wednesday, September 8, 2010 at 4:00
p.m.

Hearing no further announcements or future agenda item requests, Mayor Flocke called the
meeting adjourned at 8:02 p.m.

Adjournment: Council meeting adjourned at 8:02 p.m.
Recorded by:

(e fierlodda e

Cara McPartland

These minutes approved on the 16th of September, 2010.
APPROVED: M

Bob Flocke, Mayor
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