s Lncorpainn May 6, 2000 smsommn),

City of Wimberley

221 Stillwater, P.O. Box 2027, Wimberley, Texas 78676

REGULAR CITY COUNCIL MEETING
WIMBERLEY CITY HALL-CITY COUNCIL CHAMBERS
221 STILLWATER DRIVE, WIMBERLEY, TEXAS
SEPTEMBER 2, 2010 6:00 P.M,

AGENDA

CALL TO CRDER: SEPTEMBER 2, 2010 @ 6:00 P.M.

CALL OF ROLL: CITY SECRETARY

INVOCATION

PLEDGE OF ALLEGIANCE/SALUTE TO THE TEXAS FLAG

CITIZENS COMMUNICATIONS:

THE CITY COUNCIL WELCOMES COMMENTS FROM CITIZENS ON ISSUES AND ITEMS OF CONCERN,
NOT ON THIS AGENDA. THOSE WISHING TO SPEAK MUST SIGN IN BEFORE THE MEETING BEGINS
AND OBSERVE A THREE-MINUTETIME LIMIT WHEN ADDRESSING COUNCIL. SPEAKERS WILL HAVE
ONE OFPORTUNITY TO SPEAK DURING THE TIME PERIOD. SPEAKERS DESIRING TO SPEAK ON AN
AGENDA ITEM WILL BE ALLOWED TO SPEAK WHEN THE AGENDA ITEM IS CALLED. INQUIRIES
ABOUT MATTERS NOT LISTED ON THE AGENDA WILL EITHER BE DIRECTEDTO STAFFOR PLACED

ON A FUTURE AGENDA FOR COUNCIL CONSIDERATION.

1. CONSENT AGENDA

THE FOLLOWING ITEMS MAY BE ACTED UPON IN ONE MOTION. NO SEPARATE DISCUSSION OR
ACTION IS NECESSARY UNLESS REQUESTED BY A COUNCIL MEMBER OR CITIZEN, IN WHICH
EVENT THOSE ITEMS WILL BE PULLED FROM THE CONSENT AGENDA FOR SEPARATE

CONSIDERATION.

(A)  APPROVAL OF MINUTES OF THE REGULAR CITY COUNCIL MEETING OF

AUGUST 19, 2010

(B) APPROVAL OF MINUTES OF THE SPECIAL CITY COUNCIL MEETING OF

AUGUST 26, 2010

(C)  APPROVAL OF THE JULY 2010 FINANCIAL STATEMENTS FOR THE CITY OF

WIMBERLEY



PRESENTATION

PRESENTATION ON THE PROPOSED OPERATIONS, MAINTENANCE AND
MONITORING MANUAL FOR THE BLUE HOLE REGIONAL PARK. (DESIGN
WORKSHOP AND GREENPLAY LLC)

CITY ADMINISTRATOR REPORT

STATUS REPORT ON THE EFFORTS UNDERWAY TO SECURE FEDERAL
FUNDING FOR THE DOWNTOWN WASTEWATER PROJECT

STATUS REPORT ON THE LA BUENA VISTA STREET TRAFFIC CONTROL
INITIATIVES

STATUS REPORT ON PREPARATIONS FOR THE UPCOMING SPECIAL ELECTION
FOR CITY COUNCIL PLLACE TWO ON SEPTEMBER 18, 2010

STATUS REPORT ON THE OPERATION OF THE BLUE HOLE REGIONAL PARK

PUBLIC HEARING AND POSSIBLE ACTION

(A}

(B)

HOLD A PUBLIC HEARING ON THE PROPOSED CITY OF WIMBERLEY FISCAL
YEAR 2011 BUDGET. (CITY ADMINISTRATOR)

HOLD A PUBLIC HEARING AND CONSIDER APPROVAL OF THE SECOND
AND FINAL READING OF AN ORDINANCE OF THE CITY OF WIMBERLEY,
TEXAS AMENDING CHAPTER 155 (ZONING) OF THE CODE OF ORDINANCES
BY ADDING A NEW SECTION AND CREATING A NEW ZONING
CLASSIFICATION TO READ AS FOLLOWS: “§ 155.063 RURAL RETREAT 1: RR-
1", INORDER TO SPECIFY THE PERMITTED AND CONDITIONAL USES AND
DEVELOPMENT STANDARDS RELATED TO SAME; AND PROVIDING FOR THE
FOLLOWING: PENALTY; FINDINGS OF FACT; REPEALER; SEVERABILITY:
EFFECTIVE DATE; AND PROPER NOTICE AND MEETING. (CITY
ADMINISTRATOR)

HOLD A PUBLIC HEARING AND CONSIDER APPROVAL OF THE SECOND
AND FINAL READING OF AN ORDINANCE OF THE CITY OF WIMBERLEY,
TEXAS, AMENDING CHAPTER 155 (ZONING)OF THE CODE OF ORDINANCES,
CERTAIN SUBSECTIONS OF SECTION 155.023 (DISTRICTS ESTABLISHED;
DESIGNATION AND REVIEW) IN ORDER TO ADD THE “RURAL RETREAT 1; RR-
1" AS A BASE ZONING DISTRICT AND REVISE THE PLANNING AREAS
ACCORDINGLY; AND PROVIDING FOR THE FOLLOWING: PENALTY: FINDINGS
OF FACT; REPEALER; SEVERABILITY; EFFECTIVE DATE; AND PROPER
NOTICE AND MEETING. (CITY ADMINISTRATOR)

DISCUSSION AND POSSIBLE ACTION

(A)

(B)

DISCUSS AND CONSIDER POSSIBLE APPROVAL OF THE PROPOSED BLUE
HOLE REGIONAL PARK OPERATIONS, MAINTENANCE AND MONITORING
MANUAL. (CITY ADMINISTRATOR)

DISCUSS AND CONSIDER POSSIBLE ACTION ON ISSUES RELATING TO THE
DEVELOPMENT OF THE FISCAL YEAR 2011 OPERATING BUDGET FOR THE
CITY OF WIMBERLEY. (CITY ADMINISTRATOR; THIS AGENDA ITEM WILL BE
DISCUSSED AT 7 P.M.)

DISCUSS AND CONSIDER APPROVAL OF A NEW DESIGN FOR THE GITY OF
WIMBERLEY WEBSITE. (CITY OF WIMBERLEY ECONOMIC DEVELOPMENT
COMMISSION)



(D)  DISCUSS AND CONSIDER APPROVALOF A PROPOSEDAMENDMENT TO THE
INTERLOCAL AGREEMENT BETWEEN THE CITY OF WIMBERLEY AND HAYS
COUNTY FOR ROADWAY MAINTENANCE. (CITY ADMINISTRATOR)

(E) DISCUSS AND CONSIDER APPROVAL OF A PROPOSAL TO EXTEND THE
CITY OF WIMBERLEY'S SOLID WASTE/RECYCLING CONTRACT WITH TEXAS
DISPOSAL SYSTEMS. (CITY ADMINISTRATOR)

(F) DISCUSS AND CONSIDER APPROVAL OF THE CITY OF WIMBERLEY
INVESTMENT POLICY. (CITY ADMINISTRATOR)

6. EXECUTIVE SESSION:

In accardance with Texas Government Code, Subchapter D, the City Council may convene
in a closed session. After the executive session discussion on any of the following items, any
final action or vote taken will be in public:

CONSULTATION WITH ATTORNEY REGARDING PENDING LITIGATION IN CAUSE NO.
08-1984, CYNDI BROWN, INDIVIDUALLY VS. CITY OF WIMBERLEY, TOM HALEY,
INDIVIDUALLY AND DON FERGUSON, INDIVIDUALLY IN THE 428™ DISTRICT COURT
OF HAYS COUNTY, TEXAS AND THE UNITED STATES DISTRICT COURT FOR THE
WESTERN DISTRICT OF TEXAS

7. CITY COUNCIL REPORTS

» ANNOUNCEMENTS
» FUTURE AGENDA ITEMS

ADJOURNMENT

THE CITY COUNCIL MAY RETIRE INTO EXECUTIVE SESSION AT ANY TIME BETWEEN THE
MEETING'S OPENING AND ADJOURNMENT FOR THE PURPOSE OF DISCUSSING ANY
MATTERS LISTED ON THE AGENDA AS AUTHORIZED BY THE TEXAS GOVERNMENT CODE
INCLUDING, BUT NOT LIMITED TO, HOMELAND SECURITY PURSUANT TO CHAPTER 418.183
OF THE TEXAS LOCAL GOVERNMENT CODE; CONSULTATION WITH LEGAL COUNSEL
PURSUANT TO CHAPTER 551.071 OF THE TEXAS GOVERNMENT CODE; DISCUSSION
ABOUT REAL ESTATE ACQUISITION PURSUANT TO CHAPTER 551.072 OF THE TEXAS
GOVERNMENT CODE; DISCUSSION OF PERSONNEL MATTERS PURSUANT TO CHAPTER
551.074 OF THE TEXAS GOVERNMENT CODE; DELIBERATIONS ABOUT GIFTS AND
DONATIONS PURSUANT TO CHAPTER 551.076 OF THE TEXAS GOVERNMENT CODE;
DISCUSSION OF ECONOMIC DEVELOPMENT PURSUANT TO CHAPTER 551.087 OF THE
TEXAS GOVERNMENT CODE; ACTION, IF ANY, WILL BE TAKEN IN OPEN SESSION.

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the Bulletin Board at the
Wimberley City Hall on August 25, 2010 at 6:00 p.m.

i MQMM

CARA MCPARTLAND, CITY SECRETARY

The City of Wimberley is committed to compliance with the Americans with Disabilities Act.



Reasonable modifications and equal access to communications will be provided upon request.
Please contact Don Ferguson, City Administrator, at (512) 847-0025 for information. Hearing-
impaired or speech-disabled persons equipped with telecommunication devices for the deaf may
call (512) 272-9116 or may utilize the stateside Relay Texas Program at 1-800-735-2988.



Clty Counc1l Agenda Form

Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: APPROVAL OF AUGUST Council Action Requested:
19, 2010 MINUTES OF REGULAR CITY O Ordinance
COUNCIL MEETING 0 Resolution
X Motion
Funds Required: O Discussion

Funds Available:

Project/Proposal Summary:

Attached are minutes for the August 19, 2010 Regular City Council Meeting for review and
consideration.




City of Wimberley
City Hall, 221 Stillwater
Wimberley, Texas 78676
Minutes of Regular Meeting of City Council
August 19, 2010 at 6:00 p.m.

City Council meeting called to order at 6:00 p.m. by Mayor Bob Flocke.

Mayor Flocke gave the Invocation and Councilmembers led the Pledge of Allegiance to the
United States and Texas flags. 8
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Councilmembers Present: Mayor Bob Flocke and Councilmembgéir;‘is Charles Roccaforte, Mac

MeCullough, Bill Appleman, Steve Thurber, and John White. _igjf} . ZE;%;;SE
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Staff Present: City Administrator Don Ferguson, City, Secretary Caréfgél‘\f/ljichﬂand, and City
:=§§!

Attorney Cindy Crosby. i T WEE“EZE
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Citizens Communications il ‘ffl iy |
i, i f

Dr. Jan Strickland of 210 South River thanked Counciliizil;fa;%}esented a petition containing 574
signatures against the closing of Las Flp{r_}e}g Road (atracheéz’i}:c:)é ihese minutes). She hoped that
Council will recognize this petition as‘@?f:l:ﬁﬂggpaﬁon of how §§1;p§pt_f;[axpayers are about the
privatization of a public asset. She statedithaticlosure transforms|the'issue from one of public
safety to one of equity and taxation. Dr. §irickla§f1§, ii:éh;tlgat cloﬁm‘e has simply redirected the
traffic problem to another road and another sne;'t of;ézi'tiz'éﬁsi,{iﬁlgil’é failing to address the ariginal
traffic safety issues dirif;g'ﬂ.'jgggg[s]he stated tligsi:ngi’Council qiﬁy view Las Flores closure as a
compromise solution, b‘f.i’f the Il‘lél] rity of taxpayers consider such closure a capitulation. She
hoped that Council will @g,ﬂexibl@%hough to recérzgsidgr this decision and assured that this is not

i iy
I

an issue that will go awefﬁ{!. * i
i
i

Polly Rey%lglﬁgé%gﬁfé@}l;!La Bfleh‘a;;‘y ista Drive:s
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inL Ay el {;ated that she was dum_bfounded that a group of
men elecfed to serve lhﬁ;?(‘iiitizens ?a:u’c;l%malce decisions to take the City into the future decided to
spengl,gﬂlgi%iiS,OOO of taxpa%{%éf?s mon”i)!(ﬁf(?;fﬁpgrade a road and then block it off. She felt that a
wordt de ision could not l%ei\}r; been ﬁi}de by rerouting traffic to an unsafe road where people
speed in ﬁ‘o’nﬁ?“qf an elementzfiﬁf school. Ms. Reynolds stated that she will devote her time and
energy to chaln’g?iﬁg the face gaf Council “so we can get some people with real problem solving
skills,” who care‘abblim the migjority voice and do not cater to the desires of a select few.
R
Raul Davila of 35 La ﬁﬁlena Vista stated that the problem is now redirected to La Buena Vista
because Las Flores résidents won the fight. Mr. Davila recounted a conversation with City
Administrator Ferguson, which he felt affirmed the action to close Las Flores Drive, whether or
not other residents were in agreement. He stated that now La Buena Vista will get 100% of the
traffic, when before closure approximately 85% of cut-through traffic used Las Flores. Mr.
Davila asked when speed humps would be installed and City Administrator Ferguson replied that
two speed humps are scheduled for installation in September, with the possible addition of two
more speed humps, if deemed necessary. In response to Mr. Davila’s inquiry about traffic
enforcement, City Administrator Ferguson replied that enforcement will be present by the start of



the school year. Mr. Davila felt that La Buena Vista residents will have to undertake the same
measures used by Las Flores residents to control traffic.

Madonna Kimball of 6 De Luna stated that she was here tonight to talk about safety, not “this
stupid decision that was made.” Referring to Councilmember Appleman’s prior comments
regarding safety, Mrs. Kimball advised that there is a dangerous curve on La Buena Vista,
displayed photos illustrating specific safety issues, and asked for Council’s reconsideration. She
thought that the previously mentioned petition against Las Flores closure and safety concerns
should provide enough reasons for Council to revisit this issue.

iy
Donald Black of 38 L.a Buena Vista believed that a govemmental en’my s decision to spend
money on road projects was for the benefit of all who use pubhc Ioadways He conceded the
existence of speeding problems on Las Flores Drive, but felt that speiedlng is a problem on every
public road. He stated that blocking off Las Flores does nof‘s%lve theipr_oblem but moves it to
another street that did not get $150,000 worth of road unprbyelg‘xents Mt iBlack equated the Las
Flores cul-de-sac to spending the money to build Wm{ers Mill Parkway and blockmg it off on
one end because cars speed on the bypass. Aithough it Wculdlbe publiely accesmble, ,Mr. Black
stated that it would not be advantageous to drive. o 'ijg except fqr the residents whojllve on either
Las Flores or La Buena Vista. He believed that c]osmg sgtree Sito solve speedmg will only
increase problems on alternate routes. Mr, Black stated!Hat the decision to close Las Flores

Drive does not benefit anyone, except fdnﬁ tgle people who 1 i sz%iiere and possibly not all of them.
Hpt
Jean Veriato of 8 Las Flores ccumnendc(iCt ‘;f 1]“ n closing ﬂﬂsiFlores which she felt has
helped the neighborhood by lessening trafficiand 1o ig@g;hat vclucles will slow down due to the
natural bends and future speed humps on Lag Buenéi'Vls’gtg,a’ ShE stated that closure is going to
work by reducing cut-through {rafﬁc and appréclated the béitefits to residents. If there is more
traffic on FM 2325 andRanch 'Rahd 12 due to the closure, Ms. Veriato stated that drivers will
“just have to slow (:lo'”i it they’ relﬁét going to be's able to speed because there’s more cars.” She
said that closure has a lc;tiofibeneﬁ g gaéllgdiexpressed ap}f)rematlon to Council.
i dHidiing
CLff SlI‘lC]\lﬂﬂdi oﬁi@iEQLSouth i yer referirédmé a letter dated July 26, 2010 (attached to these
mmutesf)z’and stated iiaimblcnm.lreE Qf!*Iias Flores is a terrible policy, which has turned a traffic
contg)li sssgue into a prope y Jssue Hei i uéstioned whether it makes sense to spend $150,000 on
1mprov1ng§ iroad that is subsequenﬂy osed. He felt that a lack of political will led to Council’s
decisions that only beneﬁtteci Yvelve households Mr. Strickland noted that he lives on a private
street, but pays aﬁ)rg 1it mmself and does not ask the taxpayers to maintain it.
li h i i
Denny McCoy, Whofg orké’at 151 Las Flores, spoke of his online research of traffic calming
devices which ylelded Voluminous results. He recalled prior comments made at the public
meeting held on Juné 29, 2010 at the Wimberley Community Center, which favored use of
devices such as speed humps. He stated that use of traffic calming devices sets a better
precedent than closure and encouraged Council to consider the multitude of ideas available that
do not include closure as an option.

Rhondda Cotton of 451 La Buena Vista stated that she lives at the end of the “ugliest dead end
street I have ever seen.” She asked whether the original goal as a community was to control
speeding on Las Flores, with some affirmative responses from unidentified audience members.
Ms. Cotten said speed humps are the solution. She stated that closure only moves the problem to



La Buena Vista, but does not solve it. Ms. Cotten cited increased school enrollment and feared
that traffic problems will increase in other areas such as Jacob’s Well Road, where money could
have been better spent than for a closed road (Las Flores Drive). She questioned why money
was spent for Las Flores improvements, when past speed hump requests were reportedly too
costly. Ms. Cotton encouraged Council to consider speed humps as a solution.

1. Consent Agenda

A. Approval of the minutes of the regular City Council meeting of August 5, 2010.

B. Approval of a consensus appointment to the City of Wlmberley Planning and Zoning
Commission. (Nominees for the position are Beth Mitchell and Bmv*y Tyler) (Per Second
Addendum to the Regular Agenda — Nominees for the pasmon are Beth Mitchell and
Rick Burleson) A

Councilmember Thurber pulled Consent Agenda Item lB.f{

r;f'

Councilmember Thurber moved to approve Gonsent Agenda Item IIAL

i ks

Councilmember Appleman seconded. Motion caméidg ign a vote igfi 5-0.

‘5% §§ ;;; !
Because there are two nominees for the Planning and Zo§n‘§ug Commission consensus position,
Mayor Flocke proposed that each member; %f Council cast a voiejr[‘or one of the nominees.

W,
In response to Councilmember Thurber %Mayor!! [locke rephecﬂ ihat Beth Mitchell has not
submitted a written apphcatlon for the consensus'posﬁon Rlck Burleson’s application was
distributed to Council pl‘lDI‘ to the meeting and 1{5;;a1’tachcd’to {these minutes. Councilmember
Thurber spoke in supporlg aft leE;]iB[urleson and! ];1§1g hlighted hls ‘background and qualifications.
! i {
Mayor Flocke recomfgg%ged Beth EI}E%[ITCIIE:H as 1de!%{x for, the position and felt that she would bring
a different voice and pefsgectlve J ET_]EJ;B Comimssnim He stated that all losing candidates were
offered the posm?n and M’fsi Mltchelllwas theronly candidate expressing a desire to serve.
Mayor Floqlce gt di’;hat becauseE Mrs. Ml%chell currently serves on the Water Wastewater
Adv1sog§l30ard he didin%?g think an§ §ap lication was necessary.
i i! It
il il gﬂhf

Couﬂcﬂalngémber App Iemanzil\!\i*as pleasbtl that there are two qualified candidates willing to serve
on the Plaru He, and Zoning Gomnussmn and hoped that at some point both candidates might be
able to serve. E;Eecause of'} Mrs Mitchell’s commitment to run for office, Councilmember
Appleman favored%xer appom ment and felt she will provide a new perspective for the Planning
and Zoning Commi$ IPH{§§ 55

as | presented.

i, i

Councilmember Roccaforte liked both candidates, but favored Beth Mitche]l because he thought
highly of her commitment to run for public office.

Councilmember McCullough recognized Beth Mitchell’s qualifications, but felt that Rick
Burleson is better suited to serve on Planning and Zoning.

Mayor Flocke clarified for Councilmember White the voting procedure for each nominee. He
did not express a preference for either nominee.



Councilmember Thurber felt that Rick Burleson is far better qualified for a position on Planning
and Zoning and would serve a broader base of the community, not just one side or the other.

Mayor Flocke stated that the consensus appointee should represent a consensus of the Council.

Mayor Flocke called for a vote as follows:

Yote Cast in Favor of:
Councilmember Roccaforte | Beth Mitchell
Councilmember McCullough | Rick Burleson i1,
Councilmember Appleman | Beth Mitchell ,;i##""
Councilmember Thurber Rick Burlesoili};
Councilmember White Beth Mitchell "l
i ug;g

in a 3-2 vote. ;gf’
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A. Presentation by representative(s) of the Wlmberleyi gdependeut School District {(WISD)

on the August 21, 2010 WISD taXrollback election. (i éﬁam York, WISD Superintendent)

B "%
%siggd;wz!;! i gi !! s;;

Dwain York explained the upcoming August 21,5“ 5 tax SWﬂp”EdECUOD which changes the
allocations to the Interest and Sinking (I & S) and ainienance and Operation (M & O) funds,

without any increase in the (?verall tax rate. }%e de hiled r’eas}o’ﬂsj supporting the “tax swap” and
compared WISD’s low tzp{ Irate ito surroundmg dlStI‘lCtS Mr! York noted that increased M & O
funds will be alIocatedf strlctly fori%teacher/staff sa.larles and program enhancement/maintenance.

Mr. York offered to ‘answe questmns Ei;

i
I A
WISD Board member Meh ghiffoilﬁ! Hdeci’ﬂgat voting for the “tax swap™ does not | increase

WISD taxes/fax ratei”F dh noted Het the two-cénts ($.02) that will move rom I & Sto M & O is
not subjec 'to the “Robm ‘i[c od” recapture owed to the State of Texas.

tté i T

il il

Mr. Yorl EL%}éphed nega’nvely to Sylwai ‘Banks® inquiry about future tax increases resulting from
i

l“

this “tax sw&fn{mielectlon &-Ie reiterated voting times and polling location. Mayor Flocke

encouraged everyone to votd and expressed his appreciation to WISD for its contribution to
Wimberley. {‘RE?;% iggﬁi
T
B. Presentation b)ﬁlrepresentatlves of Design Workshop on the Construction Documentation
Phase of the Blue Hole Regional Park Development Project. (Sfeven Spears, Design

Workshop)

2. Presentations

i’

Steven Spears reviewed project phasing and reminded that project information may be obtained
at www.wimberleybluehole.com. Mr. Spears’ presentation included details on the following:

e Proposed design and site plan
e Cost estimates
o Key project dates



» Bidding process and associated deadlines
* Environmental, community, art, and economic goals

Mr. Spears concluded his presentation by asking for Council’s approval of the plans and
information in the Consfruction Documentation Phase Report for the Blue Hole Regional Park
Development Project.

3. City Administrator Report

This item was heard after Agenda Item 6G. ii;
i iy

e Status report on the efforts underway to secure federalgz; funding for the downtown
wastewater project q!f h i%i}

{ E g

City Administrator Ferguson reported on upcoming meeltmgsl arld advised g‘Lhza‘cipresenm‘m:m of the
City’s loan application has been scheduled for September by the Texas' ‘Water Development

tiif ; i, i

Board. il iz . | il i
il .
z i ot ‘La Pais Drive, and Palos Verdes

i ! i’i
% . !§Ei§
» Status report on the reconstruction of Las FloresiDri i
Drive i I:

1
h ,

i E!E i

City Administrator Ferguson reported tha“i);a\gmg is complete and¥ smplng 1s scheduled to start in
about two weeks. Barricades are installed at 'ﬁléIClll de-sac, Wﬁilplandscapmg and signage to
follow. Two speed humps are to be 1nslalleell on La BuenalVlsta Drive in early September. The
project has proceeded ahead, of]scghedule and i 1s f?utlclpated j[cl be, completed under budget.

H
?%e FEM}N%IOOd Map Rew}swn Prcuect
il Ui

e Status report orl |
City Adnnmstrator Fergu s‘eirepgﬂgg; on e efforts unEEierway to update Hays County floodplain

i
R
!

|
FHE

maps to more aecurate]y re ec‘t ga il d ay ﬁoodplam elevations/limits, pending completion
P p

l'[ t
ofa reglonal" rame‘l h ’s’tqdy. % ary FEMA maps are anticipated early next summer.

o ii
-SESA us report on p eparations for

T l011 September }3{
fiE
§ E

City Adrmmstratov Fergusonf;reported that candidates will be informed of the upcoming formal
ballot test. Votlng)eagly votmg dates, times, and location were reviewed.

iE i !
» Status report on’ t{he operation of the Blue Hole Regional Park

City Administrator Ferguson reported on season attendance in excess of 13 ,000 visitors to date,
record gate receipts, and decreased season pass issuance. Weekend only hours are in effect as
the start of school year approaches. For future seasons, discussion addressed ways to keep the
park open every day during the two weeks prior to the starl of the school year.

Discussion established that the barricades at the new Las Flores Drive cul-de-sac are permanent,
with landscaping to follow. Comments favored presenting the City Administrator’s Report
earlier in the meeting.



4. Public Hearing and Possible Action

A. Hold a public hearing and consider approval of an ordinance of the City of Wimberley,
amending Section 155 (Zoning), Appendix F, of the Code of Wimbetley, designating
geographic boundaries for a particular zoning district and classification for property
located at 7 Palos Verdes, Wimberley, Hays County, Texas, designating such property
from Single Family Residential 2 (R-2) to Single Family Residential 3 (R-3); and
providing for the following: delineation on zoning map; severability; effective date and
proper notice and meeting. (Mdichelle Grace, Applicant)

. :'ﬁ!h
This item was heard after Consent Agenda Item 6D. %E; sgg?i?-e-hli
11l

pH
City Administrator Ferguson reported on the subject lzvro'ﬁ;f:f!tyi;’si location, acreage, and
current/proposed zoning and uses. He explained the need foi‘i%ﬁroperigéﬁigg prior to approval of
the accompanying Amending Plat application, which degﬁégge? ithe size bgjgf[dot 3, necessitating a
zoning change (see next Agenda Item 4B). He ,rfe[:'ﬁ)ortga that the Plaj

) aghii,ng and Zoning
Commission unanimously recommended approvm‘.giif- ' . s;géimi i
A si il
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No public comments were heard.
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Discussion clarified the purpose of 'q;g _requested su
existing/proposed structures. *g;ifgggm )
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on and the subject property’s
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;;.‘;[535. presented. Councilmember Thurber
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Councilmember Appleman moved to appro‘-gyéel: the
seconded. Motion carried on a vote of 5-0. 'l ;;? !
i
i

)
gy,

B. Hold a public fhafaring ang{ii?;pnsider apprayal of an application for an Amending Plat of
Lots 2, 3, aqdélii Block 2, Wﬁéodcreek Sectibn 3,on Palos Verdes Drive, Wimberley, Hays
County, Texas, ;é%ft;:htan g;gfs,socéated variallgé‘é; from Section 154.063(C) of the City
Subdivii!sgisqgili?‘CDde }é&ﬁggﬁi i;}?fifjsfgt;(;)‘}]?ielg@dfangular in size and conform to the average
de} ﬁ!ii‘fdéafxigi é;gig yfidth r@iT.Eiéﬁ}S(Garre tAllen & Michelle Grace, Applicants)

of il : iy

Cityd;?{giiﬁ:jnistrator Fergt%ﬁt;{é‘h dispie%g}ffé&};;tﬁe subject property’s location, lot configuration, and

exis‘ﬁngfjgggigosed structure%hAltho@h the Amending Plat request could be handled as an

administratﬁzpzématter, he staléd that the included variance request requires Council action. It was
noted that theiRI:.':i;lrging and Z:qfning unanimously recommended approval.

i, H
i
No public corrn‘nent]s§ !y:%eigﬁ[ﬁéard.

Councilmember Appléman moved to approve the item as presented. Councilmember Thurber
seconded. Motion carried on a vote of 5-0.

C. Hold a public hearing and consider an ordinance approving an application for a
conditional use permit submitted by Thomas & Nancy Payte to permit the construction
and use of a secondary residential structure on a 5.16 acre tract located at 260 Panther
Crossing, Wimberley, Texas, zoned Residential Acreage (RA); and providing for
findings of fact; amendment of the zoning district map; repealer; severability; effective



date; proper notice and meeting; and providing for certain conditions. (Thomas & Nancy
Payte, Applicants)

City Administrator Ferguson reported on the subject property’s location, acreage, and the
proposed 3,200 square-foot secondary residential structure. He noted that the Planning and
Zoning Commission heard no comments on the application and unanimously recommended
approval.  City Administrator Ferguson displayed the lot configuration, existing/proposed
structure location, and site plan.

No public comments were heard.

Councilmember Roccaforte moved to approve the item as present;
seconded. Motion carried on a vote of 5-0. "
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Hy
" My,
Hy
D. Hold a public hearing and consider approval of 51Emiorc’lmemce of %h?ﬂClty of Wimberley
amending Ordinance No. ZA-01-023, which ck:mgnated the geograp]ncgboundanes fora
Planned Unit Development (PUD) zoning ichs.;trlct clasmﬁcatmn for real| pr?tperty located
at 100 W. Spoke Hill Drive, Wimberley!' }fays Count! . Texas, in ordé? 10" amend the
development regulations imposed on such property fand“prowdmg fordthe following:
findings of fact; severability; effective date and 5 er notice and meeting. (4 Yellow
Rose, Applicant) qi?iﬁi gﬁtfhih
il i 0 155»
City Administrator Ferguson provided backgggg id'; nformation {01;1l1he original PUD agreement
allowing for development of the subject pf@pe S‘Ii ﬁ’\?mhas Blair House Inn. The applicant
wishes to add two (2) 680 square-foot cabms and one] dlggﬂ 200 square-foot single family
N . .
residence, along with addzlmugal‘iparlﬂng It was noted thsﬂ e revised site plan relocates the
placement of potentlagizrsnms com;fs Since the orlglnal 2001 PUD agreement, standard language
has been adopted for! approved deveIopment agreements allowing for administrative approval of
minor changes. This sléngcar lan ghage is mcorp(s.)r}a{ed in the proposed ordinance to allow for
administrative @approval of b il “’“j éndment§, if requested. City Administrator Ferguson
noted that wateri;ée i1§c3;c is pm}lmded by gf)ieili‘%ﬁlt”ted on-site septic facilities, not by Wimberley

Water Supply Corporaiiou}, as statediin stafP s report. He advised that the Planning and Zoning

Comnﬁ E?1(:111 unammousliﬁ ecommerilded approval

*'-;

i ¥
i .
3 I
Councﬂmembvhn Roceaforte’ %LCUSCCI 'himself from the meeting at this time due to a possible
conflict of i mtere§ta; ;E!
ii;;gza i
No public comments\. ie’rei‘, heard.
'l
Discussion addressed the possibility of ramwater harvesting and various options for collection.

Councilmember Thurber moved to approve the item as presented. Councilmember Appleman
seconded. Motion carried on a vote of 4-0.

Councilmember Roccaforte rejoined the meeting at this time.

E. Hold a public hearing and consider approval of the first reading of an ordinance of the
City of Wimberley, Texas amending Chapter 155 (Zoning) of the Code of Ordinances by



adding a new section and creating a new zoning classification to read as follows:
“§155.063 Rural Retreat 1 (RR-1)”, in order to specify the permitted and conditional uses
and development standards related to same; and providing for the following: penalty;
findings of fact; repealer; severability; effective date; and proper notice and meeting.
(City Administrator)

Councilmember White recused himself from the meeting at this time due to a possible conflict of
interest,

City Administrator Ferguson provided background information on development of the draft
ordinance, reasoning for creation of an RR-1 zoning district, Specific pre-existing, non-
conforming uses, extensive Planning and Zoning Commission digslgiq:s‘sions, and public input. He
reported on Planning and Zoning’s August 12" reconunen(@g’fﬁdﬁi?ﬁo{- approve the new RR-1
zoning district requiring a minimum lot size of twenty (20) acres,,i:)ixggllibiting RR-1 zoning
within the Protected Water Overlay District (PWOD),:;E@;;Ed“bMy alla'\gz\ir?:ﬁg_ RR-1 zoning for
properties in Planning Areas I and II. For three specific pre-eXisting, non—c‘oilflz%’guning properties
(Rio Bonito Resort, 7A Resort, and Rocky River fl_gi'f‘iiich), Planning and Zoning %c;li_rpqt};:d staff to
prepare for consideration by the Commission and‘@iﬁé@mmciﬁiQity-initiated, nifé);afﬁed WPDD

* ik firigh i
agreements at no cost to the subject property owners, |{3€1§!§gplwohldiallow for reasonable growth
of the existing operations. R

i
i
i

§

{h: ]
Mayor Flocke called for a brief recess a fgtgg .
meeting at 8:20 p.m. 0

No public comments were heard. h {gi

il (i

Rio Bonito Resort ow\q;?’ﬁsCindyEM eks offered to] fnswer questions, if needed.
13;§§§‘E i

i
| A ) B .
Planning and Zoning C‘@r‘nE 35519§§%§3,J§Iepfer stated’'the importance of certain issues such as
density controls and emphzfs o ?ﬂ'l‘é‘éﬁligéiiﬁodiﬁed’WPDD agreements with the three previously
: RIS i, R S, _ A 7
mentioned resortipro falgty owneisiwould be City-initiated at no cost to the applicants {except for

i B H {, . . 1 « . .
pass-thgﬁg’h fees). {Gommlsm neh, Klepfer pointed out specific density control measures

THE, : e 4. .
roposédiin order to protéatisurrounting résidential uses.
proposédiin proteq i

o '*5% g i ."f’
Discussionl gc:lzz:l;rg;ﬁed the prop&f;sed m‘ifnimum lot size of twenty (20) acres, established that no
opposition to ﬂgs'é:i.:lkatest draf‘; gordinance was heard at the Commission’s public hearing, and
addressed the néé@ﬁ’;tcj) alloy\fifhistorical uses to continue with reasonable accommodations for
expansion. Clariﬁc‘a‘éiﬁng?\zﬁ%s' provided to Councilmember McCullough on the standards used to
determine whether a pféﬁérty is in compliance with regulations relating to buildings in proximity
to waterways. In response to Councilmember Thurber, Commissioner Klepfer stated that the
Commission will be reviewing definitions such as “bed and breakfast” and “lodging.”

Councilmember McCullough moved to approve the item as presented. Councilmember Thurber
seconded. Motion carried on a vote of 4-0.

F. Hold a public hearing and consider approval of the first reading of an ordinance of the
City of Wimberley, Texas amending Chapter 155 (Zoning) of the Code of Ordinances,
certain subsections of Section 155.023 (Districts Established; Designation and Review) in



order to add the “Rural Retreat 1; RR-1” as a base zoning district and revise the planning
areas accordingly; and pr0v1d1ng for the following: penalty; findings of fact; repealer;
severability; effective date; and proper notice and meeting. (City Adminisirator)

City Administrator Ferguson explained the need to designate the planning areas where RR-1
zoning would be allowed.

No public comments were heard.

Councilmember Appleman moved to approve the item as presented ;Councilmember Thurber
seconded. Motion carried on a vote of 4-0. ik 2 th, h,

Councilmember White rejoined the meeting at this time.

5. Ordinances ﬁ;giiié;mi 4, !ml
i

%‘
Consider approval of the second and fi ?;I’ readmg{iof an ordlnanigaog 11}13 City of
Wimberley, Texas, amending Title IIT (Ad mlstratlon) ISf:ctlon 3501 (F eic:;ScheduIe) of

the Code of Ordinances to amend Subsection' (I%)s chmlng Schedule of Fées) to add an
; if

application fee to amend approved Wimberley Platmed Development District (WPDD)

zoning ordinances; and prov1d1ng;ﬁnd1ngs of fact, a rteé%eaglmg clause, to provide a savings
and severability clause and prov1d1ng ifor an effective daj[eff(Ctty Administrator)

T i

a;j z}ﬂ
City Administrator Ferguson explained that cqrrentlyrn ;qpphcant is }eqmred to pay the same fee
for a WPDD amendment, however minor, that 1s§ eqél%gagfor an initial WPDD application,
which can sometimes %}.c ‘ds}’ﬂ;[l} 000. In {he interest of 'fairess and affordability, City
Administrator Ferguson ecommended estabhslnnent of a flat $500 fee for amendments, with the
£

applicant assm1ng;ﬂlq§§t?ndmd espcnn51b1hty for paymg any pass-through engineering/legal
fees. i

P T— A
Councﬂmemher:&[hfl;igber move‘dgﬁo apprm}ef%the item as presented. Councilmember White
secondedlfMotlon ca{f-hedo 2 vote !0 f 5-0.

l

59&%”% ) E; i%%“

Dlsicussmn and Possnble Ach}

ﬂilm iill:

A. Dlscusslaand conmdqr;iapprova] of the plans and information in the Construction

Dacznnemiattop Pha.s;éf’Repmt for the Blue Hole Regional Park Development Project.
(City Admtmsb amf )
ii

w

This item was heard after Agenda Item 2B.

Councilmember Thurber moved to approve the item as presented. Councilmember Appleman
seconded. Motion carried on a vote of 5-0.

B. Discuss and consider approval of a contract law enforcement program for the City of
Wimberley and authorizing the transfer of an amount not to exceed $1,500 from the City
of Wimberley Fund Balance for the purpose of funding such a program and amending the
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Fiscal Year 2010 City of Wimberley General Fund Budget to reflect the transfer and
expenditures. (City Administrator)

This item was heard after Agenda Item 5.

City Administrator Ferguson explained the proposal to use off-duty, contract Hays County
Sheriff’s Office (HCSO) deputies to patrol Wimberley streets. Deputies would be available to
enforce ordinances such as noise and fireworks regulations, but the primary focus will be on
traffic enforcement. He stated that off-duty deputies would work twelve (12) hours per week in
four (4) hour shifts at a rate of $25 per hour, with no charge for vehicles, Citations issued under
the program would be processed in the City of Wimberley Mummpal C();Ult
,ri ;
In response to Gary Callon’s inquiry about the need for adchtloﬁal ylaw enforcement, Mayor
Flocke stated that the City needs to have the ability to coneefltrate iI:aaftroll officers at dedicated
problem areas during specific times. In contrast to Bill Wﬂsori?s prevxc};us comments about lack
of response from HCSO, Mr. Callon stated that upon§request HCSO has E“l'esponded promptly
with several deputies. g iiiii | {g “ iy
’ ;’ :%i

In response to Councilmember Thurber, City Admil%mhstrator ;Ferguson rephed that contract
personnel will be in place for school-related traffi qﬁenforcernent in early September.
Councilmember Appleman thanked Copnclimember McCullough for suggestmg contract law
enforcement as an economical option, buis czziutﬁolned against glvmg 1he ,impression to the public
that contract deputies on a limited scheduleican BIOVIS ide on—cleman%i 48ivice. City Administrator
Ferguson concurred and clarified that the focus of‘thlsnprogram 18 “traffic enforcement, not for

138 ‘H:

911 emergency calls, which slilould be llandledlbnyg{ESO, T ’?1@ ity Hall,
i HiHH ;ig iﬂ

Councilmember Appleman moved to approve thelitem as presented. Councilmember Appleman
seconded. Motion oarqedg n a vold _bf 5-0. iéiz \
y ,%;ni
'C. Discuss, aqdlconmci i;a ;i mgiai.{l? %;;_ Zprop ogal to extend the City of Wimberley’s solid
wz;is;tefrec:}fcl}ﬁ:%gfontr cti {[ yith Texas Dlsposal Systems (TDS). (City Admninistrator)
¢ %

City Adniumstrator I"ergusgn presented idetails on two propositions including information on
single SE’[réam recycling, 1remden’nal/commemlai collection, containers, rates, and optional
services such as curbside bdlkg: waste collection and periodic city-wide clean-ups with manned
drop sites. C*Praposals fro' TDS are aitached to these minutes.) Rates for voluntary
participation veréﬁs mandatgry collection were compared, with a $1 decrease in mandated
monthly service. Thegkey:dlfference between the two propositions is in the size of the containers

to be provided for Smgle Stream residential recycling.

.....,._.—g-......

TDS representative Rick Fraumann thanked Council for the opportunity to serve Wimberley and
spoke of increasing customer requests for enhanced recycling services. He invited Council and
staff to tour TDS’ new Creedmoor recycling facility set to open October 1, 2010. Mr. Fraumann
noted primary differences between the two propositions. For commercial customers, Mr.
Fraumann stated that as recycling increases, the amount of waste collected and associated cost
decreases.
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Discussion addressed the need for public education, discount programs, impact on specific
customers, compaction, bulky waste collection options, recycling incentives, commercial versus
residential rates, mandatory partlclpatmn and associated cost control, advantages of single stream
recycling, “pay as you throw” fees, “green waste” and composting, and need for public input
before deciding on mandating service.

It was agreed to continue this item in order to obtain public input. No vote was taken.

D. Discuss and consider possible approval of a proposed Fiscal Year 2011 Work Plan and
Budget for the Wimberley Wastewater Treatment Plant Syslem serving the Deer Creek
Rehabilitation Center. (City Administrator) , s‘,if"“'ghi,

This item was heard after Agenda Item 6F. .
!igh‘f

Guadalupe Blanco River Authority (GBRA) Division, EManagel Darélgz a}lil introduced other
GBRA representatives and provided details on the plant s maintenan igsﬁghp ogram, noise
abatement, revenues/expenditures, unit cost rate deerease and spe(nf" ic budget{lme items. City

Administrator Ferguson advised that the Watéh: Wastewater;!Adwsory Boald iuéammously

.....

i o,

recommended approval of the Fiscal Year 2011 Work' Plaéui andBudget A
HhH
Councilmember Thurber moved to appgove the item as I;Erﬁ ented. Councilmember White
q ]féiﬁm u,
E. Discuss and consider possible actlon“on lssues =re;la;c¥1ng to the development of the Fiscal
Year 2011 Operating Budget for the G G‘lity ofmelberIan(C'zty Administrator; this agenda
mn.) i i
z{éf ; !i,
This item was heard éﬁ:eri Agenda Item 8. {;
City Admlmst{rgitior Fergusgongl’;i?é1ewedtf{!1§1=budgetiprocess and Mayor Flocke advised that the

il ;
seconded. Motion carried on a vote of 3- 0§ i 5 o
1) ”3 s E z§§§
item will be dzscussec? qr; 7
b
| ;
W, i "

proposed balan cec iﬁ)il:jﬂget has'h :en filed wi

mcludedzf” EE&?”! iEx it l :
il T
@{al!balanced bud éi in the amount $964,338

Drmna!gei(roadway iy !L! vements

I¥ Gty Secretary. Specifics of revenues/expenditures

.

L)

e Sidewall engineering cénstructlon

. Wlmberle)f Gommumty Center (WCC) operations

» Contract law ;enl‘orciement

* Final phase of tilge boundary survey

* Road maxntenance reserve transfer

* Contract sanitarian

*  “Y” park initial development

e Fireworks display

* Revenue projections, including sales taxes, franchise fees, development fees, WCC fees,
and municipal court fines

e Possible mandatory solid waste collection in order to increase franchise revenue

* Budget decrease of approximately fourteen percent (14%) from FY 2010
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= Public safety expenditures relating to critical drainage repairs, roads maintenance, and
contract law enforcement

Mayor Flocke asked that Council forward any budget suggestions to City Administrator
Ferguson.

Margie Loving of 241 Dobie Drive requested repairs/sidewalks for River Road and felt that
walking and driving is dangerous. Mayor Flocke noted that sidewalks along Oak Drive to the
Square are included in the proposed budget.

!
Dorothea Dare requested sidewalks along River Road between Ranc ﬁ! zIioad 12 and Lange Road

to improve pedestrian mobility and wheelchair accessibility. l!::ity Administrator Ferguson
directed Council’s attention to a petition for installation subn:uﬁ %:li*b Ms. Dare in support of
sidewalks for Wimberley (artached to these mimutes). " ft{ i h%% mi

A ! : il
Ron Freeman offered to help with the budget process; s%g?ested beglmmxlg}%}t;hlq process earlier,
and recommended the inclusion of a balance sheetagltzthe budget. He advocat e’cﬁ? ,strateglc plan
for the Wlmberley Community Center, which 1ncluieisig a prqecﬁqn of activities fDIihlI’CC to five
years that is used to evaluate the City’s decisions suchigs, lnrlng ‘bf WCC personnel rental/fee
policy, and marketing, Rl f g ;

i Hi

Planning and Zoning Commissioner Dailld] Glenn distribute ‘&ii{ﬁ‘ S
minutes) which stressed the need to 1nvest1ga% aﬁematlve source sj b:ﬁ income. He cited specific
expenditures and revenue sources. Commzlssmrfer! Glenp“ urgedj bouncﬂ to pursue a public
process that will review and evaluate alternate souu:es SR gmcome such as ad valorem or other
taxes; fees per person/houéze{hold/property, dlSll’lCT.S that é)éctend representation and funding

beyond city limits; pos%lble mergeﬁcost sharmgswnh Clty of Woodcreek; and, any other viable
i U
%

\

;statement (attached to these

options. ST

i %}g ,'; iy ;;%
Bill Wilson, manager of a I%ggﬂeﬂv ﬁﬁi&;isuggested traffic enforcement concentrated in the area
of the fomwn{BapusI%’chlilrch S‘it@{-%,f Old Ky]e "Ridad and FM 3237 and pointed out specific safety
issues atgﬂlat mtersec{lleng hMr Wi ion cited lack of response and questioned the ability of Hays

County Sherlff’ s Office thiprovide pslgampt’local enforcement due to limited staff,

i, e

Councﬂmellrlilibger} {%ppleman féﬂ!that the Clty must appropriate revenues in an amount adequate to
maintain roadslagia basic seryice of primary importance. He stated that the problem is limited
revenue sources {and queshoned the fairness of asking citizens to pay more taxes.
Councilmember A”“len;an thanked City Administrator Ferguson and the Transportation
Advisory Board (TAB) for developing a ten-year capital improvement plan for roads, but
preferred a five-year fimeline. Unless adequate expenditures are made for street improvements,
he cautioned that the current ten-year plan could turn into an unacceptable forty-year plan,

If Council desires to add expenditures to the budget Mayor Flocke noted that such expenditures
should be accompanied by corresponding cuts in other areas.

Referring to Commissioner Glenn’s prior statement regarding alternate revenue sources,
Dorothea Dare asked for information on the types of fees proposed. Mayor Flocke advised Ms.
Dare to get clarification from Commissioner Glenn after the meeting.
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As a suggested alternate revenue source, Planning and Zoning Commissioner Lila McCall stated
that a “comfort fee” (as opposed to “tax™) of possibly $50 to $75 per household could be
imposed in order for the City to float a bond issue.

It was agreed that a special budget workshop will be needed. No action was taken on this item.

F. Discuss and consider possible action regarding the future formation of a budget advisory
board and other methods of enhancing public involvement in the budget process. (City
Administrator)

1
City Administrator Ferguson requested Council’s input on ways to enéage the public as early as
possible in the budget process. He suggested developing an aCtIOH'L pglan that will start the budget
process earlier and increase opportunities for public input. {h §[“ %;5%;;%
i ‘éiéé b
Mayor Flocke proposed that Council and citizens submltglglgglis E{o City Adinfzf
facilitate development of the suggested action plan. ,;;fg' v

i
T
No vote was taken on this item. A {Elgii;ﬁi
il gl
it z% i
G. Discuss and consider possible action on a propo Eéegcl eed hum ohcy for the City of
P S pp
Wimberley, Texas. (City Administ ator) €3§§§=
i i

This item was heard after Agenda Item 6C. ii! i ﬂiii?im he
; Eﬁ“:

Councilmember Thurber moved to contmueg;tlnsﬁilte unﬁl ;jCcnmcﬂ s next regular meeting.
Councilmember McCulIougiﬁgise"onded A City Adlmmstrator Ferguson’s suggestion,
Councilmember Thurbep! amended ns motion tcgiigpns;der this item at a later date, when demand
dictates. Councﬂmembeﬁ=McCullc1ugh seconded. ‘Motlon carried on a vote of 5-0.

L ] T

% g Bl , i‘l

7. City C{ﬂ}lﬁ(}:l}ll Repo‘j'ltém sgi* iEéEgéiﬁiiﬁﬁ%ﬁmﬂ;ﬂ}
. Ann HMINE !‘ESEE im% _' il

. Euture Agenda]i s ‘ m;s
il;

il Wy
Tlns item+ Was heard after Age nda lte
b
m I
City Admmlstrafor FergusonE clarified budget development procedures and statutory budget
requirements. Th‘ér;'enwas general agreement to begin the budget process earlier in future fiscal
years. It was agwedilhat;douncﬂ will work with City Administrator Ferguson to arrive at an

acceptable date/time foirqa] special budget workshop meeting the week of August 23, 2010.

,:!’
1
m 3.

Hearing no further announcements or future agenda item requests, Mayor Flocke called the
meeting adjourned at 9:42 p.m.

Adjournment: Council meeting adjourned at 9:42 p.m.
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Addendum to the Regular Agenda

8. Executive Session

In accordance with Texas Government Code, Subchapter D, the City Council may
convene in a closed session. Afier the executive session discussion on any of the
Jollowing items, any final action or vote taken will be in public:

Consultation with attorney regarding Council Member Place Two, the effect of the
election contest filed in the 207" District Court, Hays County (Cause No. 10-1076) on
such position, and other matters related to the Special E]ectilon toihe held on September
18,2010, (Hin

This item was heard after Agenda Item 6A. <€§§f’

§551.071 of the Government Code for consultation, mth legal counsel Eié :

S YEE'%WV
i, r?'ﬂ‘ E

Mayor Flocke adjourned Executive Session and recon&ene pen Session at 7:141

No action was taken in Executive Session, E!*; j
e, il

Following Executive Session, City Attornl ‘E f}"g 1;3}} d the foll'é‘\gf%&ﬁi‘g:
| ' {g 1 o

“Mayor and City Council - Cmdy C% by?i Cﬂf.');!f{\ omey for the City of Wimberley -
thank you for yourlﬁm e*ﬂ As you knty W W with all éiectlon contests, they can be very
controversial andl cause adivide in the connnumty As the City’s attorney, I hope to clear
up some of ;thé Ec:tz:nfusmniisurmundmg thi| City’s tole i In an election contest. It’s very
clear that the Ci Eiskno a psh:ty to the e]ectigci)n contest. We did not go to court as a party
in this matter Thel £ naval Heeﬂ Epubhc;‘siatements that Councilmember McCullough
sho ldgrnoml{)’e ipresent e%j Counczl me%éungs as the court has found the election void.
Thcre are comf:lex? constltutlonal statutory, and case law issues involving the analysis of

z;!

e §ill s matter, as well gs a deternﬂinatlon as to what is the legal process to follow to remove
! ;c uncil member. * you know each party has their own attorney and has received
dlffeirgn advice on tiﬁ election contest. I have evaluated these legal principles, and as
the leyt“ls not a par‘fy to this matter, it is my opinion that the status quo should be
malntamed and all C}ouncﬂ action is, and has been, and will be valid up through the
Special Electmm idate I have provided City Council the full analysis in Executive
Session and as your attorney that information can remain confidential, and will, as it was
done in Executive (Session). If there are any further questions, please feel free to contact

me. Thank you.”

No action was taken in Open Session.
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Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: APPROVAL OF AUGUST Council Action Requested:
26, 2010 MINUTES OF SPECIAL CITY COUNCIL O Ordinance
MEETING L1 Resolution
EMotion
Funds Required: [J Discussion
Funds Available:

Project/Proposal Summary:

The minutes for the August 26, 2010 Special City Council meeting will be submitted under
separate cover prior to the meeting.




City of Wimberley
City Hall, 221 Stillwater
Wimberley, Texas 78676
Minutes of Special Meeting of City Council
August 26, 2010 at 10:00 a.m.

City Council meeting called to order at 10:00 a.m. by Mayor Bob Flockﬁ}ﬁ}i“
L,
Councilmembers Present: Mayor Bob Flocke and Councﬂmem’bgers Charles Roccaforte, Mac
MecCullough, Bill Appleman, Steve Thurber, and John White. {” l ”
Eh

Staff Present: City Administrator Don Ferguson and City, )Seic‘:i;etary Cara McRaitland.

si”l

| i l
Workshop Session d”{” [m ‘ll“! m“’ u;;;
Workshop to discuss issues relating to the propos 'gtl:‘d Fis‘cI: IihYear 2011 City of Wimberley
Budget lu[“i 1

l\ ,

Eﬁl i;s” attention to m bih Y 2011 Proposed Budget
=L I
ningis

lf it I] mﬂmal funds. ]D’l' scussion included:

i
J
» Feasible areas to cut expend1tures “ I““ P
e Need for an addlt 9 ”ﬂil‘$Q05 000 for roac“unprovemems
¢ Explanation o mroposed ex]pendltures for 5]136011'10 items, including:
ol utllmcsﬁdm town lighting
o0 equipmen {le:ises ! .
o slorage spacél}lén al mmm H i l;ji’
i e ology;m i
| o records mapageme ecodlﬁcatlon
[l repalrs/mam enance II “”,;1

g legal service )J
i;Capltal Outla EEqmpment (for two traffic counters)
1ab1hty to ﬁnance road improvements beyond the proposed budgeted amount,

wn]%ll%t corresponding budget cuts in other areas or altemate funding sources

» Possible ehmmat;on Iof expenditures for sidewalks and the July 4™ fireworks dlsplay

» Various optlons {o enhance Wimberley Community Center (WCC) revenues and cut
expenditures "

» [Evaluation of the need for full-time, on-site WCC management/maintenance, marketing,
long-term business planning, possible contracted management, revenue collections, and rate
adjustments

« Assigning the Parks Board to develop a WCC business plan and review rates

» Challenges associated with making the WCC profitable

s Adjunct benefits of the WCC that help outweigh its deficits

City Administrator Ferguson dxrected
{attached to these minutes) and certain self-

W




Possible grant funds available for WCC operations
Possible issuance of a Request for Proposal (RFP) for WCC management/marketing

Setting timeframe and goals for completion of a WCC business plan

Annual salary (and associated revenue offset) and definition of performance standards for
full-time WCC management

Agreement on $50,000 annual salary for WCC director, with benefits and revenues adjusted
accordingly

Goal to create a special, self-sustaining revenue fund for WCC ”j “h hy,,

Expenditures for sidewalks ”I!
Charitable contributions {r m II
Need for public input/support of alternate sources of fllll{ldlllg to ;h:? eet clearly defined goals
and effective options for gauging public opinion y “m;; . l \ H ]“

Agreement was reached to eliminate the $2,500 expencflture for ﬂ]e July 4 ﬁrew if dlsplay under

Council-Board Expenditures (Public Relatzom/Rec%};%fmns) a d $2,500 to ﬂm“W“C:]C director’s
annual salary, reduce WCC revenues by $2,500, and led v ;s dewallé funding as propg [sed

Mayor Flocke called the meeting ad_]oumeid at 12:03 p.m. i

Recorded by:

1i i
il Ii””!” ! lf

f
These minutes app aved on thc{“ m l “EH 'éfn 2010

;H i lim H”l um i

il
Cara McPartland ot

I[]“I "  APPROVED:

| ’”!l;
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To: Members of City Counglt

From: Bob Flugke, Mayor ? 3 ‘ 25"@

cC; Don Fergusan, City Administrator . _:‘i::,

Date:  August 17, 2010 XN PO
Re:  FY 2011 Proposed Budget Of"ii SEAL OF i ij

Attached is my Proposed FY 2011 City of Wimberley Budget for your review. In addition to
including essential operating costs for the Gily, the spending plan includes funding for a wide
range of short and long lerm needs of the City,

Flezse note the Proposed Budget is a balanced budget and hopefully will serve as a sfarling
point for the upcoming discussions and approval of a City budget for the coming year.

This Froposed Budget includes no increases in manpower and a two (2) percent pay raise
for all employees, with the exception of the City Administralor,

In Fiscal Year 2010, lhe decision was made lo efiminate the position of City Marshal. In the
monihs following that decision, it has become apparent that the City nesds a local law
enforcement presence. As such, | have proposed funding for a confract law enforcement
program where the City would conlract with off-duty deputies to palrol cily streels, with an
- emphasis on kaffic enforcement. . ©-

Signihcant funding Is set aside in the Proposed Budget for street maintenance, as well as a
transfer of funds into lhe City’s Road Maintenance Reserve, Also, funding has been allocated
to resolve crifical eroslon problems on Hools Moller Drive and Litle Ranches Road, in
addition lo the construclion of a sidewalk on Oak Drive, just off the Wimberley Square.
Funding has also been included for additional street lights in the area of the Square.

New expendilures are proposed in the area of technology lo fund security software for the
Cilty's computers, along with a data backup system. In addilion, funding has been allocated
for the first year of a two (2) year City Code re-codification project.

The Proposed Budget funds, for a second yeer, & conlract Cily Sanitarian to handle septic
systern permitling and healih Inspections. A reveriue line itlem has also been Included in the
budget to reflect health service fees that would be callected through this new program.

The Proposed Budget includes funding for some new landing malerial for the Cyprass Creek
Nature Trall Park Playground along wilh landscape improvements on the small piece of
property recently donated to the City by Pedernales Elsciric Cooperative. Also, there is
additional funding allocated for mowing and Iree timming at the Nature Trail Park and on City
rights-ofway.



As for community projecls, the Proposed Budget includes a small amount of funding for the
Fourth of July Fireworks Display. The remalning funds for the display are expected lo come
from a non-City related commnity fund raising effort,

In the area of contracted services, | am proposing an expenditure of $25,000 to fund the
remainder of a project staried late lhis fiscal year lo develop a survey of the Cily limils — a
task that was supposed to have been compleled by the City upon its incorporation in 2000.
Also, | have included funding for the resolution of property ownership issues on the Square.

On the revenue front, the Proposed Budget includes what | believe to be some rather
canservalive revenue eslimates, Please nole that lhese estimates do not include any
increases in permit fees, or additional revenue sources that may be developed in the
upcoming budget process. | felt suggesting cerlain revenue increases would be premature
until Gity Council has had an oppartunity lo lalk in more detail about 3 spending plan for the
coming year.

Fund balance projections, as well as prefiminary budget information on the handful of small
special revenue funds, including the Blue Hole Regianal Park Fund, will be presenied in the
coming weeks.

In cancluslon, [ look forward o the upcoming budget process and working with you in the

devalapment of a spending plan to belter serve our cilizens In the interest of public heallh,
safely and welfare.

® Page 2



REVENUES

EXPENDITURES

ADMINISTRATION EXPENDITURES
Pearsonnel

Cperaling

CITY OF WIMBERLEY
GENERAL FUND
FROPOSER BURGET

FY 2011

Sales & Use Tax

Mixed Baverzge Tax
Interssl Income

Mise. Income

Building Permits

Bullding Inspeclions

Fire Inspections

Plan Reviews

Bear & Wine Permils

Slgn Permils

Subdivision

Zoning

Caples/MapsiMise,
Municipal Court/Cosls Fines
Franchise Faes

Mealth Fees

Grant Revenue

Parking Lol Revenue
Cammunily Cenler Renlal Fees

TOTAL REVENUES

City Administralor

Asslstant Clly Adminlsiralor
CHy Secrelary
Receptionisi/Clerk

Fire Marshal {Contract Labor)
Intern

Payroll Taxes

TMRS

Health Benefils

Tolal Personne]

Dues (TML & Clly Mgr Assoc.)
FPublc Nolicas

Printing

Telaphone

Copies

Renl

Cleaning

Ofiice Supplies

Utilltles

Equipment Leases

Waler Cooler

Poslage

Insuranece

Records Management
Ofiica Technology

Security Expanse -
Technolegy Consuitant
Pay Comparshility Adjusiment
Capital Outllay - Furnishings
Capital Oullay - Technology
Capilltal Qutlay - Other
Mileage

Restricted for Management's Use Only

AMENDED APPROVED  PROPOSED

09 BUDGET 10 BUDGET 11 BUDGET
% £3%,302.00 %  522,300.00 522,300,00
5,500.00 10,000.00 10,000.00
11,500.00 12,000.00 5,000.00
27,70B.00 12,500.00 12,500.00
13,000.00 15,000.00 15,838.00
18,000.00 17,500.00 17,500,00
§,000,00 5,000.00
14,000.00 15,000,00 15,000,00
175.00 3,000,00 3,000.00
2,500.00 3,500.00 2,600.00
7,500,00 10,000.00 10,000.00
4,500.00 7,500.00 4,500.00
500.00 500.00 500,00
5,000.00 5,000.00 30,000.00
205,000.00 230,000.00 235,000.00
- 17,500.00 15,000.00
1,200,00 1,200.00
45,000,00 £4,000.00
858,185,400 932,500.00 964,836.00
85,000.00 85,000.00 95,000.00
37.000.00 37,000.00 37,740.00
249,204.00 24,204.00 29,768,00
- 5,000.00 5,000.00
13,420.00 12,770.00 _13,248.00
4,800.00 5,336.00 5,380.00
§,394.00 B,544.00 A,544,00
187,918.00 192,854.00 194,698.00
4,000,00 3,000.00 3,000.00
A,500.00 4,500.00 4,500.00

1,100.00 500,00 | 500.00 ]

6,250,00 5,187.00 4,209.00
2,500.00 750.00 750.00
52,000.00 55,000.00 6,300.00
5,200.00 5,200,00 5,200.00
4,000.00 4,000.00 3,000.00
7,000.00 £,000.00 9,372.00
5,100.00 4,600.00 4,416.00
£40.00 £50.00 550.00
2,500.00 2,500.00 1,750.00
15,000.00 13,750.00 | 15,000.00
5,000.00 2,500.00 6,708.00
£50.00 4,200.00 4,124.00
B00.00 800.00 | 1,000.00
535.00 3,350.00 750.00
1,000.00 1,000.00 1,000.00
400,00 600.00 1,536.00
2,000.00 2,000.00 1,320.00

52,500,00 - .-
750.00 500.00 500,00



LEGAL EXPENDITURES

COUNCIL-BOARD EXPENDITURES

DEVELOPMENT EXPENDITURES

CITY OF WIMBERLEY
GENERAL FUND
FROPOSED BUDGET
FY 2011

Tralning-Travel

Contract Labor

Repairs & Maintenance
Signs/Zoning

Twtal Operaling

TOTAL ADMINISTRATION
EXPENDITURES

Legal
Operaling Transfer-0ut
TOTALLEGAL

Assodgallon Dues

Training

Town Hall Meelings

Election

Financlal Management Services
Audit

Publie Sallsfaclion Survey
Plannlng

Recoming Secretary
Ecanomic Development
Publie Relations/Receplions
Pubtle Informalion

Visitor Cenler Suppor
Fitness Councll Expendilures
TOTAL COUNCIL -BOARD
EXPENDITURES

Caniracl Inspecior
Slte Plan Reviews
Building Cade Bocks

TOTAL BUILDING DEPARTMENT
EXPENDITURES

PUBLIC WORKS/CODE ENFORCEMENT

EXPENDITURES

Personng|

Qperating

Pubilic Worls

Salarles-Planning Direclor
Salaries-Coda Enforcement & Permitling
Salarias-Assl {o Planntng Direclor
Salaries-GIS/Permitiing Clerls
Salaries-Public Warks Laborer

Payrofl Taxes

TMRS « Publle Works

Heallh Benelits

Total Personnel

Mileage

Tralning

Certilicales

Suppifes - Public Works
Fua]

Toals

Capilal Qullay - Vehicles
Capltal Qullay - Equipment

Vehlela Malnlensnce

AMENDED APPROVED
2,000.00 1,500.00
3,900.00 -

178,325,00 121,507.00
367,243.00 314,847.00
53,000.00 55,000.00
53,000.00 55.000.00
1,000.00 -
2,500,00 1,000.00

3,200.00 3,200.00
12,000.00 12,000.00
13,000.00 13,500.00
- 2,500.00

5,000.00 .
4,000.00 4,500.00
6,500,00 5,000,00
47,200,00 41,700.00
30,000.00 17,500.00
18,000.00 15,000.00
48,000.00 32,500.00
28,121.00 28,121.00
32,240.00 32,240.00
4,890.00 4,708.00
1,850.00 1,998.00
4,800.00 4,800,00
71,801.00 71,867.00
- 250,00
- 500.00

50.00 -
250.00 500.00
1,600.00 2,000.00
750.00 500,00
500.00 500.00

Reslricled for Manasgement's Use Only

PROPOSED
1,500.00

8,000.c0
85,055.00

479,754,00

60,600.00

60,000.00

1,000.00

3,500.00
12,000.00
13,500.00

3,750.00

33,750.00

17,500.00 -
156,000,00

32,600.60

28,684.00

32,885.00
5,019.00
2,038.00
4,800,400

73,426,00

250.00
500.00
500,00
1,500.00
500.90

3,000.00
500.00



PUBLIC SAFETY/COURTS

EXPENDITURES
Personnal

Cperaling

PARKS & RECREATION
EXPENDITURES

CITY OF WIMBERLEY
GENERAL FUND
FROPOSED BUDGET

Fy 2011

Tolal Operating
Total Public Works

Roads

Road Maintenance
Transfer {o Road Malnlenance Reserve

CapHal Oullay Roads
Capllal Oullay-Sidewalks
Road Engineering

Road Insurance
Mowing/Tree Trimming
Signs/Barrlcades

Parking Lat Ledse
Master Planning Traific Sludies
Survey Services
Conlract Labor

Ranch Road 12 Millgation
Tolal Roads

WalerWastewater

Waler Quallly Tesling
Wastewaler Syslem Slarl-up
Map Services
WalerWaslewaler Purchases
Capltal Oullay

Publle Reslroom Waslewaler
Tofal Waler/iWastewaler

TOTAL PUBLIC WORKS/CODE
ENFORCEMENT EXPENDITURES

Salaries - Clly Marshall
Depuly Cily Marshal
Contract Labor
Munieipal Court Clerk

Payroll Taxes

TMRS Cily Contribullon
Heallh Beneiits

Tolal Personned

Munlcipal Court Judge
City Proseculor
Emergency Plan

Tralning

Animal Conlrol

Fuel

Supplies

Vehlcle Malnlenance
Capliat Oullay - Vehicles
Capltal Guilay - Equipmenl
Capital Oullay - Technalogy
Sznliaran (Contracl Lakor)

Total Oparaling

TOTAL FUBLIC SAFETY/CQURTS
EXPENDITURES

AMENDED APPROVED
2,550.00 4,250.00
74,451.00 76,117.00
75,000.00 A5,000.00
44,355.00 20,000.00
21,000.00 250,000.00
- 25,000.00
10,000.00 6,000.00
£,500.08 10,500.00
6,020.00 3,600.00
1,200.00 1,200.00
- 50,c00.00
5,000.00 -
171,083.00 451,200.00
1,500.00 1,600.00
4,500.00 6,000.00
6,000.00 7.500.00
251,534.00 534,817.00
37,960.00 -
2,510.00 -
1,138.00 -
2,500.00 -
44,508.00 -
6,500.00 1,200.00
§,000.00 2,610.00
1,600.00 -
2,000.00 2,500.00
6,000.00 6,000.00
3,000.60 -
1,500.00 -
200,00 -
8,000.00 12,562.00
5,500.00 -
- 15,000.00
41,700.00 39,662.00
A5,208.00 38,862.00

Resfricted for Management's Use Only

PROPOSED
B,750.00
80,176.00

85,000.00
20,000.00
70,000.00
50,000.00
7,500.00
8,500.00
4,000.00
1,200.00

25,000,00

271,200.00

1,600.00

' 4,625.00
6,125.00

357,501.00

16,600.00

15,600.00

. '5,000.00
6,500.00
3,000.00
6,000.00
1,000.00

15,000.00
36,500.00

52,100.00



Parsonnal

Operaling

COMMUNITY CENTER
EXFENDITURES
Personnel

Operaiing

CITY OF WIMBERLEY
GENERAL FUND
PROPOSED BUDGET

FY 2011

Asslistant to Cily Admin
Health Banelils

Payroll Taxes
Tatal Personnel

Mileage

Public Informalion

Parks Research & Davelopment
Tralls Masler Plan

Mature Trail Oparalions

Total Qperaling

TOTAL PARKS 8 RECREATION
EXPENDITURES

Szlaries-Direclor
Salaries-Faclliies Manager
Sataries-Laborer

Payroll Taxes

TMRS

Health Benefils

Conlrast Lakor

Total Personne!

Malntenance & Repalr
Adverlislng

Securily Expanse

Supplles L
Office Supplies

Utililles

Tofal Operaling

TOTAL COMMUNITY CENTER
EXPENDITURES

TOTAL EXFENDITURES
TRANSFER N (FUND BALANCE)
Net Excass {Deficil)

AMENDED

APPROVED

1,000.00

5,000.00

500.00

5,000.00

5,000.00

5,500.00

£,000.00

5,500.00

f58,185.00

18,231.00
a5,182.00

4,177.00
1,165.00
2,400.00
750.00
61,905.00

2,000.00
5,000.00
1,100.00
3,500,800
2,500.00
26,068.00
40,168.00

102,073.00

1,1265,293.00

183,753.00

Restricted for Managemenl's Use Only

RPROPOSED

5,000.00

2,500.00
7,800.00

7,600.00

32,500.00
20,563.00
2,600.00
5 898.00
2,022.00
4,600.00
750.00
87,133.00

3,500.00
*15,000.00
1,100.00
5,000.00
3,000,00
27,000.00
54,600.00

141,733.00

964,830.00



Clty Council Agenda Form

LRt
P 1N Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: APPROVAL OF JULY 2010 Council Action Requested:
FINANCIAL STATEMENTS [J Ordinance
£ Resolution
X Motion
Funds Required: [ Discussion
Funds Available:

Project/Proposal Summary:

This item was placed on the agenda for City Council to consider approval of the July 2010
Financial Statements for the City of Wimberley. At the time of agenda packet production, the
financial report was being finalized. Once completed, the report will be presented to City
Council under separate cover in advance of the meeting.




08/27/2010 FRT 12:59 FAX 512 556 6304 LORI T GRAHAM CPA PC [4001/032

Coungcil Package
Financial Statements City of Wimberley
For the Period Ended 7/31/2010
Balance Sheet - General Fund
Revenue/Expenditure - General Fund
Budget Vs Actual - General Fund
Balance Sheet - Blue Hole Parkdand
Revenue/Expenditure - Blue Hole Parkland
Budget Vs Actual - Blue Hole Parkland
Balance Sheet - Municipal Court
Revenue/Expenditure - Municipal Court
Budget Vs Actual - Municipal Court
Balance Sheet - Blue Hole Capital Proje.ct Fund
Revenue/Expendilure - Blue Hole Capilal Project Fund

Budget Vs Actual - Blue Hole Capital Project Fund

RRRANRRNNSANS

Joumnal Repart

{10 Faxedto: 512-847-0422 32 W}s j?/
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City of Wimberley
General Fund
Balance Sheet - Modified Accrual Basis

July 31, 2010
Assets
Cumrent Assels

101.10 Petty Cash-General & 150.00

102,10 Cash - Ozona National Bank - General 305,375.10

103.10 Cash - Blanco National Bank - General 171.32

105.10 Cash - Ozona National Bank - CD 225,740.7%

114.10 Due From Blue Hole 299,07

119.10 Texpool - General 176,310.42

120.10 Accounts Receivable 6,607.67

121.10 Sales Tax Receivable 89,025.11

124 10 Allowance for Uneolleckible Accounts {(5,076,37)

Total Current Assets § 778,603.11
Talal Aszels . % 778,603.11

Liabilities and Fund Balance

Current Liabilities

301.10 Withholding Tax Payabls 5 1,009.00

302.10 FICA Tax Payable 2,374.39

311.10 TMRS Payable 141711

316.10 Due fo Blue Hole Parkland 270.00

330,10 Community Center Secuity Deposits Payablg 5,395.00

Tolal Current Liabilities . 5 10,465.50
Total Liabilities 10,465.50

Fund Balance

467.10 Fund Balance - Undesignated 978,306.93
469.10 Designated Fund Balance - Public Works 300,000.0¢
470.10 Designaled Fund Balance - New City Hall 50.000.00
471.10 Designated Fund Balance - W/W on Square 30,000.00
472,10 Designated Fund Balance - Future Grant Match 50,000.00
498.10 Net Excess (Deficlt) (240,168.32)
Total Fund Balance 768,137.61
Total Liabilities and Fund Balance 3 778,603.11

Restrictad for Management's Usa Only
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City of Wimberley
General Fund

Statement of Revenue and Expenditures - Madified Accrual Basis
For the One Month and Ten Months Ended

Revenues

501.10 Sales & Use Tax

502.10 Mixed Baverage Tax
503,10 Interest Income - General
504.10 Miscellaneous Incoma
903.10 Building Permits

506,10 Building Inspections
509.10 Plan Reviews

510.10 Beer & Wine Penmits
511.10 Sign Permits

512.10 Subdivision

513.10 Zoning

516.10 Municipal Court Costs/Fines
521.10 Time Warner Cable

l522.1 0 Pedernales Efertric Cooperative
ne.

524.10 Texas Disposal Systems
524.10 Varizon

525.10 Franchise Fees - Misc

527.10 Food Permits

528.10 Seplic Lease

532.10 Community Cenier Rental Fess

Total Revenues

Expenditures
Admin - Personnel

601.10 City Administrator
602.10 City Secretary
603.10 Recaptinnist/Clark
£06.10 Payroll Taxes
607.10 TMRS - Admin
608.10 Heallh Care

Total Admin - Parsonne|

Admin - Operating

£09.10 Dues - TML & City Mgr Assac
§10.10 Public Notices

511.10Q Printing

612.10 Telephone

40037032

July 31, 2010
Current Pericd Year To Dala
Amount Percent Amount Percent

L3 69,025.11 5482 & 479,193.63 61.54
2,.982.14 2.37 6,372.83 0.82
98.13 0.08 2,087.06 0.27
3,865.61 3.08 37,260.54 4.79
2,404.05 1.91 14,717.17 1.89
2,660.00 2,12 23,220.00 2.95
1,235.00 0.28 6,857.00 0.88
0.00 0.00 1,375.00 0.18
195.00 0.16 1,541.00 0.20
808.04 0.64 3,128.04 0.40
110.00 0.09 5,086.60 0.65
0.00 0.00 660.47 0.08
7,675.07 6.11 27,625.72 3.55
21,539.02 17.14 68,709.15 B.95
0.00 0.00 18,248.98 247
0.00 0.00 11,655.08 1.50
4,401.50 34.60 15,266.20 1.98
1,075.00 0.86 12,590.00 1.62
900.00 0.72 5,020.00 0.64
6,708.50 5.34 35,880.50 4.62
125,882.17 100.00 778,615.07 100.00
10,961.55 B.72 76,730.85 9,85
4,269.24 340 20,804.68 3.84
2.916.00 2.32 20,606.40 2,65
2,049,681 1.63 11,388.55 1.44
36535 0.29 3,460.70 0.44
712.00 0.57 7,120.00 0.91
21,273.75 16.93 149,192.18 18,16
Q.00 0.00 2.418.24 0.31
370.50 0.25 4,889.10 0.63
0.00 0.00 853,20 0.12
555.24 0.44 4.954.32 0.64

Reslricted for Management's Use Only
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City of Wimberley
General Fund
Statement of Revenue and Expenditures - Modified Accrual Basis
For the One Month and Ten Months Ended

July 31, 2010
Current Period Year To Dale
Amount Percent Amount Percent
613.10 Copies 3 0.00 000 & 195,17 0.03
6514.10 Rent 525.00 0.42 31,834.00 410
§15.10 Cleaning , 400.00 0.32 3,800.00 0.49
618.10 Office Suppiies 11.86 0.01 1,816.98 0.23
617.10 Utilitias 547.28 (42 $,225.08 0.80
618.10 Equipment Leases 281.03 0.22 3,160.44 0.41
619,10 Water Coaler 32.24 0.03 368.20 0.05
620.10 Postage 0.00 0.00 827.70 0.1
£21.10 Insurance 0.00 0.00 13,580.48 1.74
622,10 Records Managament 58416 0.46 2,538.34 0.33
623.10 Office Technalogy 773.68 0.62 2,803.45 0.36
624.10 Moving Expenditures 623,00 0.50 3,240.33 D.42
626.10 Security Expense ‘ 264.71 0.21 © 337341 0.43
£28.10 Technology Consuliant 112.50 0.09 890.00 Q.11
631.10 Capital Outlay - Technology 0.00 0.00 1,200.00 0.15
£32.10 Capital Qutlay - Other 57217 0.46 403,336.70 51.88
635.10 Milaage 0.00 0.00 292,60 0.04
536.10 Training - Travel 000 . 0.00 454.48 0.06
637.10 Confract Labor 0.00 0.00 250.00 0.03
§38.10 Repalrs & Maintsnance 105.35 0.08 713.50 0.09
§39.10 SignsfZoning 0.00 0.00 1.088.00 0.14
640.10 Refunds 0.00 - 0.00 2,340.00 0.30
Total Admin - Operating 5,740.77 4.57 498,251.72 G3.99
Legal
641,10 Legal 2,653.50 2.1 25,671.94 3.30
Total Legal 2,653 .50 2.1 25,671,094 3.30
Council - Boards Expenditures
B51.10 Assoclation Dyes 75.00 0.08 518.00 0.07
652.10 Training 0.00 0.00 100.00 0.01
654,10 Elaction 0.00 0.00 2,997.92 (.39
§95.10 Financial Management Services 1,000.00 0.80 9,000.00 1.16
656.10 Audit 0.00 0.00 13,000.00 1.67
658.10 Planning .00 0.00 1,470.00 0.19
661.10 Public Relations / Receptions 5,104,896 406 6,667.62 0.86
664.10 Fitness Council Expenses 0.00 0.00 57.10 0.01
Totz! Council - Boards Expenditures §,179.98 4,92 33,810.84 4.34

Restricted for Management's Use Gnly
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City of Wimberley
General Fund

Statement of Revenue and Expenditures - Modified Accrual Basis
Far the One Month and Ten Months Ended

July 31, 2040
Current Perlod Year To Date
Amount Percent Amouni Percent
Bullding Depariment Expenditures .
876,10 Contract Inspector g 1,650,00 131§ 12,775.00 1.64
B77.10 Site Plan Reviews 1,025.00 0.82 10,820.20 1.40
Total Building Departmeant Expenditures 2,675,00 2.13 23,665.20 3.04
Public Works - Personnet
702,10 Salaries-Code Enforcement & 3,244.80 2.58 2292592 2,94
Permitting
704.10 Salaries-G|S/Parmitling Clerk ~8,720.00 - 2.96 26,907.54 346
706.10 Payroli Taxes 652.13 0.52 3,791.58 0.49
707.10 TMRS - Public Works 140.23 0.1 1,345.31 017
708.70 Hoalth Benefils 400,00 0.32 4,000.00 0.51
Total Public Warks - Personnel 8.157.16 6.49 58,574.35 7.57
Public Works - Operating
715.10 Supplies - Public Works 4.94 000 132,91 0.02
72010 Fuel 50.58 0.04 971,17 012
721.10 Tools 0.00 0.00 27.94 0.00
. 722,10 Vehicle Maint. & Insurance 0.00 0.00 143,20 D.02
Total Public Works - Operating 55.52 0.04 . 1271527 0.16
Roads
727.10 Road Maintenance 750.00 0.60 60,827.72 7.81
728,10 Road Enginearing 305.76 0.24 534172 0.69
731.10 Mowing / Tree Trimming 150.00 0.12 5,453.10 0.70
732.10 Signs/Barricades 193.00 0.15 4,181.55 0.54
733.10 Parking Lot Lease 100.00 0.08 1,000.00 0.13
735.10 Survey Saervices 17.300.87 13.77 25,936.03 3.33
736.10 Contract Labor 600.00 0.48 2,800.00 0.36
Total Roads 19,389,63 15.44 105,540.12 13.55
Water/Wastewaler
756.10 Public Restroom Wastewater 255.00 .20 3,747.54 0.48

Rastricled for Management's Usa Cnly
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City of Wimberley
General Fund

Statement of Revenue and Expenditures - Modified Accrual Basis
Far the One Month and Ten Months Ended

July 31, 2010
Current Peripd Year To Date
Armnount Percent Amount Pewent

Total WaterfWastlawater 5 255.00 020 3% 3,747.54 048
Public Safety - Personne!

801.10 Salarles - City Marshall 0.00 ¢.00 (259.70) {0.03)

B06.1C Payrolt Taxes 0.00 0.00 (86.88) {o.o1n)

807.10 TMRS City Conlribution-P5 0.00 0.00 35.89 0.00

Total Public Safely - Persgnnal C.00 0.00 (310.89) (0.04}
Public Safely - Operating :

B21.10 City Prasecutor 250.00 0.20 B89.34 0.11

824.10 Animal Cantrol 0.00 0.00 6,000.00 0.77

B25.10 Fuel-Public Safety 0.00 0.00 41.57 0.01

B26.10 Supplies - Public Safely 0.00 0.00 131.88 0.02

827.10 Vehicle Maintenance and Repair 0.00 0.00 28.00 0.00

830.10 Capltal Outlay - Vahicle 0.0¢ 0.00 19,031.13 244

837.10 Sanitarian - Contract Labor 945.00 0.75 10,557.00 1.36

Total Public Safety - Operaling 1,196.00 0.85 36,678.92 4.1
Parks - Operating :

859,10 Nature Trail Operations 266.01 0.21 2,000.94 0.26

Total Parks - Operating 266.01 0.21 2,000.84 0.26
Community Center - Personnel

901.10 Salaries - Director 3,242.50 2.58 17,731.90 2.28

802.10 Salaries - Malntenance 3,230,78 2.57 20,704.34 266

806.10 Payroll Taxes - Gomm Ctr 672.81 0.54 3,064,180 0.39

%?7.1 0 TMRS - City Conlribution Comm 65.05 0.05 366.88 0.05

r

908.10 Health Benefits - Gomm Cir 200,00 0.18 1,000.00 0.13

909.10 Contract Labor - Comm Cir 0.00 0.00 2,463.35 .32

Total Community Center - Persaansl 741112 35.90 45322.57 5.82
Cammunity Cenler - Operating i

910.10 Advertising 0.00 0.00 839.00 Q.11

Restricted for Management's Use Only
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City of Wimberley
General Fund

Statement of Revenue and Expenditures - Modified Accrual Basis
For the One Month and Ten Months Ended

July 31, 2010
Current Pariod Year To Date
Amaount Fercent Amount Percent
£11.10 Printing - Comm Ctr 102.00 0.08 % 102.00 0.01
812,10 Telephone - Comm Cir 96.62 0.08 490.13 0.06
915.10 Cleaning - Comm Ctr 0.00 0.0G 3,210.00 0.41
816.10 Office Supplies - Comm Cir 222,72 0.18 684,92 0.08
817.10 Ulilities - Carnin Ctr 1,693.09 1.51 23,833.96 3.06
920,10 Poslage - Comm Ctr 0.00 0.00 8.80 0.00
92310 Office Technology - Comm Cir 0.00 0.0 400.00 0.05
926.10 Security Expanse - Comm Ctr 93.45 0.07 934.50 0.12
%%7.10 Maintenance & Repair - Comm 0.0a 0.00 926.16 0.12
r
52B.10 Supplles - Comm Ctr 331.97 0.26 2,678.32 0.34
2?1.10 Dues & Membershlps - Comm 0.00 0.00 190,00 0.02
. ‘
961.10 Public Refations/Receptions - 0.00 0.00 7056.00 0.09
Comm Ct .
Total Community Center - Operating 2,739.85 2.18 34,963.79 449
Total Expenditures 78,003.27 62.08 1,018,784,38 130.85
NET EXCESS (DEFICIT) 47,678.90 37.94 & {240,169,32) {30.85)

Restricted for Management's Use Only
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City of Wimberley
Blue Hole Parkland
Balance Sheet - Modified Accrual Basis

July 31, 2010
Assets
Current Assets
101.40 Petty Cash-Blug Hole $ 600.00
110.40 Cash - Ozona Mational Bank - BH Cperating 133,048.72
115,40 Due From General - BH 270.00
118.40 Texpoal - Blua Hole 164,025,208
Total Current Assets $ 207,945.01
Total Assets $ 2979451

Liabilities and Fund Balance

Currant Liabilites

301.40 Withholding Tax Payable 3 71.00
302.40 FICA Tax Payable (137.93)
304.40 Dua To General . 209.07
340.40 Blue Hole Rental Deposits Payable 600.00
Total Current Liabllittes 5 832,14
Total Liabilitiea B32.14

Fund Balance

467.40 Fund Balance - Blue Hole Parkland 141,579.97
473.40 Designated Fund Balance Blue Hole - Soccer Fields 146,701.58
498,40 Net Excess (Deficit) 38,831.32
Total Fund Balance ) 297,112.87
Tolal Lizbilittes and Fund Balance 3 297 845.01

Restricted for Management's Use Only
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City of Wimberley
Blue Hole Parkland

Statement of Revenue and Expenditures - Modified Accrual Basis
For the One Month and Ten Months Ended

July 31, 2010
Current Periad Year To Date
Amount Parcent Amount Percent
Revenues
503.40 Interest Income - Blue Hole 5 57.94 0.24 3 443.99 0.82
Parkland
504.40 Misc Income - Blue Holg 0.00 0.00 55.16 0.10
541.40 Gate Fees 23,821.00 §8.53 52,761.40 98.00
542 .40 Rantal Fees 300.00 1.24 . 575.00 1.07
Tolal Revenues 24.278.04 100.00 53,835.55 100.00
Expenditures
Admin - Operating
640.40 Refunds - Blue Hole 52.00 0.21 92.00 0.10
Tatal Admin - Operating 52,00 0.21 52,00 0.10
Parls - Oparaling '
861.40 Contract Labor/Wages 7,233.29 29.79 9,874.80 18.53
BG2.40 Wilities 160.88 0.66 791.88 1.47
B63.40 Mawing 375.00 1.54 _ 750.00 1.39
864,40 Operating Supplies 400.76 1.65 1,181.35 2.18
866.40 Rental 0.00 0.00 139.20 0.26
868.40 Public Restroom Facilities 620.00 2.69 2.115.00 3.93
Total Parks - Operating 8,790.03 36.20 14,852.23 27.77
Total Expenditures 8,842.03 36.42 15,004.23 27.87
NET EXCESS {DEFICIT) § 15,436.91 ‘ 6358 & 38,831.32 72.13

Restricted for Management's Use Only
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City of Wimberley
Municipal Court
Balance Sheet - Modified Accrual Basis

July 31, 2010
Assets
Current Assats
112.50 Cash - Ozona National Bank - Municipal Court ¥ 1,258.67

Total Cutrent Assets 5 1,255.67

Total Assets L] 1.250.67

Liabilities and Fund Balance

Current Liabilities
350.50 Municipal Court Cost Payable : 3 (0.57)

Total Current Liabilities ) (0.57)

Total Liabilities {0.57)

Fund Balance

467.50 Fund Balance - Municipal Court

1,221.52
498.50 Nel Excess (Deficit)

34,72

Total Fund Balance 1,256,24

Total Liabilities and Fund Balance 9 1,255 .67

Reslricted for Management's Use Only
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City of Wimberley
Municipal Court

Statement of Revenue and Expenditures - Modified Accrual Basis
For the One Month and Ten Months Ended

July 31, 2010
Currant Period Year To Dale
Amount Percent Amount Percent
Revenuas
503.50 Interest Income - Municipal Gt L 0.00 000 % 2.24 6.45
$50.50 Court Technolopy Fees 0.00 0.00 273 7.86
£51.50 Building Security Fees 0.00 0.00 2.05 5.0
§52.50 Child Safety Fees 0.00 0.00 25.00 72.00
$53.50 Judicial Efficiency Fees Q.00 0.00 2.70 7.78
Total Revenues 0.00° 0.00 34.72 100.00
Total Expenditures 0.00 000" 0.00 0.00
NET EXCESS (DEFICIT) $ 0.00 000 § 34,72 100.00

Restricted for Management's Use Only
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City of Wimberley
Blue Hole Capital Project Fund
Balance Sheet - Modified Accrual Basis

July 31, 2010
Assets
Current Assels l
111.60 Cash - Ozona Natignal Bank - BH Developmant 3 112,982.20
Tolal Current Assats 3 112,992.20
Tolal Assets . 5 112,8982.20
Liabilities and Fund Balance
Total Liabilitics $ 0.00

Fund Balance

467.60 Fund Balance - Capital Project Fund 3 445,258.78
488.60 Net Excess (Defici) (332,266.58)
Total Fund Balance 112,882.20
Total Liabilities and Fund Balance 5 112,992.20

Restricted for Management's Use Qnly
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City of Wimberley
Blue Hole Capital Project Fund

Statement of Revenue and Expenditures - Modified Accrual Basis
For the One Month and Ten Months Ended

[4022/032

July 31, 2010
Current Period Year To Date
Amount Percent Amount Pargent

Ravanues

503.60 Interest Income % 52.89 100.00 3 1,746,41 100.00

Total Revenues 52.89 100.00 1,746.41 100.00
Expendilures
Parks - Operaling

870.60 Capilal Qutlay - Development 4983526 94413.42 334,012,99 18125.69

Project : .

Total Parks - Operaling 48,935.26 94413.42 334,012.99 19125.69

Total Expandilures 49,935.26 94413.42 334,012,899 19125.69

NET EXCESS (DEFICIT) (94313.42) § {332,266.58) {19025.68)

3 {48,882.37)

Restricted for Management's Usa Only
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July 31, 2010

Date

_—

Frdaly
712110
77H10

7/2{10
7/2110
7i2/10
712110
7/1/10
7/6M10
716110

o
7116110
7/16/10
7M86M0
711610
7/18/10
7/20/10
7120110

712310
7110
1Mo
7110
7110
711710
7MMo
711110
711410
72010
71110

77110

712110
772110

Accl

City of Wimberley
JOURNAL REPORT
CD - Cash disbursements

Acct Desc

304.50
870.60
870.60

864.40
863.40
862.40
862.40
540,40
301.40
302.40

861.40
101.40
864.40
863.40

864.40 -

868.40
301.40
302,40

864.40
733.10
608.10
608.10
608.10
708.10
814.10
708.10

90B.10 -

661.10
330.10

330.10

911.10
816.10

Due to General - Municipal
Court

Capital Outlay - Development
Praject

Capital Outlay - Developmant
Project

Operating Supplies
Mowing

Utilities

Lhilities

Refunds - Blue Hole
Withholding Tax Payable
FICA Tax Payable

Confract Labor/Wages
Pelly Cash-Blue Hole
Operating Supplies
Mowing

Operating Supplies
Public Restroom Facilities
Withholding Tax Payable
FICA Tax Payable

Operaling Supplies

Parking Lot Leasa

Health Care

Heailh Care

Health Cara

Health Benafits

Rent

Health Benefits

Heaalth Benefits - Comm Ctr
Public Relations / Recaptians

Communily Center Secuity
Deposits Payabis

Community Center Secuity
Deposits Payable

Printing - Comm Ctr
Ofiice Supplies - Comm Ctr

Amount

34,00
47,435.26
2,500.00

20.00
230.00
105.88

55.10

52.00

44.00
385.50
439.50

32.70
400.00
94.28
125.00
69.99
620.00
37.00
282.94
320.94

216.49
100.00
200.00
312.00
200.00
200.00
§25.00
200.00
200.00
5,000.00
300.00

230.00

102.00
8.75
110.75

Client No; 347

Ref

2008
2010
2011

3051
3052
3053
3054
3065
3056
3056
3056

3057
3063
3065
3066
30687
3068
3069
3069
3068

3071
7638
7638
7640
7641
7642
7643
7644
7845
7648
7647

7648

7649
7645
7649

(0247032

Page 1

Description

general fund
design workshop
WFC sustainable sites inifiative

a studio z art & design
afiordable lawn service
pec .

wimberley waler

hunt andre

ozana natl bank

ozona hatl banlk
Reference Total

bwe

patty cash

ace hardware
affardable lawn service
don ferguson
leinneweber plumbing
ozona natl bank

ozona nail bank
Reference Tolal

professional graffii
calkins interest itd
cara mepartiand
don ferguson
monica alcala
sandra irvin

todd routh

william bowers
james kroil
american fireworks
st stephens spiscopal

rosa hernandez

a sludio z art & design
a studio z art & design
Referance Total
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City of Wimberley
JOURNAL REPORT
CD - Cash disbursements

July 31, 2010
Date Acct Acct Desc
7f210 85810  Nature Trail Operations
72110 62340  Office Technology
71210 628.10 Technalogy Consuitant
7/210 817.10  Utilities - Comm Cir
772110 676.10  Contract Inspector
712110 73510  Survey Services
712(10 64110  Legal
712110 82110  City Prosecutor
71210 63210  Capilal Outlay - Other
7/210 623.10  Office Technology
7/2110 72710 Road Maintenance
7/2/10 859.10  Nature Trafl Operations
7/2/110 619.10  Waler Cooler
7/2/10 928.10  Supplies - Comm Ctr
“7/210 610.10  Public Notices
7/210 618.10  Equipment Leases
772110 677.10  Sile Plan Reviews
712110 72810  Road Engin esaring
7/2110 916.10  Office Supplies - Comm Ctr
71210 617.10  Utilities
7/2M0 859.10  Nature Trail Operations
7210 917.10  Ultilities - Comm Cir
71210 732.10  Signs/Barricades
7210 91710  Utilities - Comm Clr
71210 73210  Signs/Barricades
72110 623.10  Office Technaology
72/10 612.10  Telephone
72110 B17.10  Utilities
72110 917,10 Ulilities - Comm Ctr
7/210 623.10  Office Technology

Amount

50.00
50.00
112.50
162.50

412.70
585.00
13,805.87
2,653.50
250,00
2,903.50

572.17
400.00

225,00
115.00
32.29
48.45
370.50
281.03
1,025.00
305.76
1,330.76

187.08

211.85
83.02
1,271.75
1,866.62

42.90
89.84
100.00
182.83
379.10
41.65
118.80
160.45

63.85

Client No: 347

Ref

7650
7851
7651
7691

7652
7653
7654
7655
7695
7655

7656
7857

7658
7659
7860
7661
7662
7663
7584
1664
7684

7665
7666
7666
7666
7666

7667
7668
7669
7670
672
7873
7673
7873

7674

Description

affordable lawn care
anvil communications
anvil communications
Reference Total

aqua lexas inc
ats
baker-aicken & assoc

[4025/032

Page 2

bickerstaff heath pollan & caraom
bickerstaff heath pollan & caroom

Reference Total

eagie mountain company

environmental systems research

institute

garreft ailen

hiil country publishing
hill country springs
hill country trophy
holly madia group
kyocera mita
neptune-wilkinson
neplune-wikkinson
Reference Total

affice depot
pec

pec

pec

Reference Tolal

salelane trafiic supply
texas disposal systams
hartmann entarprises
tima warner

verizan

wimberley water supply
wirmberley walter supply
Reference Total

cara mepartland



08/27/2010 FRT 13:02° FAX 512 556 6304 LORI T GRABAN CPA PC

City of Wimberley
JOURNAL REPORT
CD - Cash disbursements

July 31, 2010
Daie Acct Acct Desc
716110 301,10 Withholding Tax Payable
7/6/10 30210  FICA Tax Payable
7/6M0 736.10  Contract Labor
71610 736.10  Contract Lebor
7/6/10 736.10  Contract Labor
7/6/10 736.10  Contract Labor
7/6M0 736.10  Contract Lahor
7/6M0 73610  Contract Labor
7710 B06.10  Payroll Taxes
7/7110 906.10  Payroll Taxes - Comm Cir
7/7THM0 706.10  Payroll Taxes
/70 B07.10 TMRS - Admin
7TM0 70710 TMRS - Public Works
77710 807.10  TMRS - City Contribution
Comm Ctr
770 31110 TMRS Payable
7114/10 330.10  Communify Center Secuily
Deposits Payable
7/16/10 616.10  Office Supplies
7116110 71510  Supplies - Public Works
7MEM0 B59.10  Nature Trail Operations
7/16/10 816.10  Office Suppliés - Comm Cir
7116/10 828.10  Supplies - Comm Clr
711610 73110 Mowing / Tres Trimming
7116/10 85140  Association Dues
7/16/10 612,10  Telephona
7116/10 676,10  Contract Inspector
7/16/10 73510  Survey Services
7/16/10 837.10  Sanitarian - Contract Labor
7186M0 727.10  Road Maintenance
7116/10 756.10  Public Restroom Wastewater
7/18/10 855.10  Financial Management
Services
7/16/10 622.10 Records Managemenl

Amount

1,012.00
1,616.78
2,628.78

100,00
100.00
100.00
100.00
100.00
100.00

76.25
212.22
119.32
407.79

365.35
140.23
63.05

944.74
1,516.37

500.00

11.88
4.94
17.89
25.99
283.52
344.30

180.00
75.00
176.14
1,065.00
3,495.00
B46.00
525.00
255,00
1,000.00

500,00

Client No: 347

Ref
7675
7675
7675

7676

7677
7678
7679
7680
7881
7882
7682
7682
7682

7683
7683
7683

7683
7683

7688

7689
7689
7689
7689
7689
7689

7690
7691
7692
7693
7694
7695
7696
7697
7698

7609

Description

ozona natl bank
ozona natl bank
Reference Total

blaine_ hamilion
clemente verastegui
marcos gonzales
ray helm

ron hood

tom wallace

twe

two

two

Reference Total

tmrs
tmrs
tmrs

tmrs
Refarence Tolal

al sandars

ace hardware
ace hardware
ace hardware
ace hardware
ace hardware
Relference Tatal

afordable lawn care

4026/032

Page 3

american planning assoc

at&t
ats

baker-aicken & associ
environmental concepls

garmreit ailen

leinneweber plumbing co

lori graham cpa

municipal code carp



08/27/2010 PRI 13:02 FAX 512 556 6304 LORT I GRAHAN CPA PC

City of Wimberley
JOURNAL REPORT

July 31, 2010 CD - Cash disbursements
Date Acct Acct Desc Amount
7/1810 63810  Repairs & Maintenance 105.35
7116/10 B15.10 Cleaning 400,00
7116110 73210  Signs/Barricades S0.10
7HBMD 72010  Fuel 50.58
7H6/10 91210  Telephone - Comm Clr 98.62
711610 61710  Utilities 137.16
7M16/10 623,10  Office Technalogy 77.00
7/18/10 92610  Security Expense - Comm 93.45
Ctr .
72010 301.10 Withholding Tax Payable 1,0601.00
71207110 302.10  FICA Tax Payable 1,601.18
2,602.18
7/21H0 86110  Public Relations / Receplions 104.86
7/2310 62410 Moving Expenditures 625.00
7/23/10 626.10 Sacurity Expense 264,71
889.71
727110 33010  Community Center Secuity 500.00
Deposils Payable
7127110 102.10  Cash - Ozona National Bank - -51,236.58
General
7123110 11040  Cash - Ozona National Bank - -2,810.88
BH Operating
7/TM0 11250  Cash - Ozona National Bank - -84.00
Municipai Court
7710 111.60  Cash - Ozona National Banlk - -49,035.26

BH Davelapmant
' -104,076.72

Total for 111 tterns 0.00

Client No: 347

Ref
7700
7701
7702
7703
7704
7705
7706
7707

7708
7708
7708

7709
7710
7710
7710

7724
disb
dish
disb
disb

disb

Description

olson electric

pow wow service
safelane traffic

lexas fleet fuel

verizon

wimberley water supply
don ferguson

asg security

ozond natl bank
ozona natl banle
Reference Total

miss mae's bbg
adt
adt
Referance Total

susan or perry rayback
disb
dish
disb
dish

Reference Total

40277032

Page 4



08/27/2010 FRT 13:02 FAX 512 556 6304 LORI T GRAHAN CPA PC 4028/032

City of Wimberley
JOURNAL REPORT
July 31, 2010 JE - Client No: 347 Page 5
Date Acct Acct Desc Amount Ref Description
7131710 102.10 Cash - Ozana National Bank - 96,708.08 1 deposits
General
7I31/10  330.10 Community Center Secuily -2,500.00 1 comm ctr
Deposits Payable
731110 12110  Sales Tax Receivable -37,721.27 1 s/t receivable
713110 50210  Mixed Beverage Tax - -2,8B2 14 1 mixed beverage tax
7/31/10 11610 Due From Municipal Caurt -94.00 1 due from municipal ¢t
7/3110 504.10  Miscallaneaus Income -3,865.61 1 misc income
713110 5058.10 Building Permits -2,404.05 1 bldg permits
7131110 506.10  Building nspections -2,660.00 1 inspections
713110 509.10  Plan Reviews -1,235.00 1 plan reviews
7/3110 511.10  Sign Permits -185.00 1 sign permits
7/3110 51210 Subdivision ' -808.04 1 subdivision fees
7/31/10 513,10 Zoning -110.00 1 zoning
7/3110 52110 Time Warner Cablg -?,6?5.07 1 franchisa twc
7131110 52210  Pedernales Electric -21,539.02 1 franchise pec
Cooperalive, Inc. :
7/3110 52510  Franchise Fees - Mise -4,401,50 1 franchise misc
7131710 527.10  Food Permits -1,075.00 1 food permits
7131410 528.10  Septic Lease -900.00 1 septic permits
713110 53210 Community Center Rental -6,708.50 1 rental fees
Fees
7131110 817.10  Utilities -163.38 1 utility refund for accts closed
713110 12010 Accounts Receivable 329.50 1 afr
0.00 1 Reference Total
7131110 114.10  Due From Blua Hole 299,07 ¢ due from bh
713110 102,10  Cash - Ozona National Bank - -289.07 2 cash
General
0.00 2 Referenca Total
7/31110 11910 Texpool - General 33.87 3 texpool - general
7/31110 50310  Interest income - General -33.87 3 interest
0.00 3 Reference Total
7/31/10 119.40  Texpool - Blue Hole 31.45 4 texpool - bh
7/31/10 50340  Interesl Incoms - Blue Hale . -31.45 4 interest
Parkiand
0.00 . 4 Reference Toial
7/31/10 111.60  Cash - Ozona National Bank - 52.89 S bhdav

‘ BH Developrnent .
7/31/10 503.60  Interest Income -562.89 S interest



08/27/2010 PRI 13:02 TAX 512 556 6304 LORT T GRAUAY CPA PC

City of Wimberley
JOURNAL REPORT

T Juiy 31, 2010
Date Acot Acct Desc

7131110 350.50 Municipal Court Cost
Payable

7R31M0 304.50  Dueto General - Municipal
Court

73110 110.40 Cash - Ozona National Bank -
BH Operating

73110 54140  Gate Fees

7/31/10 54240 Rental Fees

7/31/10 110.40  Cash - Ozona National Bank -
BH Operating

7/31/10 803.40  Interest Income - Blue Holg -
Parkland

7/31_!10 806.10  Payroll Taxes

7131110 706.10  Payroll Taxes

713110 806.10  Payroll Taxss - Comm Cir

713110 102.19  Cash - Ozana National Bank -
General

7131710 503.10 interest Income - General

7/31/10 62210  Records Management

713110 10210  Cash - Ozona National Bank -
General

713110 11040 Cash - Ozona National Bank -
BH Operating

713110 304.40 Due To General

713110 861.40  Contract Labor/Wages

7/3110 11040  Cash - Ozona National Bank -

BH Operating

JE -

Amount
0.00

4.00
-4.00

0.00

24,221,00

-23,921.00
-300.00
0.00

26.49
-26.49

0.00

-993.40
532,81
460.59

0.00

G4.26

-64.26
0.00

84.16
-84.16

0.00

288.07

-289.07
0.00

4,32
-4.32

Client No: 347

Ref

0 w o W

10

10
10

"
11

i)

12

12
12

13
13

Description
Reference Total

me cost payable
dus to gereral

Reference Tolal

deposits bh

gale fees
rental fees
Reference Total

bh operating
interest

Reference Total

pir taxes

plr taxes pw
p/rtaxes ce
Reference Total

genaral

interest
Reference Total

afb sfc
g/b s/c

Reference Total

cash

[002/032

Page 6

payroll direct deposited out of general

Referenca Total

q/b slc
a/b sic



08/27/2010 PRI 13:02 FAX 512 556 6304 LORT T GRAHAY CPA PC (40307032

Gity of Wimberley

JOURNAL REPORT
July 31, 2010 JE - Client No: 347 Page 7
Date Acct Acct Desc Amount Ref Description
0.00 123 Referencs Total
7/33/10 12110 Sales Tax Receivable 69,025,11 14 s/t receivable
7131710 50110  Sales & Use Tax -69,025.11 14 sales lax
0.00 14  Reference Total

Total for 48 Items 0.00



08/27/2010 FRI 13:02 FAX 512 556 6304 LORT T GRAHAM CPA PC

PYA - Generated payroll accrual

July 31, 2010
Date Acct Acct Desc
7131110 606.10  Payroll Taxes
7/31110 302,10 FICA Tax Payabla
713110 606.10  Payroll Taxes
7/3110 302.10  FICA Tax Payable

Total for 4 ltems

City of Wimberley
JOURNAL REPORT

Amount

2,404.43
-2,404.43
562.33
-562.33
0.00

0.00

Client No: 347

Ref Description

CKS Employer's FICA
CKS Employer's FICA
CKS Employer's Madicare
CKS Employers Madicare
CKS Referancs Total

(40317032

Page 8



08/27/2010 BRI 13:02 FAX 512 536 6304 LORT T GRAMAY CPA PC [4032/032

City of Wimberley
JOURNAL REPORT
July 31, 2010 PYR - Generated payroll transaction  Client No: 347 Page 9
Date Acct Acct Desc Amount Ref Description

713110 601,10  City Administrator 10,861.55 CKS SALARY
7/31/10 301.10  Withholding Tax Payable -3,022.00 CKS Federal Withhelding
713110 30210  FICA Tax Payable -2,416.24 CKS  Fica + Medicare Withholding
713110 31140 TMRS Payable -1.417.41 CKS TMRE Conlribution
7/31M0 102,10 Cash - Ozona National Bank - ~24,729.50 CKS  Net Payroll Checks

General
7/31110 602.10  CGity Secratary 4,269.24 CKS SALARY
7/31110 603.10  Receptlionis/Clerk 2916.00 CKS SALARY
7/3110 861.40  Conlract Labor/Wages 7,171.51 CKS SALARY
7/31/10  302.40  FICA Tax Payable -550.51 CKS  Fica + Medicare Withhalding
713110 110,40  Cash - Ozona National Bank - -5,493.76 CKS Net Payroll Checls

BH Operating '
7/31110 30140  Withholding Tax Payable " -152.00 CKS Federal Withholding
71310 90110 Salaries - Director 3,242.50 CKS SALARY
7131110 704.10 Salaries-GIS/Permitting Clerk 3,720.00° CKS SALARY
731410 802,10  Salaries - Malntenance 3,230.76 "CKS SALARY
7/31110 BE1.40  Contract Labor/Wages 24,76 CKS Overtime
713110 702,10 Salariss-Code Enforcement 3,244.80 CKS SALARY

& Permitting _ .

0.00 CKS Reference Total

Total for 16 llems ‘ 0.00
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City Council Agenda Form

Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: PRESENTATION BY DESIGN Council Action Reguested:
WORKSHOP AND GREENPLAY LCC ON THEPROPOSED [ Ordinance

BLUE HOLE PARK OPERATIONS, MAINTENANCE AND O Resolution
MONITORING MANUAL 0O Motion

Funds Required: X Discussion

Funds Available:

Project/Proposal Summary:

This item was placed on the agenda to allow representatives with Design Workshop and
Greenplay LLC to brief City Council on the proposed Blue Hole Regional Park Operations,
Maintenance And Monitoring Manual. Attached is a copy of the proposed manual for your
review in advance of the Council meeting.




Clty' Counc1l Agenda Form

Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: CITY ADMINISTRATOR'S Council Action Requested:

REPORT O Ordinance
O Resolution

Funds Required: B Motion

Funds Available: ¥ Discussion

Project/Proposal Summary:

The City Administrator will present a report on the following items:

» Status report on the efforts underway to secure federal funding for the downtown
wastewater project

» Status report on the La Buena Vista Street traffic control initiatives

 Status report on preparations for the upcoming Special Election for City Council Place
Two on September 18, 2010

« Status report on the operation of the Blue Hole Regional Park




Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: PUBLIC HEARING ON Council Action Requested:
PROPOSED FY 2011 CITY BUDGET O Ordinance
LI Resolution
Funds Required: [ Motion
Funds Available: X Discussion

Project/Proposal Summary:

This item was placed on the agenda to aliow for a public hearing on the proposed Fiscal
Year 2011 Operating Budget for the City of Wimberley.

Attached is a copy of the proposed budget that was filed by Mayor Bob Flocke with the City
Secretary last month. The City Administrator will make a brief presentation on the proposed
budget at the City Council meeting in advance of any public comment.

A City Council vote adopting a Fiscal Year 2011 Budget for the City of Wimberley is
scheduled for September 16, 2010.
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OF WINBERLEY

AL

Ta: Members of City Counuil

From: Bob Flocke, Mayor

CGC: Dan Fergusaon, City Administrator " = i : ﬂ %
HERVEENeY -~
Pate: August 17, 2010 %g, W / o~
R w7 Nk
Re: FY 2011 Proposed Budget LsganoF® "1

Attached Is my Proposed FY 2011 City of Wimberfey Budget for your review. In addition to
Including essential operating costs for Ihe Cily, the spending plan includes funding for a wide
range of short and long lerm needs of the Clty.

Flease note the Propased Budget is a balanced budget and hopefully will serve as a starting
point for the upcoming discussions and approval of a Gity budget for the corming year.

This Proposed Budget includes no increases in manpower and a two (2) percent pay raise
for all employees, with the exception of the City Adminislralor.

In Fiscal Year 2010, the decision was made to eliminate the position of City Marshal. In the
months following that decision, it has become apparent that the City needs a local law
enforcement presence. As such, | have proposed funding for a coniract law enforcement
program where the City would conlract with off-duly deputies to palrol city streels, with an
emphasis on {raffic enforcement. : . :

Significant funding s set aside in the Proposed Budge! for street maintenance, as well as a
fransfer of funds into the Clty's Road Maintenance Reserve. Also, funding has been allogated
to resolve crilical eroslon problems on Hools Holler Drive and Little Ranches Road, in
addition to the construction of a sidewalk an Qak Drive, just off the Wimberley Square.
Funding has also been Included for additional street lights in the area of the Square.

New expendilures are proposed In the area of technology to fund security software for the
City's computers, along with a data backup system. In addition, funding has been allocated
for the first year of a two (2} year Clty Code re-codification project.

The Proposed Budget funds, for a second year, a confract Cily Sanilarian to handle septic
system permitling and health inspections. A revenue line item has also been Included i the
budget lo reflect health service fees that would be collected through this new program.

The Proposed Budget Includes funding for some new tanding material for lhe Cypress Creek
Nalure Traill Park Playground afong with landscape improvements on the small piece of
property racently donated lo the Cily by Pedemales Eleclric Cooperaiive. Alsg, there is
additional funding allocated for mawing and tree rimming at the Nature Trail Park and on City
rights-of-way.

: ». ,«_;F‘! it
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As for community projects, the Proposed Budget includes a small amount of funding for the
Fourth of July Firewarks Display. The remaining funds for the display are expected to come
from a non-City related commiunity fund raising effort.

In the area of contracted services, | am proposing an expendiiure of $25,000 to fund tha
remainder of a project started late this fiscal year to develop a survey of the City limils - a
task that wes supposed to have been completed by the City upon its incorporalion in 2000,
Also, | have included funding for the resolution of property ownership issues on the Square.

On the revenue front, the Proposed Budget includes what | believe lo be soma rather
conservalive revenue estimates, Please nole that these estimales do not include any
increases in permit fees, or additional revenue sources that may be developed in the
upcoming budget process. | felt suggesting certain revenue increases would be premature
until Gity Council has had an opportunity to 1alk in more detall about a spending plan for the
caming year.

Fund balance projeclions, as well as preliminary budget information on the handiul of small
speclal reventie funds, including the Blue Hole Regianal Park Fund, will be presented In tha
coming weeks.

In conclusion, i iook forward lo the upcoming budget process and working with you in the

development of a spending plan to better serve our eilizens In the interest of public health,
safety and welfara.

®Poge 2



REVENUES

EXPENDITURES

ADMINISTRATION EXPENDITURES
Personnei

QOperaling

CITY OF WIMBERLEY
GENERAL FUND
PROPOSED BUDGET
FY 2011

Sales & Use Tax

Mixed Baverage Tax
Interesl Income

Mise. Income

Building Permils

Bullding Inspections

Fire Inspections

Plan Reviews

Beer & Wine Permils

Slgn Permils

Subdivision

Zoaing

CoplesiMapsiMisc.
Munlclpal Courl/Costs Fines
Franchise Fees

Health Fees

Grant Revenue

Parking Lot Revenue
Communily Cenler Rental Fees

TOTAL REVENLIES

Clly Administraior

Asslslanl Cily Administralor
Clty Secretary
Receplionlst/Cler

Flre Marshal {Contract Lahor)
Intemn

Payroll Taxes

TMRS

Heailh Benelils

Tolat Personnef

Dues (TML & City Mgr Assoc.)
Publlc Nollces

Prinling

Telephone

Coples

Rent

Cleaning

Office Supplies

Ulllities

Equipment Leases

Waler Coaler

Pastage

Insurance

Reconds Management
Offica Technology

Secudty Expense
Technology Consultant

Pay Comparabllity Adjusiment
Capilal Outlay - Fumnlshings
Capital Qullay - Technology
Capital Qullay - Olhar
Mileage

Reslricted for Managemenl's Use Oniy

AMENDED APPROVED  PROPOSED
09 BUDGET 10 BUDGET 11 BUBGET
% 539,302.00 5 522,300.00 5§22,300.00
5,500.00 10,000.00 10,000.00
11,500.00 12,000.00 5,000.00
27,708.00 12,500.00 12,500,00
13,000.00 15,000.00 15,838.00
19,000.00 17,500.00 7,500,00
5,000.00 5,000.00
14,000.00 15,000.00 15,000,00
175,00 3,000.00 3,000.00
2,500.00 4,500.,00 2,500,00
7.500.00 10,000.00 10,000,00
4,500,600 7,500.00 4,500.00
500.00 500.00 500,00
8,000.00 5,000.00 30,000,00
205,000.00 230,000,00 235,000,00
- 17,500,00 15,000.00
1,200.00 1,200,00
45,000.00 £0,000,00
A58,185.00 132,500.00 864,830.00
95,000,00 95,000.00 85,000.00
37,000.00 37,000.00 '37,740.00
28,204.00 26,204.00 29,788,00
. 5,000.00 5,000.00
13,420.00 12,770.00 _13,246.00
4,800.00 5,338,00 5,380.00
8,394,00 8,544.00 B,544.00
167,918.00 192,854,00 194,689.00
4,000,00 3,000, 3,000.00
4,500,00 4,500,00 4,500,00
1,100.00 500.00 | 500.00 |
6,250.00 5,187.00 4,209,00
2,500.00 750.00 750.00
53,000.00 55,000.00 . 6,300,00
5,200,00 5,200,00 5,200.00
4,000.00 4,000.00 3,000.00
7,000,00 8,000.00 9,372.00
5,100.00 4,500,00 4,416.00
640.00 650.00 550.00
2,500,00 2,500,00 1,750,00
15,000,600 13,750,00 | 15,000.00
5,000.00 2,500.00 8,708.00
650,00 4,200,00 4,124.00
800.00 BOO.0O | 1,000.00
535.00 3,350,00 750.00
1,000.00 1,000.00 1,000.00
400.00 500,00 1,536,00
2,000.00 2,000.00 1,300.00
52,500.00 - .-
750.00 500.00 500,00



GiTY OF WIMBERLEY
GENERAL FUND
PROPOSED BUDGET

FY 201

Training-Travel

Cenlracl Labor

Repairs & Malnienance
SignsfZoning

Tolal Operating

TOTAL ADMINISTRATION
EXPENDITURES

LEGAL EXPENDITURES Legal
Operaling Transler-Out
TOTAL LEGAL

COUNCH-BOARD EXPENDITURES Assoclation Dues
Tralning
Town Hall Meelings
Election
Financial Management Services
Audit
Public Salisfaclinn Survey
Planning
Recording Szcretary
Ecanomio Developmentl
Publlc Retallons/Receptions
Publig Information
Vislior Center Support
Fitness Councll Expendilures
TOTAL COUNCIL -BOARD
EXPENDITURES

DEVELOPMENT EXPENDITURES Caontract Inspectar
Sile Plan Reviews
Buliding Cade Books

TOTAL BUILDING DEPARTMENT
EXPENDITURES

PUBLIC WORKS/CODE ENFORCEMENT
EXPENDITURES

Bubiic Worlis

Personne/ Salares-Ptanning Director
Salaries-Coda Enforcermnent & Permilling
Salaries-Assl 1o Planning Direglor
Salares-GlS/Permiling Clerk
Salaries-Public Works Laborer
Payroll Taxes
TMRS - Public Warks
Health Benefils
Tolta! Personne!

Operating Mileage
Tralning

Cerlificales

Supplles - Public Warks
Fuel

Tools

Capllal Qullay - Vehicles
Capiiat Cublay - Equipment

Vehicle Mainienance

AMENDED APPROVED
2,000.00 1.500.00
3,800.00 -
178,3256.00 121,957.00
367,243.00 314,841.00
53,000.00 §5,000.00
§3,000.00 §5,060.00

1,000.00 -
2,500.00 1,000.00
3,200.00 3,200.00
12,000.00 12,000.00
13,000.00 13,500.00
- 2,500.00

§,000.00 -
4,000.00 4,500.00
G,500.00 5,000.00
47,200.00 41,700.00
30,060,00 17,600.00
18,000.00 15,000.00
48,000.00 32,500.00
28,121.00 28,121.00
32,240.00 32,240.00
4,890.00 4,708,00
1,850.00 1,988.00
4,800.00 4,800.60
71,901.00 71,867.00
- 250.00
- 500.00

80.00 -
250.00 500.00
1,000.00 2,000.00
750.00 500.G0
§00.00 a00.00

Resiricled for Management's Use Only

PROPOSED
1,500.00

B8,060.00
85,055.00

279,754.00

50,000.00

60,000.00

1,000.00

3,500.00
12,000.00
13,600.00

33,750.00

17,500.00 -
18,000.00

32,500.00

28,664.00

32,885.00
5,019.00
2,038.00
4,800.00

73,426.00

250.00
500.00
500.00
1,500.00
500.00

3,000.00
500.00



PUBLIC SAFETY/CQURTS
EXPENDITURES
Personnal

Opsraling

PARKS & RECREATION
EXPENDITURES

CITY OF WIMBERLEY
(GENERAL FUND
PROPQOSED BUDGET
FY 2011

Tolal Operating
Tolal Public Works

Roads

Road Maintenance

Transfer lo Road Malnlenance Reserve
Caglial Oullay Roads

Capilal Dulizy-Sidewatks
Road Englneering

Road Insurance

Mowing/Tree Trimming
Signs/Barricades

Parking Lal Ledse

Master Plannlng Traffic Sludiss
Survey Sarvices

Contract Labor

Ranch Road 12 Millgalion
Tolal Roads

Water/Waslawater

Waler Quallty Tesling
Waslewaler System Starl-up
Map Services
Waler/Wasiewaler Purchases
Capital Oullay

Fublic Reslroom Wastewaler
Tofal Water/Wasiewater

TOTAL PUBLIC WORKS/ICODE
ENFORCEMENT EXFENDITURES

Salaries - City Marshall
Depuly Clty Marshal
Contract Labor
Munlcipal Court Clerk

Payroll Taxes

TMRS City Centributlon
Heallh Benefils

Total Personnel

Munfclpal Court Judge

Clty Proseculor
Emergency Plan

Tralning

Animal Canlrat

Fuel

Supplies

Vehlele Malnienance
Capital Oullay - Vahicles
Capital Oullay - Equipment
Capiial Oultay - Technalogy
Sanflafan {Coniracl Labaor)

Tolal Operalin

TOTAL PUBLIC SAFETY/CQURTS
EXPENDITURES

AMENDED APPROVED
2,550.00 4,250,00
74,451.00 75,117.00
75,000.00 85,000.00
44,355,00 20,000.00
21,000.00 250,000.00
- 25,000.00
10,000.00 8,000.00
B,500.00 10,500.00
5,028.00 3,500.00
1,200.00 1,200.00
- 50,000.00
5,000.00 -
171,003.00 451,200.00
1,500.00 1,500.00
4,500.00 6,000,00
6,000.00 7.500,00
251,534.00 534,817.00
37,960.00 -
2,910.00 -
1,138,00 -
2,500.00 -
44,508,070 -
5,500.00 1,200.40
&,000.00 2,610.00
1,000.00 .
2,000.00 2,500.00
8,000.00 6,000.80
3,000.00 -
1,500,00 -
200.00 -
8,000.00 12,552,00
6,500.00 -
- 15,000.00
40,700.00 30,862.00
85,206.00 39,852.00

Restricled for Management's Uss Only

PROPOSED
6,750.00
80,176.00

85,000.00
2{3,000.00
70,000.00
50,000,680
7,500.00
8,500.00
4,000.,00
1,200.00

25,000.00

271,200.00

1,600.00

4,625.00
6,125.00

357,501.00

15,600.00

15,600.00

- '5,000.00
,500.00
3,000.00
86,000.00
1,a00.00

18,000.00
36,500.00

52,100.00



Personnel

Operaling

COMMUNITY CENTER
EXPENDITURES
Personned

Operaling

CITY OF WIMBERLEY
GENERAL FUND
PROPCSED BUDGET

FY 2011

Asslstanl o Cily Admin
Heallh Benelits

Payrall Taxes
Tolal Personne{

Mileage

Public Information

Parks Research & Development
Tralls Masier Plan

Nalure Trall Operallons

Tofal Operating

TOTAL PARKS 8 RECREATION
EXPENDITURES

Salaries-Direclor
Salarfes-Facilllles Manager
Salaries-Laborar

Payroll Taxes

TMRS

Heaith Bensfils

Conlract Labor

Tolaf Personne!

Malntenance & Repair
Adverlising

Securily Expense

Supplles !
Offlce Supplles

Utilttles

Tolal Operafing

TOTAL COMMUNITY CENTER
EXPENDITURES

TOTAL EXFENDITURES |
TRANSFER IN (FUND BALANCE)
Nel Excess (Deficit)

AMENDED

APPROVED

1,000.00

5,000.00

500.00

§,000.00

G,000.060

§,500.00

§,000,00

5,500,00

§96,185.00

18,231.00
35,182.00

4,177.00
1,165.00
2,400.60
750.00
61,805.00

2,000,00
5,000.00
1,100.00
3,500.00
2,500.00
26,068.00
40,168.00

102,073.00

1,126,293.00

193,793.00

Reslricled for Management's Use Only

PROPOSED

5,000.00

2,500.00
7,500.00

7,500,00

32,500.00
28,563.00
12,500.00
5,958.00
2,022.00
4,800.00
750,00
87,133.00

3,600.00
“15,000.00
1,100.00
5,000.00
4,000.00
27,000.00
54,600.00

141,733.00

964,B38,00



Date Submitted: August 26, 2010 .

Agenda Date Requested: September Z, 2010

Project/Proposal Title: CONSIDER ACTION ON Council Action Reguested:
A PROPOSED ORDINANCE CREATING AN RR-1 X Ordinance
ZONING DISTRICT O Resolution
X Motion
Funds Required: x Discussion
Funds Available:

Project/Proposal Summary:
This item was placed on the agenda to allow City Council to discuss and consider possible action on
a proposed ordinance creating a Rural Retreat 1 (RR-1) zoning district in the City Zoning Code.

During the recent City initiated zoning process, it was discovered there were a handful of large
acreage, resort properties in the city for which no appropriate zoning district exists. Two (2) of the
three (3) properties were zoned residential as that was most appropriate zoning designation available
under the City Code. At the request of the third property owner, the decision was made to hold off
from zoning the third property until the City’s Planning and Zoning Commission could expiore the
possible creation of a new zoning district that better recognizes the existing uses of the subject
properties.

With no appropriate zoning designation available for the subject properties, the current resort-like
uses on the properties are classified as pre-existing, non-conforming uses and such uses cannot be
expanded. This troubles at least two of the subject property owners.

Aiter several lengthy discussions, the Planning and Zoning Commission developed a proposed
zoning district to apply to the above mentioned properties and any future retreat development
proposed in the future. That new zoning district is called Rural Retreat 1 (RR-1) and it would allow
retreat development with certain conditions. The minimum RR-1 lot size is ten (10) acres and the
proposed district contains several regulations designed to limit development density and impervious
cover. The proposed district allows fimited numbers of RVs in addition to cabins and lodges. No
hotels or motels are allowed in the proposed district,

On August 12, 2010, the Planning and Zoning Commission held a public hearing on the proposed
RR-1 zoning district. Afterwards, the Commission voted unanimously to recommend approval of the
new zoning district with a minimum lot size of twenty (20) acres rather than ten (10) acres as
originally presented and that such zoning only be allowed on properties in Planning Areas | and |l
which are not located within the Protected Water Overlay District. Attached is a copy of the revised
RR-1 zoning district for review and consideration.

As for the three (3) above mentioned properties, the Commission directed staff to prepare, for
consideration by the Commission and City Council, modified Wimberley Planned Development
District (WPDD) agreements at no cost to the subject property owners. These agreements would
allow for reasonable growth of the existing operations on the subject properties.

On August 19, 2010, the City Council approved the proposed RR-1 ordinance on first reading. The
measure must be approved on second reading for it to become effective.




#HADRAFT***

ORDINANCE NO. 2010-

AN ORDINANCE OF THE CITY OF WIMBERLEY, TEXAS AMENDING
CHAPTER 155 (ZONING) OF THE CODE OF ORDINANCES BY ADDING A NEW
SECTION AND CREATING A NEW ZONING CLASSIFICATION TO READ AS
FOLLOWS: “§ 155.063 RURAL RETREAT 1; RR-17, IN ORDER TO SPECIFY THE
PERMITTED AND CONDITIONAL USES AND DEVELOPMENT STANDARDS
RELATED TO SAME; AND PROVIDING FOR THE FOLLOWING: PENALTY;
FINDINGS OF FACT; REPEALER; SEVERABILITY; EFFECTIVE DATE; AND
PROPER NOTICE AND MEETING.

WHEREAS, the City Council of the City of Wimberley (“City Council”) seeks to
provide for the orderly arrangement and regulation of compatible uses within its corporate limits;
and,

WHEREAS, in the course of reviewing the proposed amendments detailed in this
Ordinance, the Planning and Zoning Commission and City Council have solicited public input
and given careful consideration to the unique qualities of the City, including the demopgraphics of
its inhabitants, the City’s history, geography, natural resources, existing structures, property
values, workforce, education levels, commercial base, surrounding communities, public facilities
and infrastructure; and,

WHEREAS, further the P&Z and Council have considered, among other things, the
character of each zoning district and its peculiar suitability for the particular uses; with a view of
conserving property values and encouraging the most appropriate use of land in the City; and,

WHEREAS, the repulations established by this Ordinance are in furtherance of the
public interest, for the good govemment, peace, order, trade and commerce of the City and
necessary and proper for carrying out the power granied by law to the City; and,

WHEREAS, the following enactments are a valid exercise of the City’s broad police
powers and based upon the City’s statutory regulatory authority, including but not limited to
Texas Local Government Code Chapters 51, 52, and 211; and,

WHEREAS, the City Council finds that the provisions of this Ordinance will serve to
promole the public heaith, safety, morals and general weifare; and,

WHEREAS, parties in interest and citizens have had an opportunity to be heard at
numerous public hearings conducted by the Planning and Zoning Commission and City Council,
notice of which was published in the City’s official newspaper before the 15" day before the first
public hearing and agendas for each hearing were posted at City Hall more than seventy-two (72)
hours prior to the respective hearing.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WIMBERLEY, COUNTY OF HAYS, STATE OF TEXAS:
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1. FINDINGS OF FACT

All of the above premises are hereby found to be true and correct legislative and factual
findings of the City of Wimberley and are hereby approved and incorporated into the body of
this Ordinance as if copied in their entirety.

H. AMENDMENTS

THAT the City of Wimberley Code of Ordinances, Chapter 155 (Zoning) is hereby
amended to add section “155.063 RURAL RETREAT 1; RR-1", to read as follows:

“§ 155.063 RURAL RETREAT 1; RR-1.

(A) General purpose and description. The Rural Retreat 1" (RR-1) district is intended to
accommodate the needs and desires of visitors, tourists and transient guests. It applies ta
specific areas where public roads and public utilities are available or where suitable
alternate private facilities are assured. It is the intent of the district to provide for tourist
retreat development, excluding hotels and motels, in the form of cottages, cabins, lodges
and RV sites available for short term rental and accessory uses to serve visitors to such
facilities.

(B) Permitted uses.

(1} Lodges;

{2)  Detached cabins or cottages;

{3)  Recreational Vehicle (RV) Sites; One (1) RV site is equal to two
(2) guest bedrooms

(4)  Accessory uses to the main use including but not limited to retail sales and
service, restaurant and recreation facilities;

(5) Single family residential; and,

{6)  Religious assembly.

(C) Conditional uses.
(1)  Sit down eating establishments with the sale of beer, wine and alcohol for
on-premise consumption.
{2)  Telecommunications towers, commercial antennas, and broadcast
towers, subject to all applicable city regulations.

(D) Required facilities.
() All lodges, cabins and cottage units shall have electricity and sanitary
facilities to include bathing facilities with running hot water and restroom
facilities adequate to accommodate the guests residing in the lodge, cabin

or cottage.

(2}  Electric, water, and sewer hook-ups are required for each RV
space.

(3)  Permanent secure building space is required for storm refuge for
RV tenants.
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)

A minimum of one (1) bathreom with shower and toilet is required
for each ten (10) RV sites or fraction thereof,

(L) Development regulations.

(1)
)
&)
4
(5)
(6)
(7
8
(9
(1)
(1D
(12)

(13)

(14)

Minimum ot size: Twenty (20} acres;

Maximum guest bedroonms (all forms) per individual acre: No more

than ten (10) guest bedrooms may be located within the boundaries of

any single acre;

Maximum guest bedrooms (all forms) per total development: Two

hundred (200);

Maximum RV sites per total development site: Ten (10);

Maximum building height (as defined in § 155.005);

Primary buildings: not more than two (2) stories and not more than

twenty-eight (28) feet with flat roof (see definition) or thirty-five (35)

feet with pitched roof;

Accessory buildings: not more than eighteen (18) feet and not more

than one (1) story; and

Minimum floor area per cottage or cabin: Four hundred (400)

square feet;

Minimum floor area per a lodge: Two thousand five hundred (2,500)

square feet;

Maximum building footprint per lodge: Fifteen thousand (15,000)

stuare feet;

Maximum floor area of the lodging/service building: Thirty thousand

(30,000) square feet;

For minimum required setbacks, no construction, including

buildings, parking areas, and driveways, except eniry driveways,

and no placement or display of commercial matedal and
equipment shall be allowed in the setbacks.

(a) Dominant street; Fifty (30) feet;

(b) Secondary street: Thirty (30) feet;

{c) Interior side yard: Twenty (20) feet, thirty (30) feet when
adjacent to a residential district or residential use, fifty 50 feet if
the building is more than one (1) story;

(@  Rear yard: Fifty (50) feet, seventy-five (75) feet when
adjacent to a residential district or residential use, one hundred
(100) feet if the building is more than one (1) story.

Maximum impervious coverage: Twenty percent (20%). Impervious

coverage shall be calculated as a percentage of the net site area. The

maximum impervious cover limits may be increased five (5)

percentage points, if more than one-half of roof runoff from

combined structures on-site is isolated, treated and wused for
irrigation.

Maximum building coverage: Twenty percent (20%). Building

coverage shall be calculated as a percentage of the net site area,
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(F) Special requirements,

(N Open storage is prohibited.

(2)  For site plan and development standards requirements, see §155.077 and
§155.075.

3) Recreational vehicles, travel trailers, or motor homes may not be
used for on-site dwelling for a period greaier than thirty (30) consecutive
days or for non-residential purposes.

{4 Outdoor camping, including tents and pop-up trailers, is prohibited,

(5)  No property shall be zoned RR-1, if any portion of the property lies within
the Protected Waterway Overlay District (PW), ns defined in section
155.092, or as may be amended from time to time.

(G) Other regulations.

(1) All site utility installations on the property shall be underground.

(2} No dumpsters or other trash collection containers shall be visible from any
adjacent property or roadway and shall be screened in accordance with
provisions in the City code.

(3)  The desired architectural design shall be consistent with the traditional Hill
Country style, Designs should acknowledge the traditional Hill Country
scale, colors and materials appropriate for the natural beauty of the area
and should preserve views and use scale, colors and materials compatible
with the nature of the area.

(4)  When a natural vegetative buffer dees not already exist, a
landscape buffer shall be required and maintained along all lodging
property lines abutting property zoned or used for residential purposes so
as to visually screen the retreat Jodging uses. If required by this section,
the buffer shall be installed prior to the issuance of any certificates of
occupancy or as required in accordance with this section. Any
buffer may be included as part of the required setbacks.

(3 No lodge, cottage, cabin or RV site shall be located within one
hundred (100) feet of Cypress Creek and one-hundred fifty (150)
feet of the Blanco River, whichever is greater, or within the floodplain.

(H) Parking regulations. As required by § 155.075, off-street parking and loading
requirements.”

Except as expressly amended herein, the Wimberley Code of Ordinances shall remain in
full force and effect.

ITl. REPEALER
All ordinances or parts of ordinances in force when the provisions of this Ordinance

becomes effective which are inconsistent or in conflict with the terms and provisions contained
] in this Ordinance are hereby repealed only to the extent of any such conflict,
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IV. SEVERABILITY

It is hereby declared to be the intention of the City Council that the phrases, clauses,
sentences, paragraphs and sections of this ordinance be severable, and if any phrase, clause,
sentence, paragraph or section of this Ordinance shall be declared unconstitutional by the valid
judgment or decree of any court of compelent jurisdiction, such unconstitutionality shall not
affect any of the remaining phrases, clauses, sentences, paragraphs or sections of this ordinance,
and the remainder of this Ordinance shall be enforced as written.

V. EIFELCTIVE DATE

This Ordinance shall take effect immediately upon its passage and publication as may be
required by governing law.

VI. PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public and that public notice of the time, place and purpose of said
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government
Code. Notice was also provided as required by Chapter 52 of the Texas Local Government
Code.

I PASSED AND APPROVED ON [FIRST READING this day _of
,2010,bya (Ayes) {Nays) {Abstain) vote of the City Council

of the City of Wimberley, Texas.
PASSED AND APPROVED ON SECOND READING this day of
.2010, by a {Aves) {Mavs) {Abstain) vote of the City Council

of the City of Wimberley. Texas.

CITY OF WIMBERLEY

By:

Bob Flocke, Mayor
ATTEST:

Cara McPartland, City Secretary
{SEAL)

APPROVED AS TO FORM:

| Carglyn I.. Croshy, City Attorney
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7 N\ Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title; CONSIDER ACTION ON Council Action Requested:

A PROPOSED ORDINANCE DESIGNATING THE X Ordinance
PLANNING AREAS WHERE RR-1 ZONING [1 Resolution
WOULD BE ALLOWED X Mation

% Discussion
Funds Required:
Funds Available:

Project/Proposal Summary:

This item was placed on the agenda to allow City Council to discuss and consider possible
action on a proposed ordinance amending the City of Wimberley Comprehensive Plan and
City Zoning Code to allow a proposed Rural Retreat 1 (RR-1) zoning district in Planning
Areas | and Il.

During the recent City initiated zoning process, it was discovered there were a handful of
large acreage, resort properties in the city for which no appropriate zoning district exists.
Two (2) of the three (3) properties were zoned residential as that was most appropriate
zoning designation available under the City Code. At the request of the third property owner,
the decision was made to hold off from zoning the third property until the City’s Planning and
Zoning Commission could explore the possible creation of a new zoning district that better
recognizes the existing uses of the subject properties. After lengthy discussion, the Planning
and Zoning Commission proposed a new zoning district to apply to any reireat development
proposed in the future. That new zoning district is called Rural Retreat 1 (RR-1) and it would
allow retreat development with certain conditions.

On August 19, 2010, the City Council approved the first reading of the proposed ordinance.
it must be approved on second reading for the proposed amendment to take effect.




ORDINANCE NO. 2010-

AN ORDINANCE OF THE CITY OF WIMBERLEY, TEXAS AMENDING
CHAPTER 155 (ZONING) OF THE CODE OF ORDINANCES, CERTAIN
SUBSECTIONS OF SECTION 155.023 (DISTRICTS ESTABLISHED;
DESIGNATION AND REVIEW) IN ORDER TO ADD THE “RURAL RETREAT 1;
RR-1” AS A BASE ZONING DISTRICT AND REVISE THE PLANNING AREAS
ACCORDINGLY; AND PROVIDING FOR THE FOLLOWING: PENALTY;
FINDINGS OF FACT; REPEALER; SEVERABILITY; EFFECTIVE DATE; AND
PROPER NOTICE AND MEETING.

WHEREAS, the City Council of the City of Wimberley (“City Council™) seeks to provide
for the orderly arrangement and regulation of compatible uses within its corporate limits; and,

WHEREAS, in the course of reviewing the proposed amendments detailed in this
Ordinance, the Planning and Zoning Commission and City Council have given careful consideration
to the unique qualities of the City, including the demographics of its inhabitants, the City’s history,
geography, natural resources, existing structures, property values, workforce, education levels,
commercial base, surrounding communities, public facilities and infrastructure; and,

WHEREAS, further the P&Z and Council have considered, among other things, the
character of each zoning district and its peculiar suitability for the particular uses; with a view of
conserving property values and encouraging the most appropriate use of land in the City; and,

WHEREAS, the regulations established by this Ordinance are in furtherance of the public
interest, for the good government, peace, order, trade and commerce of the City and necessary and
proper for carrying out the power granted by law to the City; and,

WHEREAS, the following enactments are a valid exercise of the City’s broad police
powers and based upon the City’s statutory regulatory authority, including but not limited to Texas
Local Government Code Chapters 51, 52, 211 and 213; and,

WHEREAS, the City Council finds that the provisions of this Ordinance will serve to
promote the public health, safety, morals and general welfare, and protect the aesthetic qualities of
the City; and,

WHEREAS, parties in interest and citizens have had an opportunity to be heard at
numerous public hearings conducted by the Planning and Zoning Commission and City Council,
notice of which was published in the City’s official newspaper before the 15M day before the first
public hearing and agendas for each hearing were posted at City Hall more than seventy-two (72)
hours prior to the respective hearing.

NOW THEREYORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WIMBERLEY, COUNTY OF HAYS, STATE OF TEXAS:
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I. FINDINGS OF FACT

All of the above premises are hereby found to be true and correct legislative and factual
findings of the City of Wimberley and are hereby approved and incorporated into the body of this
Ordinance as if copied in their entirety.

II. AMENDMENTS

A. THAT the City of Wimberley Code of Ordinances, Chapter 155 (Zoning), that
portions of the following subsections of sections (A), (H) and (I) of Section 155.023 (Districts
Established; Designation and Review) are hereby amended in their entirety to read as follows:

“§ 155.023 DISTRICTS ESTABLISHED; DESIGNATION AND REVIEW

(A)  Districts authorized. The districts authorized herein shall be known as (abbreviated
designation, zoning district name):

(a) DBase districts:
1. RA, residential acreage;
2. R-1, rural residential 1;
3. R-2, single-family residential 2;
4, R-3, single-family residential 3;
5. R-4, single-family residential 4;
6. R-5, 2-family residential 5;
7. NS, neighborhood services;
8. MH, mobile home;
0. MF-1, multi-family residential 1;
10. MF;IZ, multi-family residential 2;
11. 0-1, office - low impact;
12.  O-2, office - high impact;
13, L-1, lodging;

14.  L-2,lodging;
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15. RR-1, rurai retreat;

16. SCD, scenic corridor;

17.  C-1, commercial - low impact;

18. C-2, commercial - moderate impact;

19. C-3, commercial - high impact;

20. I-1, industrial - low impact;

21.  I-2,industrial - high impact;

22, HC, highway commercial;

23. 1P, industrial park;

24, AS/S, animal sales/services:

25.  PPU, public protection/utility;

26.  PR-1, participant recreation - low impact;
27.  PR-2, participant recreation - high impact;
28.  PF, public facilities; and

29.  'WPDD, planned development district.

(H)(A)(e) Lodging districts (L-1, L-2, RR-1). Larger scale facilities (31 or more units) shall

be limited to highway commercial (HC) districts.

(H)(1)(e)2) Planning area uses. The Comprehensive Plan of the city notes that it is the

responsibility of the City Council, with the assistance of the Planning and Zoning Commission, to
develop a system for the general application of zoning districts to the Comprehensive Plan Map
planning areas. The following is a listing of the planning areas with the zoning districts that are
appropriate for the areas. The boundaries of each planning area are shown in the Comprehensive
Plan adopted by Council, and on file with the City. The full district names are as found in division

{A)(1) of this section.

Area Zoning Districts Allowed

I RA, R-1,R-2, R-3, PPU, PF, WPDD, NS, RR-1

II RA, R-1, R-2, R-3, R-4, R-3, MF-1, PPU, PF, WPDD, NS, RR-1

I1I RA, R-1, R-2, R-3, R-4, R-5, MF-1, MH, O-1, C-1, L-1, PR-1, PPU, PF, WPDD
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v RA, R-1, R-2, R-3, R-4, R-5, MF-1, MF-2, MH, O-1, O-2, C-1, C-2, L-1, PR-1, PR-2,
PPU, PF, WPDD

v RA, R-1,R-2, R-3, R-4, R-5, MF-1, MF-2, O-1, O-2, C-1, C-2, C-3, L-1, L-2, AS/S,
PR-1, PR-2, PPU, PF, WPDD

VI 0-1,0-2, C-1, C-2, C-3,L-1, L-2, 1-1, I-2, HC, IP, PPU, PF, WPDD

VII RA, R-1, R-2, NS,0-1,L-1, PPU, PR-1, PF, SCD, WPDD

(I)  Specific review criteria.

(1} Land use intensity gradations. Land use intensity gradation is an expression of
external effects on the environment. In reviewing zoning requests, the Planning and Zoning
Commission and the City Council shall consider the intensity of the proposed zoning district in
relation to the intensities of adjoining or nearby districts. The land use intensity gradation rankings
(from lowest to highest) adopted by the city are as follows:

(2) RA,R-1,R-2,R-3, R-4, NS;

(b) R-5, MH, MF-1, MF-2, PPU, NS;
{e) C-1,8CD,0O-1,L-1,PR-1;

(d C-2,0-2,L-2,RR-1;

(e) C-3,PR-2,PF,RR-1;

(H 1I-1, AS/S; and

{(g) HC,I-2,1P.

(2) In order to promote reasonable transitions between districts within the city and ensure
the compatibility of neighboring uses, zoning district boundaries may not be approved if the
difference between the intensity of the requested district and an adjoining district is greater than 2,
as determined in the Council’s sole discretion. For example, a permitted use in intensity grade d
may be adjacent to a permitted use in intensity grade b.

(3)  Note that WPDDs, overlays and CUPs are not subject to the land use intensity
gradation rankings. Their external effects on the environment are evaluated on a case-by-case

basis. These districts may include specific provisions for mitigation and screening.”

Except as amended herein, the Code of Ordinances of the City of Wimberley shall remain in
full force and effect.
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ITI. REPEALER

All ordinances or parts of ordinances in force when the provisions of this Ordinance
becomes effective which are inconsistent or in conflict with the terms and provisions contained in
this Ordinance are hereby repealed only to the extent of any such conflict.

IV. SEVERABILITY

It is hereby declared to be the intention of the City Council that the phrases, clauses,
sentences, paragraphs and sections of this ordinance be severable, and if any phrase, clause,
sentence, paragraph or section of this Ordinance shall be declared unconstitutional by the valid
Judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect
any of the remaining phrases, clauses, sentences, paragraphs or sections of this ordinance, and the
remainder of this Ordinance shall be enforced as written.

V. EFFECTIVE DATE

This Ordinance shall take effect immediately upon its passage and publication as may be
required by governing law.

VI. PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public and that public notice of the time, place and purpose of said meeting
was given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.
Notice was also provided as required by Chapter 52 of the Texas Local Government Code.

PASSED AND APPROVED ON FIRST READING this day of s
2010, by a (Ayes) (Nays) (Abstain) vote of the City Council of the City of
Wimberley, Texas.

PASSED AND APPROVED ON SECOND READING this day of ' ,
2010, by a {Ayes) (Nays) (Abstain) vote of the City Council of the City of
Wimberley, Texas.
CITY OF WIMBERLEY
By:
Bob Flocke, Mayor
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ATTEST:

Cara McPartland, City Secretary
(SEAL)

APPROVED AS TO FORM:

Carolyn I. Crosby, City Attorney
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Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: CONSIDER APPROVAL OF Council Action Requested:
THE PROPOSED BLUE HOLE PARK OPERATIONS, O Ordinance
MAINTENANCE AND MONITORING MANUAL 1 Resolution

X Motion
Funds Required: X Discussion

Funds Available:

Project/Proposal Summary:

This item was placed on the agenda to allow City Council to discuss and consider possible
approval of the Blue Hole Regional Park Operations, Maintenance and Monitoring Manual.
The proposed manual was presented earlier in the City Council meeting by representatives
with Design Workshop and Greenplay LLC.




Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal  Title:  CONSIDER  ISSUES Council Action Requested:
RELATING TO DEVELOPMENT OF FY 2011 BUDGET 0O Ordinance
O Resolution
Funds Required: X Maotion
Funds Available: x Discussion

Project/Proposal Summary:

This item was placed on the agenda to allow for discussion and possible action on issues to

be considered relating to the development and adoption of the City of Wimberley FY 2011
Budget beginning October 1, 2010.




Q

ty Council Agenda Form

Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: CONSIDER APPROVAL OF A Council Action Requested:
PROPOSAL TO UPGRADE THE CITY OF WIMBERLEY O Ordinance
WEB SITE 1 Resolution
X Motion
Funds Required: x Discussion
Funds Available:

Project/Proposal Summary:

One of the key issues identified in the City of Wimberley's Economic Development Strategy
is the need to enhance the City's presence on the world wide web. In an attempt to address
this need, the Wimberley Economic Development Commission has spent the last six months
analyzing the City's website and developing a comprehensive plan to upgrade the site to
better meet the information needs of the community and to assist with the atfraction of
appropriate new businesses to Wimberley.

The Commission believes enhanced content, organization and management of the website
will allow the site to more adequately meet the needs of web users. That said, the
Commission has developed a proposal to revamp the appearance of the website, upgrade
its cantent and make information easier for users to find. Attached is a copy of that proposal
detailing the Commission's recommended changes to the website.

The Commission is seeking approval of the plans for the upgrade. Once approved, City staff
will proceed with making the recommended changes and will be responsible for
maintenance of the site. How the information on the website is maintained, when, and by
whom is crucial to success of the upgrade. Plans call for the City Administrator to designate
a member of staff to be responsible for monitoring and maintenance of the site to keep
content fresh and easily accessible. The Commission plans to periodically review the site
and its content and from time to time make additional recommendations.




Recommendation for Updating and Maintaining the City Website
Wimberley Economic Development Commission
July, 2010

We believe the accuracy, currency, and organization of the website are critical to an informed
citizenry, efficient public administration, support for local businesses, and the attraction of
appropriate new ones.

The current website is hosted by GovOffice, a company that hosts the websites of government
bodies and provides frameworks for organizing information. It is appealing to think of having a
site designed and maintained by a local business, and we may wish to contract for that in the
future. For now however, it is our recommendation that we continue using GovOffice for three
reasons: One, the cost is far less. Two, the framework we have paid for is adequate for our
current needs. Tlhree, our current site is weak and inadequate because of its content,
organization, and management, not because of its design and hosting,

We have determined what information is most valuable to viewers and how that information can
be organized and displayed in the GovOffice framework. Our determinations and
recommendations have been guided by our awareness of the limited time, paid and volunteer,
that can be invested. How the information on the website is maintained, when, and by whom is
crucial to success. This process should be written.

This report begins with a site map—an outline in traditional form that presents the topics to be
covered and their hierarchical organization. Each topic on the site map represents a-webpage.

The Roman Numerals indicate the pages that are accessed by the main buttons. The indented
lines are subpages of the main pages.

The next page of the report shows a view of the proposed new home page, showing the main
buttens to the left, the content of the home page in the middle, and the sidebar to the right. We
propose replacing the generic photos with ones we provide and will have a specific
recommendation for that. Note that the side bar to the right will not change and will serve to
provide links and other information we feit should be available from every page on the site.

The following pages present the text to be shown on each page of the site at the time of updating.
“At the time of updating” is meaningful. Some pages are sketchy and will need information
from others or from us. Facts change quickly. Maintenance is imperative.

The first line on each page shows its location on the site map.
Notes in red, and/or italics, are our comments, not content for fhe site.
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Site Map

1. Home
City Hall Briefs
II. Calendar
M. City Council
A, Mayor
B. Place One
C. Place Two
D. Place Three
E. Place Four
IV. City Hall Staff
V. Finance
A. Sales Tax Comparison
B. Funds and Assets
C. Budgets and Audits
VI. Commissions and Boards
A. Board of Adjustment
B. Building Code Board of Review
C. Economic Development
D. Ethics .
E. Parks and Recreation
F. Planning and Zoning
G. Water and Wastewater
VII. City Ordinances
VII. Forms and Applications
Frequently Asked Questions about Residential Building Permits
IX. Records and Archives
A. 2009
B. 2008
X. Public Works
XI. Parks and Recreation
X[. Water Conservation
XIII. Emergency Services
XIV. Business and Worldforce Development
XV. Want to Volunteer?
XVI. Site Map

[Right sidebar links available from every page of site]
Contact Us

Schools

Chamber of Commerce

FAQ
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1. Home

R

Welcomne to the web site of the City of Wimberley.

@m_gggz&; The Gty Staff will make avery etfort to post the latest
R g!-‘;ﬂﬁf.afjn intormition In sach of the sub-sectiens as it becomes avallable.
i = e Agendas of tha Clty Councll, Boards and Gommitize mestings

can ba faund on the City of Wimberlay Galendar.

Latest News Briefs:

WIMBEERLEY CITY COUNGCA. APFROVES ASGAL YEAR 2010
OPERATING BLREET FOR THECITY

i

Tha City of Wimberlay Gouncll has spproved a $4.12 milllon
Gznerai Fund Budget for the Clty for Fscal Year 2010, Tha
approver spending plan includss more than $250,000 for road
and sldswall improversents inthe community, The visw the FY
2010 City Budgat, pleasa click on tha Finance sectlon on the left.

-]
I . :

Heng 1Sily ol \finhviley Catendir f Clty Eleetinn *th | Clee Ceungfl | Sty Hylt Sl | Flninze | Cerrmivatent and Bnards | Vistar Canveraslinn | CHy Oedingness | Eormas and Snpticstiany | {
Eutlle Yaabs | finsha & Aecrentlo | Hajural Resoiicen | Emergency Sarvices [ Volunieer] Schooh | FAGE | Chnmber | Conjaetta | Slin Map

[TIE 3
ooy

i

(PDF Files curvently on the home page go to new Records & Archives page, sorted by
subject/category}

(We recommend including a link to the Mayor's City Hall Briefs, and making the briefs o sub-
page af the homepage.)

(Tmportant actions by cowrcil or other imporiani events can be listed, and updated weekl:,)
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I. Home
City Hall Briefs

4/45



I1. Calendar

(The calendar is for cily government events and meetings—not for other community
organizations, Clicking on a listed meeting will take you to the records and archives page. You
will land on the agendos aned minules, in chronological order, of that city body.)

City of Wimberley Calendar

o 10 i1 12 13 1: 13
16 17 16 19 20 21 e
24 24 24 26 27 26 20
30 3t

<Aprl
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II1. City Couneil

Wimberley City Council

Wimberley City Council meetings are held on the first and third Thursdays of each
month. Meetings begin at 6:30 PM at the Wimberley City Hall located at 12111 Ranch
Road 12.

The Mayor of Wimberley is Bob Flocke
The City Council members are:

» Charles Roccafortg, Place 1

» Mac McCullough, Place 2
» Bill Appleman, Place 3

» Steve Thurber, Place 4
» John White, Place §
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I City Council
A,
B,
C

LrY]

(The subpages of this section are available to the mayor and councilmembers for photos and

info.)

MEMBELR PAGE NAME, PLACE#

. . Bio/info to be provided by individual to City
Picture to be Administrator (CA) or his designate for

ded : :
provided by editing and posting to the website.

member
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IV. City Hall Staff

The Staff at Wimberley City Hall

Don Ferguson - City Administrator
Photo & Bio, duties description with e-mail link.

Sandy Irvin, Planning Technician
Photo & Bio, duties description with e-mail link.

Bill Bowers, Public Works Assistant
Photo & Bio, duties description with e-mail link.

Cara McPartland, City Secretary/Municipal Court Clerk
Photo & Bio, duties description with e-mail link.

Monica Alcala, Receptionist
Photo & Blo, duties description with e-mail link.
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V. Finance

City Finance

The city administrator, Don Ferguson, begins the process of preparing a suggested
budget annually in the month of July. Mr. Ferguson uses estimates of sales tax
revenues and franchise taxes, along with fees and other city revenues, for the coming
year in order to supply figures for the city’s operating funds. Likewise, the city
administrator prepares projections of expenditures for the coming year.

The budget process is accompanied by a special meeting/workshop and a public forum. -
This allows the mayor, council, and constituents to establish budget priorities in the
democratic process.

Once the budget is formulated, it goes before council in September for final deliberation
and a vote,

The fiscal year ends avery year on September 30, the end of the third quarter. The city
contracts with Singleton, Moore, and Company, L.L.P. to do the yearly audits.

Sales Tax Comparison
Funds and Assets
Budagets and Audits
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V. Finance
A, Sales Tax Comparison

Sales Tax Comparisons

The table below offers a comparison of sales tax revenues for the last nine fiscal years.
Each fiscal year begins with the fourth quarter figures of the previous year.

Fiscal Year 2010 2009 2008 2007 2008
4th Gir 130,019 124,153 134,360 125,032 105,318
1st Qir 143,367 167,553 138,637 128,420 120,834
2nd Qtr 136,493 139,967 124,388 112,701
3rd Qir 147,609 150,630 141,485 128,208
TOTAL 273386 575708 563594 519335 467151
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V. Finance
A,
B. F'unds and Assets

Funds and Assets

FUND BALANCE

General accounting practices recommend maintaining a fund balance for emergencies
of approximately 30% or 3-4 months of operating expenses. Wimberley's fund bhalance
has accrued over time as the city's actual expenses were not as great as expected
and/or the figures for sales tax revenues, franchise taxes, and permit fees were higher
than expected.

ASSETS

In 2010, Mayor Tom Haley signed a coniract to purchase the city's first permanent city
hall, located on Stillwater Dr. in South River. The city pald $380,000 cash from the fund
balance reserves for the property. Another $20,000 was allotted for costs associated
with the purchase and for moving expenses. The line item in the budget for rent is no
longer necessary, a fact which will ald the city In recovering the revenues used for the
purchase.
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V. Finance
A,
B.
C. Budgets and Audits

Budgets and Audits

Yearly audits are performed by Singleton, Moore and Companvy, L.L.P. Certified Public
Accountants, in Cedar Park, Texas.

The following links will download the budgets and/or amended budget (financial
statement/actuals) with its audit for each designated year, as a pdf document:

Fiscal Year 2010 Approved Budget

¥ Fiscal Year 2009 Approved Budget
iFFiscal Year 2009 Financial Statement
i¥Fiscal Year 2008 Financial Statement
@Fiscal Year 2007 Financial Statement

(This list could be comprehensive and include ihe financial history of Wimberley. What is here
Is all that is currently on the website. It might generously supply five years worth (the line only
requires three); so the list, as is, would at least need fo add the approved budgets for 2008, 2007,
and 2006, and we could add the financial statement for 2006, (These in case someone wanted to
compare the approved budget and the final statement.) However, a comprehensive list should be
easy (o provide,) '

i?
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VI. Commissions & Boards

City of Wimberley Commissions and Boards

Commissions and boards are advisory bodies to the City Council. Each was created by
an enacting ordinance or resolution. All members are volunieers who are appointed:
one each by individual council members, one by the Mayor, and one, or more, by
consensus. [f you are interested in serving, please visit this page: Want to Volunteer?.

Board of Adjustment
Building Code
Economic Development
Ethics

Parks and Recreation
Planning and Zoning
Transportation

Water and Wastewater
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V1. Boards and Commissions
A. Zoning Board of Adjustment

Zoning Board of Adjustment

Mests on the fourth Monday of each month at 6:30 p.m. at Wimberley City Hall, as
needed.

The Zoning Board of Adjustment was established by the City of Wimberley to provide
for the orderly development of land within the corporate limits of the City. This Board
can grant variances from certain specific and literal terms of the Zoning Ordinance.

A variance is defined in the Zoning Ordinance as the relief from strict application of any
terms and provisions of the ordinance when such strict application would cause an
undue hardship. The hardship must be due fo the nature of the land or tract of land,
and cannot be economic in nature.

To view a PDF file of the ordinance establishing the Zoning Board of Adjustment and
defining {ts membership, duties, and authority, click here.

Members and their appointments by Council

Mayor: Dick Larson
Place One: P. Jason Aldridge
Place Two: Cecil Gibson
Place Three: Pam Showalter
Place Four: Barry Tyler
Place Five: Steve Gartside
Consensus: Bill Cline

(The officers should be identified for ail boards and conumissions.)
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VI. Boards and Commissions
A,
B. Building Code Board of Review

Building Code Board of Review

Meets on the second Wednesday of each month at 6:30 p.m. at Wimberiey City Hall

The Building Code Board of Review hears appeals of decisions made by the building
official(s) of the City relative to the application of the Wimberley Building Code and
makes recommendations to Council for the dispensation of these appeals.

The Board hears requests for variances to the Commercial Building Code and Fence
Ordinance and makes recommendations to Council.

The Board makes recommendations to Council regarding revision, update, change, and
enforcement of the Wimberley Building Code.

The Village of Wimberley has adopted the [nternational Building Code - 2003 to serve
as both its Residential Building Code and its Commercial Building Code.

To view a PDF file of the ordinance establishing the Building Code Board of Review and
defining’its membership, duties, and authority, click here.

Members and their appointments by Council

Mayor: Jesse Brown
Place One:  Larry Catt
Place Two: JimmyR. Lee
Place Three: Neal Morton
Place Four: Horace Wilson
Place Five:  Vacancy
Consensus: Bob Builock
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VI. Boards and Commissions
A,
B,
C. Economic Development Commission

Economic Development Commission

Meets on the first and third Tuesday of each month at 5:00 p.m. at Wimberley City Hall.

The Wimberley City Council established the Economic Development Commission to
promote sound economic development In the Wimberley Valley.

The Economic Development Commission has prepared an Economic Development
Strategy that has been approved by Council. To view a PDF file of the Economic
Development Strategy of the City of Wimberley, click here. The Commission is
charged to execute the Strategy, to advise the Council on matters of economic
development, and to recommend amendments to the Strategy as needed.

To view a PDF file of the ardinance establishing the Economic Development
Commisslon and defining its membership, duties, and authority, click here.

Members and their appointments by Council

Mayor: Jenelle Flocke vice chairman
Place One:  Bob Currie secretary
Place Two:  Nancye Britner

Place Three: Jeri Ross

Place Four: Zach Ezer

Place Five: Terrie Bursiel

Consensus: Gary Weeks, chairman
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V1. Boards and Commissions
A,
B.
C.

D. Ethics Commission

Ethics Commission

The Ethics Commission meets in September and as necessary.

The Ethics Commission helps ensure that a City Officiai or Employee does rot engage
in a transaction, or incur an obligation of any kind, that is in substantial conflict with the
proper and ethical discharge of their duties in the public interest.

Click here to view a PDF file of the ordinance establishing the Ethics Commission and
defining its membership, duties, and authority. This ordinance contains a Code of
Ethics. It was amended March 15, 2007 and November 5, 2009.

Members and their appointments by Council

Mayor: Mike Stevens
Place One:  Joan Jernigan
Place Two:  John Meyer
Place Three: John Dunn
Place Four: Rick Millinor
Place Five: vacancy
Consensus:  Paul Polhemus
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V1. Boards and Commissions

>

= 0w

- Parks and Recreation Advisory Board

Parks & Recreation Advisory Board
Meets on the third Wednesday of each month &t 6:30 p.m. at Wimberley City Hall.

The Wimberley City Council established a Parks and Recreation Board to provide and
maintain land and facilities for the recreation and enjoyment of its citizens.

The Board is to pramote active recreational pursuits and to preserve unspoiled tracts of
land and open space within the jurisdiction of the city.

The Board has written a Parks Master Plan that has been approved by Council. To
view a PDF file of the Parks Master Plan, click here.

To view a PDF file of the ordinance establishing the Parks and Recreation Board and
defining its membership, duties, and autherity, click here.

Members and their appointments by Council

Mayor: Cathy Flocke
Place One: Horace Wilson
Place Two: M.F. Johnson
Place Three:

Place Four:  Jan Fulkerson
Place Five;  Thad Nance
Consensus:
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VI, Baafds and Commissions
A.

B
C.
D.
E

F. Planning and Zoning Commission

Planning & Zoning Commission

Meets an the second and fourth Thursdays of each month at 6:30 p.m. at Wimberley
City Hall.

The mission of this Commission is to provide for the orderly development of property
within the corporate limits and the extraterritorial jurisdiction of the city as guided by the
Comprehensive Plan of the City of Wimberlay.

To view a PDF file of the Comprehensive Plan, click here.

The Planning and Zoning Commission has writien a Zoning Ordinance and a
Subdivision Ordinance that have been adopted by City Council. Both are available on
CD that may be purchased at City Hall.

To view a PDF file of the ordinance establishing the Planning and Zoning Commission
and defining its membership, dutles, and authority, click here.

Members and their appointments by Council

Mayor: Tracy Dean
Place One:  Lila McCall
Place Two:  Paul Xiques
Place Three: David Glenn
Place Four:  Phil Dane
Place Five:  Jean Ross
Consensus: Mike Jones
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VI. Boards and Commissions
Al

B
C
D.
E.
F.
G.

Transportation Advisory Board

Transportation Advisory Board

Meets on the second and fourth Wednesdays of each month at 9:00 a.m. at Wimberley
City Hall.

The Transportation Advisory Board's mission is to plan and make recommendations to
the City Council regarding road and bridge development, road and bridge malntenance,
traffic flow patterns, parking, and bicycle and pedestrian walkways and trails.
Coordination with the Texas Department of Transportation and with the Hays County
road officials is an important function of this Board.

The Board has written a Transportation Master Plan that has been approved by Council.
To view a PDF file of the Transportation Master Plan, click here.

To view a PDF file of the ordinance establishing the Transportation Advisory Board and
defining its membership, duties, and authority, click here.

Members and their appointments by Council

Mayor: Bert Ray

Place One:  vacancy

Place Two: Bob Bullock

Place Three:

Place Four:  Rodney Jones
Place Five:  Charles Lancaster
Consensus:
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V1. Boards and Commissions

=

C
D
E.
F.
G.
H. Water/Wastewater Advisory Board

Water/ Wastewater Advisory Board

Meets on the fourth Tuesday of each month at 5:45 p.m. at Wimberley City Hall.

This advisory board was established to provide for the protection of the water quality
and quantity in local creeks and rivers, and in the groundwater aquifers. The Water and
Wastewater Board is also charged with the orderly and safe development of water and
wastewater service within the corporate limits and the extraterritorial jurisdiction of the
city.

To view a PDF file of the ordinance establishing the Water and Wastewater Board and
defining its membership, duties, and authority, click here.

Members and their appointments by Council

Mayor: vacancy

Place One: Dave Estey
Place Two: John Estepp
Place Three: Gall Pigg

Piace Four:  Charles Jennett
Place Five:  Clint Frankman
Consensus:  Joe Malone
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VI. City Ordinances

City of Wimberley Ordinances

The City of Wimberley ordinances were codified June 5, 2006 by American Legal
Publishing Corporation.

In part, codification is the periodic identification of the general and permanent provisions
of each ordinance and the organization of those provisions by categary. To view the
City Code as of June &, 2006, please click on the link below, choose Texas, choose
Wimberley, and follow the instructions to search the code.

(hitp:/fwww.amleqal.com/library/)

Ordinances and amendments passed since June 5, 2006, and awaiting cadification, are
listed chronologically in the Records and Archives.

Disclaimer: The list of ordinances and amendments that appears on this site may not
reflect the most current legislation adopted by the City of Wimberley. From time to time,
new ardinances are adopted and existing ordinances are amendad that may hot be
posted. These documents should not be relled upon as the definitive authorlty for local
legislation, but they can provide useful information to citizens. For further information
and clarification, contact the City Hall at 512-847-0025.

1
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V1II. Forms and Applications

Noie: These forms and application should be scanned and saved as pdf files which can be
downloaded, filled out on a citizen's computer, and returned by email attachment.

Forms and Applications

Zoning and Land Use

Application for Zoning: residential or non-commercial

Application for Zoning: non-residential, multifamily, maobile home, and
Wimberley Planned Development Districts.

Application for a Conditlonal Use Permit

Application for a Variance to a Zoning Ordinance

Subdivision Application

Application for Site Plan Review

Elevation Certification Form

Owner/Agent Designation Form

N =

BNo G

Building

The Village of Wimberley requires a building permit for new construction and for most
phases of reconstruction or remedeling. The City has adopted the International Building
Code-2000 for any construction activity. State law requires compliance with the energy
codes whenever there is a change to the conditioned area. This is accomplished by
use of the ResCheck for residential and ComCheck for commercial projects. All
commercial projects, and residential projects where construction takes place on slopes
over 15%, require a Site Plan Review (see form above) prior to issue of the Building
Permit. Click here for Freguently Asked Questions about Residential Building Permits

Residential Building Permit Application
Commercial Building Permit Application
Application for a Permit for a Temporary Building
Application for a Demolition Permit

Application for 2 Mobile Home Permit

Application for an Amateur Wireless Facility Permit
Application for a Building Code Variance or Appeal
Contractor Application

SNo;E LN

On Site Sewage Facilities {Septic Systems)

1. Application for an On Site Sewaage Facility
2. Form for a Fieid Inspection Report on an On Site Sewage Facility
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Signs

The City of Wimberley has adopted an ordinance to regulate signage. This includes
size and height restrictions, permitting, prohibited sign types, sign locations, and
maintenance. Over the road banners require TxDot form 2057 in addition to the City
Permit and are handled on a first come, first served basis.

1. Application for a Sign Permit
2. Application for a Sign Variance

Food Service Establishments

Click for a List of Food Establishment Requirements

1. Application for a Food Establishment Permit
2. Application for a Mobile Food Establishment Permit
3. Form of Food Establishment Inspection Report

Child Care Facilities

1. Health Inspection form for Child Care Facilities
2. Day Care Health Report Form

Municipal Court

1. Form for the disposition of traffic violations
2. Application for an extension of paymenis

Citizen’s Comments, Requests, and Complaints

Freedom of [nformation and Open Records Request Form

Form for Comments or Requests in General

Form for Comments or Requests regarding Bed and Breakfast Ladaina
Form for Complaints against Septic Systems, Garbage, Noise, atc,
Form for Complaints against Food Service Establishments

DA WN

Recreation
Apnlication for Season's Pass to Blue Hole Park
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City Employment, Volunteer Service, and Subcontracting

1. Application for City Employment

2. Application for Appaintment to Commissions, Boards, or Committees

3. Form requesting Taxpaver |dentification Number, IRS W-9 (for
subcontractors, vendors, etc.)
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Vill. Forms and Applications

Frequently Asked Questions about Residential Building Codes

Frequently Asked Questions about Residential Building Codes
REMODELING OR ADDING IMPROVEMENTS TO YOUR HOME?

Home owners thinking about remodeling their home or adding other improvements,
such as decks, spas or retaining walls, many times have a number of questions about
building permits.

This information is designed to give home owners basic knowledge of when
construction permits and other approvals are required by the City of Wimberley. It also
answers some of the most frequently asked questions and offers tips from the City.

Since each construction project is unique, we invite you to call the City's permitting
division, 512-847-0025, for answers to your specific questions.

WHAT ARE PERMITS AND WHY DO | NEED ONE?

Building permits are the way the City of Wimberley regulates construction. This is
designed to ensure that all construction in the clty is safe. The safety of the occupants
of buildings is the primary reason for having construction codes. The City of Wimberley
has adopted several codes, among them the Uniform Building, Mechanical and
Plumbing, and National Electrical codes. In addition, there are federal, state and local
laws that govern construction, such as those covering energy conservation.

There are several different types of permits, based on the type of construction:
structural, piumbing, mechanical, electrical and combination {(used for single-family
home construction and other small projects). Most home owners projects require a
combination permit. In addition, the complete demalition and relocation of buildings
also requires permits.

Obtaining the permit is just the first step in the process. In this step, you may need to
create plans to submit to the City, make a plot plan for your property showing the
improvements, and show the type of construction you'll be using.

The City has handouts to help you through this process.

Once plans are approved, you're required to build the project to those plans. If any
changes are made to the plans, they must be made with the City's approval.

The second half of the process is the inspection of the work. More about that later.
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WHEN DO | NEED A BUILDING PERMIT?

A building permit is needed for all new construction. In many cases a permit is needed
for repair or replacement of existing fixtures, such as replacing windows. A plumbing,
electrical or mechanical permit may be needed for any addition or changes to a
building's existing system; for example, moving or adding a wall or an elecirical outlet
requires a permit.

To find out if your project needs a permit, call 512-847-0025
WHEN DON'T | NEED A PERMIT?

A building permit is not needed for items such as wallpapering, painting or similar finish
work; and fences four feet high or lower.

For plumbing, mechanical and electrical work, replacement or repair of fixtures (such
as changling water faucets or replacing switches) does nat normally require a permi.
Replacing a water heater or adding a permanently wired light fixture does, however,
require a permit.

To determine if your project need a permit, call 512-847-0025
WHERE DO | GET A PERMIT?

Building permits are issued by the City's Permitting Division located in City Hall at 221
Stillwater Drive in Wimbe[ley. Call 51-847-0025. Permit applications can be obtained
at City Hall or by clicking on the appropriate link below

(Residential Building Permit Application)
(Commercial Building Permit Application)
(Fence Permilt)

WHAT IS THE COST OF A BUILDING PERMIT?

The cost of a building permit depends on the work being done. Individuals obtaining a
permit must pay a fixed processing fee for the permit application, a permit fee based on
the stated value of the construction to be done along with a fee for the building
inspections associated with the permit. Fees are stated on the AmericanLegal website
for Wimberley, Texas.

HOW LONG DOES IT TAKE TO GET A PERMIT?

Permit issuance periods vary. Some projects can be fully permitted over-the~counter,
menaing a return trip won't be needed. Some projecis, however, require that plans be
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left for additional review. Typically, a residential building permit takes approximately
one week (7) days to be issued while commercial building permits typically take ten
(10) to fourteen (14) days.

WHAT ABOUT OTHER APPRQOVALS OR PERMITS?

Other government agencies may need to review and approve yaur project. The City
will inferm you of these reviews at the time plans are submitted,

WHAT IF | DON'T GET A PERMIT?

If a permit, when needed, is not obtained before construction, you have violated the
City codes and regulations; you'll be subject to fines and penalities. You'll be required
to obtain permits for the work and it must pass inspection, or you'll have to retumn the
structure or site to its origina! condition.

Remember - construction codes were created for safety reasons. Work built without a
permit can be unsafe, no matter how good it looks.

The City's Permitting Divislon enforces codes on already-built structures. The
telephone number for code compliance is 512-847-0025

WHO SHOULD OBTAIN THE PERMIT?

Your contractor can obtain permits. The home or business owner can also obtain the
permits,

CAN 1 DO THE WORK MYSELF OR DO | HAVE TO HIRE A CONTRACTOR?
Ybu can do the work yourself, but you must follow certain ‘regu!aﬁons.' Among them:
WORKERS COMPENSATION:

If you will be hiring anyone, you may have to purchase Workers' Compensation
Insurance, which is available from a variety of agencies. If you won't be hiring anyone,
we will ask you to sign an "Owner-Builder Statement” to this effect. We can't issue you
a permit without either insurance or the completed Owner-Builder Statement.

BUILD TO THE PLANS:

Be sure to follow your approved plans, whether they are drawn by a architect or
designer or are standard construction requirements given to you by the City. If you
change the plans while building the structure, this will cause problems when the project
is inspected. If you do decide to make changes, check with the City's plan review staff
or your field inspector.
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WHO DRAWS UP THE PLANS?

Plans for projects such as room additions can usually be drawn up by qualified
individuals such as a draftsman. Other projects may require plans prepared and
signed by an architect or engineer licensed by the State of Texas.

In addition, some kit-type projects come with construction plans. Before you buy call
512-847-0025 to make sure your kit is accepted; then just bring the instruction sheet or
other documentation along when you apply for your permit it serves as plans.

WHAT ABOUT A CONTRACTOR?

The City recommends that you make reference calls on contractors that you plan to
use. All electrical and plumbing contractors must be licensed by the State of Texas.

WHAT ABOUT INSPECTIONS?

Itis your responsibility fo call us for inspections at the specific times during
construction. You may have your contractor make the call, but it is still your
responsibility, as the property owner, to make sure the inspections are made.
Inspections are made during certain points in the project, depending on the work that's
being performed. For example, retaining walls require inspections of the footing, after
block is laid and steel placed but before grouting, after backfill has been placed, and
when all work is finished.

Remember - the project is not complete for legal purposes until it has passed the final
inspection.

WHAT IF | HAVE A PERMIT BUT NEVER CALLED FOR AN INSPECTION?

Generally, permits expire after 180 days if no inspections have been made. In order for
the project to be complete, it must pass final inspection. If a permit expires before final
inspection, the project is in violation of City codes. If this is your case, call 512-847-
0025. We will help you 1o reactivate the permit or apply for another with as little
inconvenience as possible. Our interests is in seeing your project complete - including
the final inspection.

SHOULD YOU HAVE ANY OTHER QUESTIONS, PLEASE CALL US AT 512-847-
0025
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IX. Records and Archives

Records and Archives
(These listings need consistent formatting.)

Masterplans & Strateqgies

I‘:@Wimheriev Comprehensive Plan (Revised)
Comprehensive Plan Map of Planning Areas

Wimberlev Zoning District Matrix

Village of Wimberley Transporation Master Plan

I'_E:EIProposed Transportation Master Plan Additions

lﬂ?Proposed Economic Development Strategy.pdf
Economic Development Strategy Appendices.pdf

Parks Master Plan.Revised

Uncodified Ordinances and Amendments {Add when passed. Title clearly.)
@E]Garaqe Sale Sign Requlations

lﬁ1 1.12.09 Steep Slope Ordinance

IiE]Water Conservation Ordinance

City Council (Add minutes after each agenda,)
t#'5.17.10 City Council Agenda

%6310 Gity Council Agenda Packet
@5.20.10 City Councll Agenda ‘
lﬁ?S.'tS.'!O City Council Agenda.Special

@5.6.’]0 City Council Agenda

1£4.15.10 City Council Agenda. Part 1
@4.15.10 City Council Agenda.Part 2
L@AL'I 6.10 City Council.Special Agenda
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#4.13.10 City Council.Special Agenda
184 1,10 City Council Agenda

3.1 8.10 City Council Agenda

@13.4.10 Special City Council Aqenda’
lﬁ3.4.10 Regular City Council Agenda

IIE 2.18.10 City Council Agenda.Spacial Meeting
@2.18.10 City Council Agenda.Reqular Meeting

i

(Add the pdf’s of the forming ordinances for each commission and board fo the bottom of their
list of archived files. Post agendas and follow with minutes.)

Board of Adjustment
3.8.10 Board of Adjustment Agenda

Budget Board

Building Code Board

Economic Development Commission

EE'S.'] 5.10 Economic Development Commission

@35‘18.1 0 Economic Development Commission Agenda

@4.6.10 Economic Development Commission Agenda

lﬁES.'IB.'!O Economic Development Commission

3.2.10 Economic Development Commission Agenda

2.16.10 Economic Development Commission Agenda

Ethics Commission

Parks & Recreation Board

[%6.16.10 Parks Board
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@5.19.10 Parks Board Agenda
3.17.10 Parks Board Agenda

Planning & Zoning Commission

1@6.10.10 Planning and Zoning Commission Agenda

@5.27.10 Pianning and Zoning Commission Agenda

[2@5.13.10 Planning and Zoning Commission Agenda

@4.22.10 Planning and Zoning Commission
4,8.10 Planning and Zoning Commission Agenda

L@S.ZS.']D Planning and Zoning Commission Agenda

I!@SA 1.10 Planning and Zoning Commission Agenda.

@2.25.10 Planning and Z_oninq Commission Agenda

Transportation Advisory Board

@6.9.10 Transporation Advisory Board Agenda

@3}5.26.1 0 Transporation Advisory Board Aqenda
@5.1 2.10 Transportation Advisory Board Agenda

4.14.10 Transportation Advisory Board

@%‘31 0.10 Transporation Advisory Board Agenda

Wastewater Advisory Board

@35.1 0.10 Water Wastewater Advisory Board Agenda

@4.1 3.10 Water Wastewater Advisorv Board Agenda
4.13.10 Wastewater Project Environmental Impact Document Public Hearing Notice
Wastewater Project Environmental Impact Document. Part 1

@Wastewater Project Environmental Impact Document. Part 2
Woastewater Project Environmental Impact Document.Part 3
Wastewater Project Environmental impact Document.Part 4

3.23.10 Water Wastewater Advisory Board Agenda
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3.1.10 Water Wastewater Board Agenda

Financial Reports & Budgets

Fiscal Year 2010 Approved Budget
Fiscal Year 2009 Approved Budget
Fiscsl Year 20098 Financial Statement
Fiscsl Year 2008 Financial Statement
Fiscsl Year 2007 Financial Statement

Current RFQ's

Blue Hole Development RFQ
RFQ Pre-Submittal Meeting Sign In Sheet
RFQ Site Visit Sign-In Sheet

Land Surveying Services.RFQ

 Wastewater Project
Wastewater Project Update 1.28.09
Draft Wimberley Wastewater Project Preliminary Engineering Report 12.17.09

Zoning Maps
City of Wimberley Zoning Map

Map #1 ZA.09.010
Map #2 ZA.08.010
Map #3 ZA.09.010

2008 Archive
2008 Wimberley Racial Profiling Report

2007 Archive

Subcommittee Meeting Schedule

8.21.07 Subcommittee Presentation.1.ppt
8.21.07 Subcommittee Presentation.2.pdf
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X. Public Works

Public Works

The City of Wimberley does not own or operate any utilities or Public Works.

The city collects franchise tax revenues from suppliers of these services:

Wimberley Water Supply Corporation
Agqua-Texas (water and wastewater)

Texas Disposal Systems (trash and recycling)
Pedernales Electric Cooperative
Verizon (telephone)

Within the.city's boundaries these companies will collect a tax on behalf of the city.
These taxes are one source of revenue for the city's operating budget.

ROAD MAINTENANCE

The City of Wimberiey is responsible for malntaining <X> miles of improved roads.
<<or? all improved public roads, other than state highways, within the city limits.>>
Roads continue {o be the most expensive and difficult challenge for the city.

The Wimberley Water Supply Corporation
and Aqua-Texas are the resources for water in the Wimberley Valley for properties
without their own wells and/or septic systems.

Recently, the city entered into an agreement with the GBRA (Guadalupe Blanco River
Authority) to seek funding for wastewater service in the central commercial district of
Wimberley, i.e., “The Square.” The project will involve two phases. Council has already
voted to make hooking up mandatory to property owners in the specified area. In
addition, Council has agreed on plans for building the treatment facility in the Blue Hole
park. Once the loan is approved, the city has two years to decide whether or not to take
advantage of the opportunity.

TRASH PICK-UP AND RECYCLING

Curbside trash pick-up is not mandatory In the city; however, when signing up, one is
required to use

Texas Disposal Sysiems
Residential Service & Commercial Service
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ELECTRICITY

Electricity within the region is provided by Pedernales Electric Cooperative. The co-op

is governed by a board that is elected by the members. Each household/business is a
member.

TELEPHONE
Verizon provides land line telephone service within the city limits.

ROADS

For issues related to road safety and maintenance within the city limits, contact Don
Ferguson, city administrator.

For road matters within Hays County but outside of the city boundaries contact Hays
County Engineering. For matters regarding state highways contact the Texas
Department of Transportation (TXDaT.)
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X1 Parks and Recreation

Parks and Recreation

We are proud of our Hill Country living and atmosphere and hope that you will enjoy it -
as well. The gathering place for many local social events is the Community Center
(Link). Access to our unique hill country natural environment is only steps away from the
town square on the Cypress Creek Nature Trail (Link). Our famous swimming hole, the
Blue Hole (Link), has been featured in many national publications and in 2009 was the
second best swimming hole in Texas. In 2010 Travel Leisure Magazine voted our Blue
Hole in the top 12 of the nations best swimming holes.
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X1. Parks and Recreation
A. Community Center

Community Center

(Picture of Building to come)
The Village of Wimberley CommunityCenter.

(Paragraph-io-come describing facility and permitied uses.)

Contact:

14068 Ranch Road 12 (PO Box 678)
Kay Henderson, Center Director
512-847-2510

Wimberley TX 78676

Link www.wimcc.ora
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X1. Parks and Recreation
A

B. Blue Hole

(Use page as is.)
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XI. Parks and Recreation
A
B.
C. Cypress Creek Nature Trail

Cypress Creek Nature Trail

The Nature Trail park provides picnic facilities, a water feature, a children's

playscape, small parking area, pavillion, and public restrooms. It has easy
access to the town square.

m;::' T '... ‘;%E-

e
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f

Printer-friendly Version
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X1 Water Conservation

Use the puage as is on the site novw.
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XI. Emergency Services

Emergency Services

(Links)
Constable
EMS
Justice of the Peace
Fire Department
Sherifi's Department

Health Inspector
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X1V. Business and Workforce Development

Business and Workforce Development

See  Economic Development Strateqy

See Village of Wimberley Comprehensive Plan

(link {o these documents in records and archives.)
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XY. Want to Volunteer?

Want to Volunteer?

The members of the Committees, Commissions, and Boards that advise the City
Council are volunteers. Each member is appointed by the City Council.

Any person interested in serving the city on a committee, board, or commission is
encouraged to fill out an Application for Appaintment. Download and print the form
below, fill it out and mail or take it to City Hall. Forms are also available at City Hail,

Application Form for Boards & Commissions
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Right Sidebar

Contact Us
Schools
FAQs

Chamber of Cominerce (Direct Link)
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Right Sidebar

Schools

Schools

The Wimberley Independent School District (www.wimberley.ixed.net) is a vital, growing
community element with performance that has been recognized by the state education
authorities. WISC schools are among the best in the state, annually garnering honors
recognizing scholastic as well as athletic achievement. The student population of the
district Is more than 2,000 in pre-kindergarten through 12" grade at four modern
campuses., WISD includes Wimberley High School (9-12), Danforth Junior High (6-8),
Jacob's Well (2-5), and Scudder Primary (PK-1).

St. Stephen's Episcopal School (www.ststeveschool.org), founded in 19889, is a small,
coeducational school offering classes for 2-year olds through 8™ grade. It serves
students from Wimberley, Buda, Kyle, Driftwood, Dripping Springs, New Braunfels, San
Marcos and south Austin. '

Katherine Anne Porter High School (www.wimberley.ora/d/2555774 12663.htm) was
founded in 1998, and is a free, accredited public charter school serving students in
grades 9-12.

Parkside Community Schoal, H.C. (www.parksidecommunityschool.com) is a
Montessori-based school serving children ages 3-13.

Texas State University (www.ixstate.edu) is a broad-based university offering a number
of under graduate and graduate degree programs for resident and commuter students.
The campus Is located less than 20 miles from the City. Located in San Marcos less
than 20 miles from Wimberley, TSU is a comprehensive, culturally diverse university
offering undergraduate and graduate instruction. Enrollment Is over 20,000.
*Wimberley ISD www.wimberley.txed.net
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C1ty Counc1l Agenda Form

Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: CONSIDER APPROVAL OF A Council Action Requested:
PROPOSED AMENDMENT TO THE CITY-COUNTY C Ordinance

INTERLOCAL AGREEMENT RELATING TO ROAD O Resolution
MAINTENANCE AND REPAIR X Motion

Funds Required: % Discussion

Funds Available:

Project/Proposal Summary:

This item was placed on the agenda to allow City Council to discuss and consider action on
a proposed amendment to the interlocal agreement between the City of Wimberley and Hays
County relating to roadway maintenance and repairs in the city.

The request to amend the agreement came from Precinct Three County Commissioner Will
Conley who believes there is a need to clarify the responsibilities of each entity when
working on those portions of County roads that lie within the city limits. On Thursday, August
19, 2010, the Commissioner presented the City with a proposed amendment approved by
the Hays County Commissioners Court.

City staff is recommending revising County's proposed amendment to provide a more clear
understanding of the actions and responsibilities of the parties involved. Under the current
interiocal agreement, the County is responsible for providing the labor and equipment when
repairing County roads located within the city and the City is responsible for the material
costs for such work. City staff is proposing language that would allow the County to assume
responsibility for both labor and material costs, if it so desires, with prior approval of City
Council and the Commissioners Court. The proposed amendment would alsc require
consent of the City Council prior to the County doing any work on that portion of a County
road located within the city.

If approved, the proposed amendment would be forwarded to Commissioner Conley for
review and consideration by the Commissioners Court.




FIRST AMENDMENT TO
INTERLOCAL AGREEMENT FOR ROADWAY REPAIR

This 1* Amendment to Interlocal Agreement for the Roadway Repair (“Amendment”) is made this ____day of
August, 2010, by and between Hays County, a political subdivision of the State of Texas (hereinafter referred to
as “County"), and in the City of Wimberley, Texas (hereinafter referred to as “City™). The above-cited parties are
collectively referred to as “the parties to this Agreement” or “the parties.”

Section 2.4 of the Agreement shall be amended as follows (words strieken—threugh represent deletions and
underlined words represent additions):

County Road System Roadways. In regard to all roads within the City limits ... that are identified by County as
roads that are part of or integral to the County Road System. .. the Parties agree as follows:

1. County shall be responsible for providing the labor and equipment required for maintenance and
repair of ... County Roads.

2, Gi—l—}-‘—ﬂgi’ees‘-te—pay—fm‘—aﬁ—ﬂEHIGJ—H%&EEFE&]——EBS{G—FE}B%ed—%@—th-e-—'ﬂ—}ﬂ-iﬂ{@ﬂﬂﬂGE—&EKI—HE]M-S—E}{"—QBH-H{-}‘
Reads: City shall, unless otherwise appraved by the Hays County Commissioners Court, contribute
funding toward the materials for reconstruction and resurfacing of the portion(s) of County Roads that
lie within the corporate limits. Whether or not City determines o contribule funding foward a
project, the City may. afler request by County, consent to the County’s reconstruction and resurfacing
of Counly Roads that lie within the corporate limits. If City consents but does not contribule funding
toward a project, then County shall bear the costs of materials if and when it performs the

reconstruction and resurfacing,

3. ...(unchanged)
4. ...(unchanged)
5. IF City requests that County perform the reconstruction, resurfacing and/or upgrade of a specific ...

County Road under ... this Agreement and the Hays County Commissioners Court has not approved

ils own payment of all project costs as cited in Section b, above, County shall provide an estimate to

City for the proposed reconslruction, resurfacing and/or upgrade work, and the parties shall follow the

procedures set forth for City Roads, below. County’s estimate under this section shall account for the

cost of materials it would take to reconstruct. resurface, and/or upgrade that specific ... County Road

to the county standard, plus the reasonable cost of materials, labor, and equipment it would take to

reconstruct, resurface, and/or upgrade that specific ... County Road to a higher quality or higher
- standard than is customarily performed by County on other county roads within Hays County.

EXCEPT FOR THE ABOVE MODIFICATIONS, ALL OTHER TERMS AND CONDITIONS OF THE
AGREEMENT SHALL REMAIN UNCHANGED, UNLESS PROPERLY MODIFIED BY SUBSEQUENT
AMENDMENT UNDER THE TERMS OF THE AGREEMENT.

This 1" Amendment to Interlocal Agreement for the Rondway Repair is hereby executed this the ___dayef
August, 2010, as is evidenced by the authorized signatures of the Parties, below.

CITY

TOM HALEY, MAYOR

ATTEST: ATTEST: /% WA Hrhe
CITY CLERK semsze  INDA FRITSCHE )
: ¥YS COUNTY CLERK




DRAFT AMENDMENT FROM CITY STAFF

2.4 Maintenance Services

a.2, The City shall fund the actual material costs for the reconstruction,
resurfacing, repair and/or upgrade of the portion(s) of the County Roads that lie
within the corporate limits in accordance with the terms of this Agreement.
However, the County may fund material costs for such work with prior approval
by the City Council and the Hays County Commissioners Court.

a.5. If City requests that County perform the reconstruction, resurfacing, repair,
and/or upgrade of a specific County Road under subsection 2.4.a.3. of this
Agreement, and the parties have not agreed to a different payment allocation
between the parties of the work to be performed as described in subsection 2.
above, County shall provide an estimate to City for the proposed work, and the
parties shall follow the procedures set forth for City Roads, below. County's
estimate under this section shall account for the cost of materials it would take to
reconstruct, resurface, maintain, repair, and/or upgrade that specific County Road
to the county standard, plus the reasonable cost of materials, labor, and equipment
it would take to reconstruct, resurface, maintain, repair, and/or upgrade that
specific County Road to a higher quality or higher standard than is customarily
performed by County on other county roads within Hays County.

a.6. The City’s consent shall be required before any construction, reconstruction,
resurfacing, maintenance or upgrade is commenced on any County Road within
the City limits.



INTERLOCAL AGREEMENT FOR
ROADWAY REPAIR AND MAINTENANCE

This Interlocal Agreement for Roadway Repair and Maintenance (“Agreement”) is hereby entered
into by and between the Village of Wimberley, Texas, a Type A general-law municipality,
hereinafter referred to as the “City,” and the County of Hays, a political subdivision of the State of
Texas, hereinafter referred to as the “County”.

ARTICLE 1.
RECITALS

WHEREAS, County and City desire to provide safe and well maintained roads, streets, alleys
and rights-of-way for the use and benefit of the public and future generations; and

WHEREAS, the County and the City desire to cooperate in the maintenance and repair of
certain roads, sireets, alleys and rights-of-way within the County and City; and

WHEREAS, the County and the City desire to allocate by mutual agreement the responsibilities
for governmental functions and services which are or may become necessary in providing safe and well
maintained roads, streets, alleys and rights-of-way that are of consistent quality of pavement along the
whole length of roads that are part of the County or City Road System, even those County Roads
that lie within the City limits (See Texas Attorney General Opinions WW-1401, H-1018 and H-
1019); and

WHEREAS, the Interlocal Cooperation Act (Chapter 791, Texas Government Code) (the
“Act”) empowers the Parties to contract with each other in the performance of governmental
functions; and

WHEREAS, road and street maintenance are governmental functions within the meaning of the
Act; and

WHEREAS, the City and the County are “local governments” within the meaning of the Act;
and ' '

WHILREAS, the City and the County each itself has the authority under Texas law to perform
such road and street maintenance, as required by the Act; and

WHEREAS, specifically section 791.032 permits, with the approval of the governing body
of a municipality, a county to enter into an interlocal contract with the municipality to finance the
construction, improvement, maintenance, or repair of streets or alleys in the municipality, including
portions of the municipality’s streets or alleys that are not an integral part of or a connecting link to
other roads or highways; and

WHEREAS, section 251.012 of the Texas Transportation Code expressly allows a
commissioners court of a county to spend county money to finance the construction, improvement,
maintenance or repair of a street or alley; and further subsection (B)(3) permits that the county work
may be done or financed by the county as an independent contractor with the municipality; and



WHEREAS, Hays County has budgeted funds sufficient for general maintenance of roads in the
County Road System that lie inside the City limits; and

WHEREAS, the total expenditure of municipal funds under this Agreement is expected to be
less than $50,000, exempting the City from compliance with the competitive bid procedures of
chapter 252 of the Local Government Code.

NOW THEREFORE, in consideration of the mutual covenants and agreements contained
herein, as well as other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, both the City and the County agree as follows:

ARTICLE II.
MAINTENANCE SERVICES

2.1 Definition.

The “Maintenance Services™ to be provided by the County to the City hereunder are services, including,
the maintenance and repair of asphalt and pavement of the streets and roads and corresponding
maintenance and repair to the subsurface and surface of roads and streets as designated herein, as
appropriate to Hays County and as specifically agreed by and between the City and the County, namely,
those services specified herein.

22  Term.

a. Unless terminated as provided herein, the Initial Term of this Agreement will commence on the
date of execution by the last party to sign the Agreement (hereinafter the “Effective Date™). The
Initial Term shall be for one (1)} year, commensurate with the fiscal year of the City. In the event that
the City and County execute this Agreement after the beginning of the City’s fiscal year, the Initial Term
shall be from the Effective Date until the end of the City’s fiscal year.

b. This Agreement shall automatically renew for succeeding one-year Renewal Terms,
commensurate with the City’s corresponding fiscal year, unless terminated by either party as provided
for in Article IV,

2.3  Current Funds.

Funding from each party for the performance of this Agreement will be provided from current revenues
available to the parties. Further, the City assures the County that funds are available (and, unless
written notice is otherwise provided by the City, will continue to be available) to reimburse the
County, as the City is obligated to do under the terms of this Agreement. After written notice from
the City that no City funds are available or if this Agreement is terminated in a budget year, the City
shall not be obligated to reimburse the County for the cost of any labor or materials related to any
maintenance or repair of any County Road or City Road incurred by the County after its receipt of
the written notice from the City, unless the project was already undertaken at the time of the written
notice.

2.4  Maintenance Services.

a. County Road System Roadways. In regard to all roads within the City limits that are
identified by the County as roads that are part of or integral to the County Road System (hereinafter
“County Roads™), and as more particularly identified on Exhibit “A", attached and incorporated by
reference, the Parties agree as follows:
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b.

County shall be responsible for providing the labor and equipment required for maintenance
and repair of County Roads.

City agrees to pay for all actual material costs related to the maintenance and repairs of
County Roads.

City may request the maintenance and repair of specific County Roads, but County shall,
with or without a request by City, (i) identify County Roads that are in need of maintenance
and repair, (ii) provide 30 days prior written notice to City of maintenance and repair that
County intends to perform on County Roads, and (iii) unless City objects to the maintenance
and repair within ten (10) days of receiving notice under this Section, maintain and repair all
County Roads in a similar fashion and to a similar quality as is customarily performed on
other county roads within Hays County.

It City desires that a specific County Road be maintained, repaired, or upgraded to a higher
quality or higher standard than is customarily performed by County on other county roads
within Hays County, City may, at no expense to County, contract with a third party for the
maintenance, repair, and/or upgrade of that specific County Road. In the alternative, the City
may request the County to perform the maintenance, repair, and/or upgrade of that specific
County Road to the specifications desired by City, if County has the resources available to
perform to those specifications.

If City requests that County perform the maintenance, repair, and/or upgrade of a specific
County Road under subsection 2.4(n).3 of this Agreement, County shall provide an estimate
to City for the proposed worl, and the parties shall follow the procedures set forth for City
Roads, below. County's estimate under this section shall account for the cost of materials it
would take to maintain, repair, and/or upgrade that specific County Road to the county
standard, plus the reasonable cost of materials, labor, and equipment it would tike to
maintain, repair, and/or upgrade that specific County Road to a higher quality or higher
standard than is customarily performed by County on other county roads within Hays
County.

City Roadways. In regard to all roads within the City limits of that are NOT identified by

County as roads that are part of or integral to the County Road System (hereinafter “City Roads™), the
parties agree as follows:

1.

]

County shall, at the request of City, provide City with a written estimate and proposed Start
Date for the maintenance, repair, and/or upgrade of specific City Roads. The written estimate
shall include reasonable compensation for County’s labor, equipment, and material costs
associated with the maintenance, repair, and/or upgrade of any specific City Road lo the
standards as specified by the City.

City shall, within thirty (30) days’ receipt of a written estimate from County, request that
County (i) perform the maintenance, repair, and/or upgrade of that specific City Road as
estimated by County, or (ii) inform the County that the City desires to wait until a later date
upon which the County can provide City with a new estimate and available start date for that
specific City Road. City may, at any time, contract with a third party for the maintenance,
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repair and/or upgrade of any City Road.

3. If City requests that County perform maintenance, repairs, and/or upgrades under subsection
2.4(a).3, above, County shall commence performance of the maintenance, repair, and/or
upgrade within ten (10) days of the proposed Start Date cited in subsection 2.4(h).1, above. If
City waits for a period longer than thirty (30) days to respond to County's written estimate, or
if City requests that County act in accordance with 2.4(a).3, above, the written estimate
provided by County shall be considered expired and void unless otherwise indicated or
extended in writing by County.

ARTICLE III.
PAYMENT
3.1 Payment.
All invoices related to Maintenance Services for County Roads and City Roads shall be provided by
County on a monthly basis for all costs that are the obligation of the City of under this Agreement. The
City shall pay said invoices no later than thirty (30) days after receipt.

ARTICLE IV,
TERMINATION

4.1 Termination.

This Agreement may be terminated by either party, for any reason whatsoever, by providing sixty (60)
days’ written notice to the non-terminating party. If, upon providing or receiving notice of termination
under this Section, County has begun performance of Maintenance Services or upgrade of any
roadway under this Agreement, County shall complete the work on that specific roadway and City
shall pay, as may be required by the terns of this Agreement, for the completion of work on that
specific roadway before either party is released from the terms and obligations of this Agreement.

ARTICLE YV,
MISCELLANEOUS

3.1.  Notice.

Any notice required or permitted to be given by either party under the terms of this Agreement shall be
deemed given, whether or not received, three (3) days after it is deposited in the United States mail,
postage prepaid, certified mail with return receipt requested, to the address for notice set forth below, or
the Iast address for notice which the sender has for the recipient at the time the notice is sent, with a
copy sent on the same day by facsimile, or on the date the notice is delivered if hand delivered, with a
written acknowledgment of receipt obtained.

Addresses for notice are as follows, unless expressly changed by the parties in writing;

a. Nolices sent pursuant to this Agreement may be delivered or sent to the CITY at the
following address:

Mr. Don Ferguson, Village Administrator (or his successors in office)
Village of Wimberley

P.O. Box 2027

Wimberley, TX 78676



b. Notices sent pursuant to this Agreement may be delivered or sent to the COUNTY at
the following address:

Commissioner Will Conley (or his successors in office)
P.O. Box 2085
Wimberley, Texas 78676

c. To be effective, a copy of any notices sent to the COUNTY shall be sent to the
Special Counsel’s Office at the following address:

Mark Driscol Kennedy (or his successors in office)
A.D.A. -- Special Counsel

Hays County, Texas

111 E. San Antonio, Suite 204

San Marcos, TX 78666

d. To be effective, a copy of any notice sent to the CITY shall be sent to the CITY
Attorney at the following address:

Patty L. Akers (or her successors in office)
Bickerstaff Heath Delgado Acosta LLP
816 Congress Ave., Suite 1700

Austin, TX 78701

5.2 Cooperation, Reservation of Rights.

The City and County agree to cooperate with each other, in good faith, at all times during the term
hereof in order to achieve the purposes and intent of this Agreement. The Parties agree to do all acts and
things and to execute and deliver such further written instruments, as may be from time to time
reasonably required to carry out the purposes and the provisions of this Agreement. Nothing in this
Agreementt shall be construed to interfere with the City's and County's legal right to autonomously
maintain and repair roads that have been identified as part of each entity’s respective road system,
particularly if the condition of said roads, in the Party’s opinion, pases a safety or mobility concern.

53  Entire Agreement: Amendments. :

This Agreement contains the entire agreement between the parties respecting the subject matter hereof,
and supersedes all prior understandings and agreements between the parties regarding such matters. This
Agreement may not be altered, amended, or modified except in writing signed by all parties to this
Agreement. No official, agent, employee, or representative of either the County or the City has the
authority to alter, amend, or modify the terms of this Agreement, except in accordance with express
authority as may be respectively granted by either the County Commissioners Court or the City Council.

54  Interpretation.
The parties acknowledge and confirm that this Agreement has been entered into pursuant to the

authority granted under the Interlocal Cooperation Act. All terms and provisions hereof are to be
construed and interpreted consistently with that Act,



5.5 Severability.

Any clause, sentence, paragraph or article of this Agreement which is determined by a court of
competent jurisdiction to be invalid, illegal, or unenforceable in any respect shall not be deemed to
impair, invalidate, or nullify the remainder of this Agreement if the Agreement can be given effect
without the invalid portion.

5.6  Applicable Laws.
This Agreement shall be construed in accordance with the laws of the State of Texas.

5.7  Authorization,

Each party hereto acknowledges and represents that this Agreement has been duly authorized by its
respective goveming body. This Agreement shall not become effective until approved by the City
Council of the City and Hays County Commissioners Court and signed by hoth parties.

3.8 Indemnity.
The City agrees that it will, to the extent permitted by applicable law, save, protect, defend, and hold

harmless the County from any and all suits, claims, or causes of action which may arise out of or in any
manner be connected with the negligence, recklessness or intentional misconduct of City employees,
agents, or servants in performing the City’s obligations under the terms of this Agreement.

The County agrees that it will, to the extent permitted by applicable law, save, protect, defend, and hold
harmless the City from any and all suits, claims or causes of action, or public liability which may arise
out of or in any manner be connected with County operations or programs, and the negligence,
recklessness or intentional misconduct of County employees, agents or servants in performing or failing
to perform the County’s obligations under the terms of this Agreement.

Nothing herein shall be deemed in any manner to constilute a waiver of any immunity or affirmative
defense which may be asserted by the County or the City pursuant to law. Nor shall this provision be in
any manner construed to create a cause of action for the benefit of any person not a party to this
Agreement not otherwise existing at law.

5.10  Duplicate original counterparts; other similar agreements distinct.

This Agreement may be executed in duplicate original copies by the parties. Similar agreements by and
between the City or County and other contracting entities may be made; each such separately executed
version of this Agreement is and shall constitute a separate and distinct agreement between the City or
County and the particular other County, but does not create obligations or rights as between contracting
entities.

511 Alternative Dispute Resolution,
It shall be a prerequisite to either party seeking legal or equitable relief for any disputes arising under or

related to this Agreement or the Maintenance Services that mediation be conducted, If they are unahle
to agree to a mediator and mediation process, the parties agree to use the Dispute Resolution Center of
Austin, Texas, as the provider of mediators for mediation as described in the Texas Civil Practice and
Remedies Code, section 154.023. Unless both parties are satisfied with the results of any such
mediation, it will not constitute a final and binding resolution of the dispute; provided, however, that any
mutually agreed settlement reached in such mediation may be enforced by any court of competent
jurisdiction. All communications within the scope of the mediation are and shall be confidential as

6



provided in said section 154,023 unless both parties agree in writing to waive confidentiality.

5.12 Non-waiver.

Any act of forbearance by either party will not constitute and will not have the effect of an amendment
of this Agreement. The failure of either party to exercise any right under this Agreement under certain
circumstances does not imply a waiver of such right under like circumstances later occurring,

5.13 Interpretation and Reliance.
No presumption will apply in favor of either Party in the interpretation of this Agreement or in the
resolution of any ambiguity of any provisions thereof.

EXECUTED THIS M4tk day of CSHehnusyy, , 2009,

HAYS CQUNT

By: e n 3\.“
- : -SUMTER\J
(:HA.YS' OUNTY JUDGE
ATTEST:

Wydac Sitsese

LINDA C. FRITSCHE, HAYS CAUNTY CLERK

EXECUTED THIS _Q tbAt—day of Fa.euu_mf , 2009.

VILLAGE OF WIMBERLEY

By, 7

TOM HALEY, MAYOR

ATTEST:

_[MMG&DMII o A

CARA MCPARTLAND, VILLAGE SECRETARY




Carney Lane
Cypress Creek Road
Flite Acres Road
FM 1492

Fulton Ranch Road
Green Acres Road
River Road
Saddleridge Drive
Wayside Drive

EXHIBIT “A™

Roads designated as County Roads
Located within the Village of Wimberley



CERTIFIED COPY OF HA\}S COUNTY COMMISSIONERS’ COURT MINUTES
deddekk ik ko e ke Aok i ok oAk e A e A e e e

STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE 24™ DAY OF FEBRUARY A.D., 2009, THE COMMISS[CNERS' COURT OF HAYS COUNTY,
TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT, TO-WIT:

ELIZABETH “LIZ” SUMTER COUNTY JUDGE
DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1
JEFFERSON W. BARTON COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT. 3
KAREN FORD COMMISSIONER, PCT. 4
L1Z GONZALEZ DEPUTY COUNTY CLERK
25950 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN INTERLOCAL AGREEMENT

WITH THE CITY OF WIMBERLEY, TEXAS FOR THE MAINTENANCE OF
ROADWAYS WITHIN WIMBERLEY'S INCORPORATED LIMITS [T2-1995]

A motion was made by Commissioner Conley seconded by Commissioner Ford to authorize the
County Judge to execute an Interlocal Agreement with the City of Wimberley, Texas for the maintenance
of roadways within Wimberley's Incorparated Limits. All voting "Aye”. MOTION PASSED

THE STATE OF TEXAS
COUNTY OF HAYS

I, Linda C. Fritsche, County Clerk and Ex-Officio Clerk of the Commissioners’ Court of Hays County, Texas, do
hereby certify that the following contains a true and correct copy of the minutes of FEBRUARY 24, 2009
under Resolution #25950 in the Commissioners' Court Minutes of Hays County, Texas:

Glven under my hand and seal of office at San Marcos, Texas this the 3°° day of MARCH, 2009,

LINDA C.FRITSCHE, COUNTY CLERK AND
EXOFFICIO CLERIK OF THE HAYS
COUNTY CO SSIONERS®' COURT

BY Mﬂ# [ Wrels/

DEPUTN




City Council Agenda Form

Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

In recent months, there has been growing interest in Wimberley in the possible implementation of a single
stream recycling program for residential and commercial garbage customers. Single stream (also known as
“fully co-mingled”) recycling refers to a system in which all paper fibers and containers are mixed together in a
collection truck, instead of being sorted into separate commodities (newspaper, cardboard, plastic, glass, etc.).
Such recycling programs are more cost-effective and allow for an increase in the types of recyclables that can
be collected.

Currently, the City of Wimberley offers recycling services only to its residential customers. This service is a
curb sort program where the limited stream of recyclables collected are sorted at the curb by crews with Texas
Disposal Systems (T-D-S), the City's solid waste collection contractor.

At the direction of City Council, City staff has been working with T-D-S representatives on the development of a
three (3) year extension to the current T-D-S contract that would allow for the implementation of a single
stream recycling program for both residential and commercial customers. In addition, the contract extension
would enhance the current bulk waste collection program available to customers.

The above-mentioned contract negotiations have produced the following two (2) proposals for City Council
consideration:

Proposition 1
A Residential Collection (Voluntary Participation)

a.  One (1) 96-galion cart would be provided for trash collection once a week.

b. Two (2) 17-gallon containers would be provided for single stream recycling once every
two (2) weeks.

c. Monthly bill would go down from $19.92 to $19.42 in the first year and increase 3% each
year thereafier,

d. A one-half (1/2} percent reduction in the three (3} percent annual increase would be
implemented if certain recycling goals are met each year.

Optional Residential Services Available

a. One (1) curbside bulky waste collection to be provided to residential customers at an
additional cost of $1.59 per month. Additional collections would be available at a cost
of $25 per pick up; the cost would increase 4.35% in years two (2) and three (3).

b. Two (2) city-wide clean ups with manned drop sites twice a year would be provided
at an additional cost of $0.87 per month for the first year. The cost would increase
4.35 percent in years two (3) and-three (3).

* The monthly cost of residential garbage service would decrease $1 if service was
mandated and such a mandate ensured a customer base of 1,000 homes. The monthly
charge would decrease $1.50 if the customer base is 1,200 homes or larger.



B. Commercial Collection

a. Containers ranging in size from 96-gallons to eight (8) yards would be available for trash
with the monthly cost depending size and frequency of collection. (See atfached rates)
b. Containers ranging in size from 96-gallons to eight (8) years would be available for

commercial single stream recycling to be picked up every two weeks with the monthly
cost depending on size and frequency of collection. (See attached rates)

c. Monthly commercial trash and recycling fees would increase three (3) percent in the first
year, four (4) percent in years two (2) and three (3).

Proposition 2
A. Residential Collection (Voluntary Participation)

a. One (1) 96-gallon cart would be provided for trash collection once a week.

b. One (1) 96-gallon container would be provided for single stream recycling once every
two (2} weeks.

C. Monthly bill would increase from $19.92 to $22.50 in the first year and increase 3% each
year thereafter,

d. A one-half (1/2) percent reduction in the three (3) percent annual increase would be

implemented if certain recycling goals are met each year.

Optional Residential Services Available

a. One (1) curbside bulky waste collection to be provided to residential customers at
an additional cost of $1.59 per month. Additional coilections would be available
at a cost of $25 per pick up; the cost would increase 4.35% in years two (2) and
three (3).

b. Two (2) city-wide clean ups with manned drop sites twice a year would be
provided at an additional cost of $0.87 per month for the first year. The cost
would increase 4.35 percent in years two (2) and three (3)

* The monthly cost of residential garbage service would decrease $1 if service was
mandated and such a mandate ensured a customer base of 1,000 homes. The monthly
charge would decrease $1.50 if the customer base is 1,200 homes or larger.

B. Commercial Collection

a. Containers ranging in size from 96-gallons to eight (8) yards would be available for
trash collection with the monthly cost depending on the size and frequency of
collection (See atfached rates)

b. Containers ranging in size from 96-gallons to eight (8) yards would be available for
commercial single stream recycling to be picked up every two weeks with the
monthly cost depending on size and frequency of collection. (See aitached rates)

c. Monthly commercial trash and recycling fees would increase three (3) percent in the
first year and four (4) percent in years two (2) and three (3).

The primary difference between the two (2) proposals is in the size of the containers to be provided for single
stream residential recycling. Both options include the development and implementation of an enhanced
community education program to promote participation in both the residential and commercial single stream
recycling programs.



It should also be noted that the three (3) percent rate increase guaranteed in each proposal is up just one {1)
percent from the two (2) percent increase allowed in the current T-D-S contract. .

On August 19, 2010, the City Council was briefed on the details of the proposed contract extension.
Afterwards, the Council decided to delay action on the proposal until the September 2, 2010 Council meeting.
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Cltyl Counc:ll Agenda Form

Pate Submitted: August 21, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: APPROVAL OF CITY OF Council Action Requested:
WIMBERLEY INVESTMENT POLICY 1 Ordinance
£ Resolution
X Motion
Funds Required: X Discussion
Funds Available:

Project/Proposal Summary:

This item was placed on the agenda o allow City Council to discuss and consider approval
of the City of Wimberley Investment Policy. State law requires the Council to review the
policy on an annual basis. No changes to the policy are proposed at this time.

City staff recommends approval of the policy as presented.




Investment Policy
1. Purpose

The purpose of this document is to establish the investment policies for the management of the
public funds of the City of Wimberley, Texas (City). This policy will be reviewed on an annual
basis by City Council. At such time, the council will adopt a résolution that (1) states that the
investment policy has been reviewed and (2) enumerates the changes to be made to the policy.

These policies are designed to ensure the prudent management of public funds, the availabilityof
operating and capital funds when needed, and an investment return competitive with those of
comparable funds and financial market indexes.

A copy of this policy will be provided to all business organizations offering to engage in
investment transactions with the City. A qualified representative of the business organization
must confirm in writing (1) that this policy has been read and thoroughly reviewed and (2) that
reasonable controls have been established to preclude unauthorized investment transactions. The
City prior to the firm providing any services must receive this confirmation.

II. Statutory Authority

This policy was adopted in accordance with the Public Funds Investment Act (V.T.C.A.,
Government Code §2256).

1. Policy Scope

This investment policy applies to all of the financial assets (i.e., cash, bank deposits and
securities) of the City. These assets are pooled into a single common investment fund that
incorporates the following accounting fund types:

s General fund;
e Special revenue funds; and

o Enterprise funds.

Investments in the City’s employee deferred compensation plan are independently managed and
are not covered by this policy.

V. Investment Strategy Statement
It is the City’s policy to invest public funds in a manner that meets the following objectives:

¢ Ensure the suitability of the investment to the financial requirements of the City;
» Ensure preservation and safety of capital;

* Provide sufficient liquidity to meet cash flow needs;

¢ Ensure the marketability of the investments;

City of Wimberley Investment Policy
Page 1 of 13



e Provide sufficient diversification; and
¢ Provide a competitive return on investment.

V. Investment Objectives

The following is a detailed discussion of the City’s investment objectives, in priority order:

A. Suitability of Investments

Investments shall be made with the primary focus of having cash available to meet the City’s
financial requirements. This requires that the City match investment maturities with
anticipated expenditures.

B. Preservation and Safety of Capital

Investments shall be undertaken in a manner that seeks to ensure the preservation of capitalin

the overall portfolio. To achieve this objective it is necessary to minimize credit risk and
interest rate risk.

Credit risk is the risk of loss due to failure of the security issuer to pay mterest and/or
principal in a timely manner. It may be reduced by:

» Limiting investments to the safest types of securities;
* Pre-qualifying the business organizations with which the City will do business; and

e Requiring that investments not insured or guaranteed by the United States
Government be fully collateralized.

Interest rate risk is the risk that the market value of securities in the portfolio will fall due to
changes in general interest rates. The longer the term, the more tendencies there are for rates
to fluctuate. Interest rate risk may be reduced by:

e Structuring the investment portfolio so that securities mature to meet cash

requirements for ongoing operations, thereby avoiding the need to sell securities on
the open market prior to maturity; and

e Investing primarily in shorter-term securities.
Both types of risk may also be controlled through diversification.

C. Liquidity

It is the City’s objective that the investment portfolio shall remain sufficientlyliquid to meet
all operating requirements that may be reasonably anticipated.

Liquidity is the relative ease with which a security may be converted to cash, typically
through sale on the open market. The goals of liquidity and preservation of capital may
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VI

conflict at times. While a security may be easily converted to cash, the amount of cash
received may be less than the amount initially paid due to fluctuations in market value. For
that reason, it is important for the portfolio to be structured so that securities mature
concurrent with anticipated cash needs, hereby avoiding the need to liquidate investments
under adverse market conditions.

D. Marketability of Investments

Marketability is the availability to quickly purchase and sell a security at competitive prices
in secondary markets. Some investments, such as Treasury bills, can be sold at any time.
Other more exotic instruments may not be much in demand by other investors and,
consequently, may be much harder to sell.

Since all possible cash demands cannot be anticipated, the portfolio should consist of
securities with active secondary or resale markets. This will ensure that in the event the City
must sell a security, a buyer can be readily found.

Atall times, selling a security before maturity may produce a loss. With the exception ofthe
following situations, securities shall not be sold at a loss:

* A security with a declining market value could be sold early to minimize loss;

» A security swap would improve the quality, yield, or target duration in the portfolio;
or

e Liquidity needs of the portfolio require that a security be sold and all other sales
would result in a larger loss.

E. Diversification

The constraints established by this investment policy minimize the City’s risk exposure.
Through diversification, the City can further limit risk exposure. The City will address
diversification in its portfolio by rof limiting its exposure to any one type of investment,
staggering investment maturities, and using several investment providers.

F. Yield

A fundamental rule of investments is that risk equals return. The City has deliberately
established a low risk threshold in order to protect its financial resources and ensure that cash
is available when needed. Return on investment is the least important objective of the City’s
investment program. It is anticipated, however, that the City will still earn a competitiverate
of return given the level of risk assumed.

Standards of Care

A. Prudence
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The standard of prudence to be used by investment officials shall be the “prudent person”
standard and shall be applied in the context of managing the overall portfolio, not each
investment decision. Investment officers acting in accordance with this investment policy
and exercising due diligence shall be relieved of personal responsibility for an individual
security’s credit risk or market price changes, provided that the investment decision was
consistent with this written policy.

The “prudent person” standard requires that investments shall be made with judgment and
care, under circumstances then prevailing, which persons of prudence, discretion and
intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of capital as well as the probable income to be
derived.

B. Ethics and Conflicts of Interest

Employees involved in the investment process shall refrain from personal business activity
that could conflict with the proper executing and management of the investment program, or
that could impair their ability to make impartial decisions. Employees and investment
officials shall disclose any material interests in financial institutionswith which they conduct
business, They shall further disclose any personal investment positions that could be related
to the performance of the investment portfolio. Employees and officers shall refrain from
under-taking personal investment transactions with the same individual with which business
is conducted on behalf of the City.

C. Delegation of Authority

The City Administrator shall be responsible for insuring that all of the physical and monetary
assets of the City are appropriately safeguarded and controlled and perform any duties of City
Treasurer as required by the general laws of the State of Texas. Through the adoption of this
policy, the position of City Administrator shall be designated as an investment officer who is
responsible for the investment of the City’s funds. In the absence of the City Administrator, the
Mayor shall have the responsibility for investment decisionsand activities. No person may engage
in an investment transaction or the management of funds except as provided under the terms of
this Investment Policy as approved by the City Council. The investment authority granted to the
investment officer is effective until rescinded by the governing body.

The City Administrator shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate the activities of subordinate officials.

D. Training

The City Administrator and Finance Officers shall attend at least one training sessionrelated
to their respective duties within 24 months of assuming office or duties. This training must
include education in investment controls, security risks, strategy risks, market risks and
compliance with the Public Funds Investment Act.
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Both the City Administrator and the Mayor shall receive training as required by state law, which
is designed to ensure the continued proper performance of their duties under this policy and the
Public Funds Investment Act. The City Administrator and the Mayor shall attend an investment
training session no less often than once every two fiscal years commencing February 1, 2009 and
shall receive not less than 10 hours of instruction relating to investment responsibilities. The
investment training session shall be provided by an independent source approved by the City
Council. For purposes of this policy, an “independent source” from which investment training
shall be obtained shall include a professional organization, an institute of higher learning or any
other sponsor other than a business organization with whom the City of Wimberley may engage in
an investment transaction.

DI.  Execution of Security Transactions
A. Authorized Financial Dealers and Institutions

A list will be maintained of the business organizations authorized by the City Council to
provide investment services. These may include “primary dealers” or regional dealers that
qualify under Securities and Exchange Commission Rule 15C3 1 (uniform net capital rule).

All business organizations desiring to become qualified bidders for investment transactions
must supply the following, as appropriate:

Audited financial statements

Proof of National Association of Securities Dealers (NASD) certification

Proof of state registration

Completed broker/dealer questionnaire

Certification signed by a qualified representative of the firm, of having read and
thoroughly reviewed the City’s investment policy and having implemented
reasonable procedures and controls in an effort to preclude unauthorized investment
transactions. (See Appendix B for an example.)

A qualified representative of a business organization is a person who holds a position with
the organization, is authorized to act on behalf of the organization, and who is:

» For organizations regulated or registered with a securities commission, registered
under the rules of the National Association of Securities Dealers; or

¢ For state and national banks and savings banks, a member of the loan committee or
authorized by corporate resolution to act on behalf of and bind the banking
institution.

¢ For an investment pool, the person authorized by the elected official or board with
authority to administer the activities of the investment pool to sign the written
instrument on behalf of the investment.
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The City Administrator shall conduct an annual review of the financial condition and
registration of qualified business organizations interested in providing investment services
for the City. The City Administrator shall recommend six or more qualified bidders to the
City Council, which will then select qualified bidders to provide investment services for the
City for the next year,

B. Selection of ITnvestments
The City Administrator shall establish a competitive process for the selectionof investments.
C. Delivery vs. Payment

With the exception of mutual funds, all investment transactions will be executed by delivery
vs. payment (DVP). This requires that the release of funds and the receipt of the investment
occur simultaneously,

D. Safekeeping

The City will utilize an independent third party as a custodial agent for safekeeping of the
City’s investments. Book entry only securities may be held in the custodial agent’s account
with a Federal Reserve Bank, as long as the custodial agent’s intemal records clearly indicate
the City’s ownership of the securities. Any physical securities will be transferred directly to
the custodial agent.

Receipts must be issued by the custodial agent for all property received in physical or book
entry form. Not less than quarterly, the City should be provided with reports of all assets
held in safekeeping.

E. Measuring Market Value

The City shall use The Wall Street Journal or a comparable nationally recognized business
publication to measure the market value of its investments. The price quote used will be as
of the date of market valuation.

VIIi. Internal Controls and Compliance Audit
A. Internal Controls

The City Administrator is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the City are protected from loss, theft or
misuse. The internal control structure shall be designed to provide reasonableassurance that
these objectives are met. The concept of reasonable assurance recognizes that (1) the cost of
a control should not exceed the benefits likely to be derived; and (2) the valuation of costs
and benefits requires estimates and judgments by management.
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The internal control structure should address the following points:

Control of collusion. Cellusion is a situation where two or more employees work in
conjunction to defraud their employer.

Separation of transaction authority from accounting_and record keeping. By
scparating the person who authorizes or performs the transactions from the people
who record or otherwise account for the transaction, a separation of duties is
achieved.

Custodial safekeeping. Securities purchased from any bank or dealer including
appropriate collateral shall be placed with an independent third party for custodial
safekeeping.

Avoidance of physical delivery securities. Book entry securities are much easier to
transfer and account for since actual delivery of a document never takes place.
Delivered securities must be properly safeguarded against loss or destruction. The
potential for frand and loss increases with physically delivered securities.

Clear_delegation of authority to subordinate staff members. Subordinate staff
members must have a clear understanding of their authority and responsibilities to
avoid improper actions. Clear delegation of authority also preserves the internal
control structure that is contingent on the various staff positions and their respective
responsibilities.

Written confirmation of telephone transactions for investments and wife transfers.
Due to the potential for error and improprieties arising from telephone transactions,
all telephone transactions should be supported by written communications and
approved by the appropriate person. Written communications may be via fax if on
letterhead and the safekeeping institution has a list of authorized signatures.

Development of a wire transfer agreement with the lead bank or third party custodial,
This agreement should outline the various controls, security provisions, and
delineate responsibilities of each party making and receiving wire transfers.

B. Annual Audit

The City Administrator shall establish a process for annual independent review by an
external auditor to:

Assure compliance with policies and procedures; and
Review monthly investment reports.

This review is to be done in conjunction with the annual audit of the City’s financial
statements,
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IX. Suitable and Authorized Investments
A. Investment Types
The following investments are permitted under this policy.

* Obligations of the United States Government (i.e., treasury bills, treasury notes and
treasury bonds):

* Mutual funds offered by the City’s depository bank as part of its cash management
program;

o Certificates of deposit issued by a state or national bank or a savings bank
domiciled in the State of Texas; and

¢ Demand deposits with state and national banks and savings banks.

o Statewide investment pools.

B. Collateralization

Certificates of deposit and all other deposits with banks and savings banks shall be 1)
guaranteed or insured by the Federal Deposit Insurance Corporation or 2) fully
collateralized as required by the Public Funds Investment Act. In order to provide an
appropriate level of protection, the market value of the pledged security will be a
minimum of 105% of the amount on deposit plus accrued interest.

The City prior to the substitution taking place must approve substitution of collateral
in writing,

Collateral will be held by an independent third party. A clearly marked safekeeping
receipt showing the securities pledged in the City’s name must be provided to the City
on a monthly basis.

C. Prohibited Investments
Any investment not specifically authorized by this policy is prohibited. Any
investment that is a derivative in nature, even though the underlying asset may meet
the guidelines established in this policy, is also prohibited.
D. Additional Qualifications by Investment Type:
1. Mutual Funds
As part of its overall cash management program, the City intends to utilize the
automatic investment sweep program offered by its depository bank. This

program will enable the City to eliminate idle cash balances in its checking
accounts, while ensuring that adequate cash is on hand to meet daily requirements.
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For this purpose, the City is authorized to invest in a no-load money market
mutual fund, if the mutual fund:

b

Is registered with and regulated by the Securities and Exchange

Commission;

Provides the City with a prospectus and any other information required by
the Securities Exchange Act of 1934 or the Investment Company Act of
1940;

Invests exclusively in obligations of the U.S. Treasury and/or repurchase
agreements fully collateralized by such obligations;

Is continuously rated as AAA or its equivalent by at least one nationally
recognized rating service;

Has a dollar-weighted average stated maturity of 90 days or less; and
Includes 1n its investment objectives the maintenance of a stable net asset
value of $1 per share.

State Wide Investment Pools

Statewide investment pools are separate legal entities established to invest
the funds of 2 or more other government entities. The investment pool
typically has its own management and investment staff and provides a
highly liquid investment option.

In order to be eligible to provide services to the City, investment pools must
meet all the requirements of state law as determined under Chapter 2256 of
the Government Code, as amended and the following requirements:

* Provide the City with an offering circular and other information required
by the Public Funds Investment Act;

¢ Provide investment transaction confirmations;

* Provide monthly detailed transaction and performance reports as specified
by state statute;

» Establish an advisory board composed of qualified members representing
participants and non-participants;

* Be continuously rated no lower than AAA or AAA-m or at an equivalent
rating by at least one nationally recognized rating service.

In addition to the preceding requirements, investment pools created to
function, as money market mutual funds must mark-to-market daily and
must maintain a market value ratio (market value divided by book value)
between .995 and 1.005.

Investment in a particular pool will be made only after a thorough
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investigation of the pool and approval by the City Council. The City
Administrator shall conduct an annual review of the pools and recommend
qualified pools to the City Council, which will then select and adopt a list of
approved pools.

With the exception of mortgage backed securities or any other derivative,
pools are permitted to invest in a broader range of investment instruments
than those authorized under this policy, provided those instruments are
authorized under the Public Funds Investment Act.

X. Investment Parameters

A. Investment Management Style

Investment maturities are timed to correspond with anticipated cash requirements and
should be purchased at or near par. The City employs a passive management style in
which investments are expected to be held to maturity. This does not preclude the use of
active portfolio management techniques.

B. Diversification

At the time of purchase, investments will be selected to ensure that the City’s portfolio is
diversified by security type and institution as follows:

United States Treasuries;

No-load money marlet mutual funds;

Certificates _of deposit within _maxinmun__limitation _of FDIC and/or
collateralization limits.

Savings bank _deposits _within _maximum__limitation of FDIC and/or
collateralization limits,

Authorized investment pools.

C. Maximum Maturities

To the extent possible, the City will attempt to match its investments with anticipated
cash flow requirements.

Maximum allowable stated maturities are limited by investment type as follows:

3 years for United States treasuries securities;
90 days for certificates of deposit; and
90 days for no-load money market mutual funds.
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XL Performance Standards

During an enviromment of stable interest rates, the portfolio should obtain a market average rate
of return. Since the City follows a passive investment strategy, the basis used by the City
Accountant to determine whether market yields are being achieved shall be the average 90-day
Treasury for the month, as quoted in The Wall Street Journal or comparable nationallyreco gnized
business publication.

XII.  Reporting

The City Administrator or his designee shall prepare an investment report on a quarterly basis that
summarizes investment strategies employed in the most recent quarter and describes the portfolio
in terms of investment securities, maturities, and shall explain the total investment return for the
quarter. The report shall be signed by all designated investment officers and include the statement
that the report is in full compliance with the investment strategies as established by the City of
Wimberley Investment Policy and Public Funds Investment Act (Government Code Chapter
2256)

The quarterly investment report shall include a summary statement of investment activity
prepared in compliance with generally accepted accounting principals. This summary will be
prepared in a manner which will allow the City to ascertain whether investment activities during
the reporting period have conformed to the Investment Policy. The report will be provided to the
City Council. The report will include the following:

* A listing of individual securities held at the end of the reporting period.

* Unrealized gains or losses resulting from appreciation or depreciation by listing the
beginning and ending book and market value of securities for the period.

¢ Additions and changes to the market value during the period.

» Average weighted yield to maturity of portfolio as compared to applicablebenchmark.

» Listing of investments by maturity date. '

» Fully accrued interest for the reporting period

* The percentage of the total portfolio which each type of investment represents.

« OStatement of compliance of the City’s investment portfolio with state law and the
investment strategy and policy approved by the City Council.

A formal annual review of the quarterly reports will be performed by an independentauditor with
the results reported to the governing body.
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APPENDIX A: GLOSSARY

ACTIVE PORTFOLIO MANAGEMENT: An
approach to investment management in which the
investment officer actively trades the portfolio to lake
advantage of changing market conditions. This style
requires the investment officer to develop a
comprehensive economic outlook and to take action
based upon that outlook. Requires relatively technical
knowledge of the investment field.

BENCHMARKS: A measure used to evaluate the
effectiveness of the investment program. Suitable
benchmarks are readily available and share the
characteristics of the portfolio with respect to legal
constraints and investment policy compliance.
Benchmarks may be published fipures or indexes in
publications such as the Wall Street Journal or they
may be specially created for entity.

BOOK ENTRY SECURITIES: Securities that are
purchased, sold and held with only elecironic
computer entries rather than the transfer of physical
certificates. Buyers typically receive receipts or
confirmations as evidence of ownership.

BROKER: A party who brings buyers and sellers
together. Brokers do not take ownership of the
property being traded. They are compensated by
commissions.

COLLATERAL: Securities thata borrower pledges
to secure repayment of a loan. Also refers to

securities pledged by a bank to secure deposits of -

public monies,

DEALER: A firm or an individual who buys and
sells for his own account. Dealers have ownership,
even if only for an instant, between a purchase from
one party and a sale to another party. They are
compensated by the spread between the price they pay
and the price they receive.

DERIVATIVES: Financial instruments whose value
depends on the values of underlying assets orindexes.

MARKET VALUE: The price at which a security is
trading and could presumably be purchased or sold.

PASSIVE INVESTMENT MANAGEMENT: An
approach to investment management in which the
investment officer adopts a buy and hold strategy.

Some investment techniques are used. Requires basic
level investment knowledge.

PRIMARY DEALERS: A group of securities denlers
who are recognized as mnjor participants in the government
securities markets and who are willing 1o market all
governmeni securities. Primary dealers must submit daily
reparts of market activity and positions and monthly
financial statements to the Federal Reserve Bank of New
York and are subject to its oversight.

RATE OF RETURN: The yicld obtain-oble on a security
based on its purchase price or its current market price.

REGIONAL DEALERS: The seccond tHer of
broker/dealers (after primary dealers) composed of
brokerage firms that specialize in certain market niches,
typically on o regional basis,

SAVINGS BANK DEPOSITS: Demand deposits
held in an account at & savings and loan association.

SECONDARY MARKET: A market made for the
purchase and sale of outstanding debt issues following
the initial distribution.

TREASURY BILLS: Short term obligations issued
by the United States Treasury, Bills are issued for
maturities of one year or less. They do not pay
inierest but are issued on a discount basis instead.

TREASURY NOTES: Medium term obligations
issued by the United States Treasury. Notes are
issued for initial maturities over 1 to 10 years.

YIEED: The annual return on an investment
expressed as a percentage.
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APPENDIX B: ILLUSTRATIVE BROKER/DEALER
CERTIFICATION FORM

Broker Dealer Certification Form
(As required by Texas Government Code 2256.005(k)

The City of Wimberley (City) acknowledges that the only means the firm has to
preclude unauthorized investment transactions between the firm and the City is
to confirm that all provisions of the City’s investment policy are followed in
investment transactions conducted between the firm and the City, and, the
second paragraph below should be read accordingly.

L , as a qualified representative for the firm

do hereby certify that I and the
broker covering this account, ,have
received and thoroughly reviewed the investment policy of the City of Wimberley.

I acknowledge that this firm has implemented reasonable internal procedures and
controls in an effort to preclude investment transactions not authorized by the City’s
investment policy.

Signature

Name:

Title:

Date:
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City Qqqncil Agenda Form

e Date Submitted: August 26, 2010

SR Agenda Date Requested: September 2, 2010

Project/Proposal Title: EXECUTIVE SESSION TO
CONSULT WITH ATTORNEYS REGARDING PENDING
LITIGATION

Funds Required:
Funds Available:

Council Action Requested:
O Ordinance
[0 Resolution
O Motion
X Discussion

Project/Proposal Summary:

This item was placed on the agenda to allow City Council to meet in Executive Session fo
consult with attorneys regarding pending litigation in Cause No. 08-1984, Cyndi Brown,
Individually vs. City of Wimberley, Tom Haley, Individually, and Don Ferguson, Individually,
in the 428" District Court of Hays County, Texas and the United States District Court for the

Western District of Texas.




_C1ty Counc1l Agenda Form

Date Submitted: August 26, 2010

Agenda Date Requested: September 2, 2010

Project/Proposal Title: CITY COUNCIL REPORTS Council Action Requested:
& Ordinance
O Resolution
OMotion

Funds Required: [X] Discussion

Funds Available:

Project/Proposal Summary:

This item was placed on the agenda to allow for reports to be presented by the Mayor and
members of City Council and for future agenda item requests.




