City of Wimberley
City Hall, 12111 Ranch Road 12, Ste. 114
Wimberley, Texas 78676
Minutes of Joint Meeting of City Council/Transportation Advisory Board
February 18,2010 at 5:30 p.m.

City Council meeting called to order at 5:30 p.m. by Mayor Tom Haley.

Councilmembers Present: Councilmembers Charles Roccaforte, Bob Flocke, Bill Appleman, Steve
Thurber, and John White.

Transportation Advisory Board Members Present: Chair Corwin Vansant, Secretary Bert Ray, Bob
Bullock, Charles Lancaster, and Gene Woodruff.

Staff Present: City Administrator Don Ferguson and City Secretary Cara McPartland
Workshop Session:

Worlkshop to review and discuss the priority transportation projects recently recommended
by the Wimberley Transportation Advisory Board (TAB)

City Administrator Ferguson reviewed the process to date, including prior meetings, actions, and
expenditures. Mayor Haley directed Council’s attention to handouts (attached to these minutes)
providing details on nine {9) TAB-recommended projects and associated cost estimates.

Discussion clarified the total fund balance amounts allocated for street improvements ($250,000)
and for sidewalks ($25,000). Discussion among Council, TAB, and City Administrator Ferguson
addressed: '

* Various criteria for prioritizing projects within the confines of available funds

» Possibility of increased neighborhood cut-through traffic as a result of realigning Las
Flores/Texan Boulevard

¢ Ranking criteria in order of importance, with safety as the most important issue, followed
by balancing factors such as identified “high traffic” areas and each street’s condition per
its assessed “letter” grade

» Details of the City’s interlocal agreement with Hays County for road maintenance, which
provides cost-savings for improvements to certain shared streets

¢ Reasoning for inclusion of the nine (9) proposed locations as transportation priorities

e Street assessment project currently nearing completion that provides a “letter” grade in
accordance with each street’s condition

o Specific “letter” grades for certain streets already assessed
e Pedestrian traffic safety
* TAB’s subcommittee work on enhancing pedestrian mobility in the Square area
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River House owner Temple Wynne spoke in support of efforts to upgrade downtown safety for
residents and visitors alike, including expansion of current parking and plans for striping of Square
parking places. She cited examples of unsafe parking conditions and supported coordinated efforts
with Texas Department of Transportation (TxDOT) to improve drainage, grading, and crosswalks
along Ranch Road 12. She expressed appreciation and encouraged Council to complete needed
transportation projects by delegating the necessary funding to provide downtown sidewalks and
improve lighting to and from public parking. She hoped that conditions in the Square illustrate
concern for the safety of both visitors and residents.

Pitzer’s Fine Arts owner Rob Pitzer echoed Temple Wynne’s statements and stressed that the
downtown business district is the focal point for the Wimberley Valley. He supported
improvements such as benches, trees, lighting, and sidewalks and stressed safety as the most
important issue. Mr. Pitzer felt that making this issue a high priority benefits the community as a
whole.

Bent Tree Gallery owner Gina Casarez spoke in support of downtown sidewalks and cited safety as
her primary concern. She felt that sidewalks would draw visitors to her area of the Square and
expressed appreciation for efforts to develop downtown sidewalks.

Given funding limitations, TAB Chair Vansant reminded that projects may be completed in phases
over more than one budget cycle, such as first acquiring rights-of-way in order to begin any
construction projects.  Specific issues associated with acquiring rights-of-way for the Las
Flores/Texan Boulevard intersection were discussed.

Council members ranked their top five (5) priorities as follows [from highest (1) to Iowest (5)]:

Project | Project | Project | Project | Project | Project | Project | Project | Project
1 2 3 4 5 (i) 7 8 9
Texan/Las {| Loma Palos Las Las Emergency | Square Green Cypress
Flores’/FM | Vista | Verdes Pais Flores Access Sidewallk | Acres Creek
2325 Repave | Repave | Repave | Repave | Paradise Drainage Lane
Realign Hills Drainage
Roccaforte 5 1 2 3 4
Flocke 1 2 4 3 5
Appleman 5 1 2 3 4
Thurber 5 1 2 4 3
White 5 3 4 1 2

Reasoning for prioritization included the following statements:

Councilmember Roccaforte stated safety and high traffic areas as his top priorities.

Councilmember Flocke agreed with Councilmember Roccaforte and stated that details can be
worked out later on how to proceed with specific prioritized projects.
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If restricted to choosing priorities from the provided project list, Councilmember Appleman stated
the importance of safety, looking at the street assessment grades when completed, re-examination of
priorities in following years, need to pursue state/federal grant funding, and less costly alternative
solutions to problem areas such as the Texan Boulevard/Las Flores intersection.

Councilmember Thurber agreed with Councilmember Flocke’s statements and Councilmember
Appleman’s statements relating to seeking alternative sources of funding, including grants and
interlocal agreements, particularly regarding the Texan Boulevard/Las Flores intersection.
Councilmember White stated the importance of initiating contact with property owners for the
purpose of right-of-way acquisition for Project 1, with the possibility of a feasible “land swap”
relative to certain properties.

Mayor Haley stated his preference for the following highest-to-lowest priority ranking: Projects 3,
4, 5,7, and 1 (with Texan Boulevard/Las Flores right-of-way acquisition as the first phase of
Project 1).

Councilmember Thurber felt that phasing of the top five (5) prioritized projects should be
examined, as opposed to completing each project in its entirety before proceeding with the next
project.

Councilmember Roccaforte inquired about increasing already allocated funding in order to begin

acquisition of rights-of-way for Project 1. Mayor Haley cautioned against lowering reserves any
further.

Adjournment: Council meeting adjourned at 6:15 p.m.

Recorded by:

G&WKMQMJ@:QM&)

Cara McPartland

These minutes approved on the 4™ of March, 2010.

APPROVED:

: m
Tom Haley, Mayor
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City of Wimberley
Transportation Advisory Board

-+ LOCATIONS OF PROPOSED
. TRANSPORTATION PROJECTS

February 2010

1. TEXAN BLVD./LAS FLORES DR. / RR2325 INTERSECTION REALIGNMENT

2. LOMA VISTA DRIVE PAVMENT REPAIR--Asphalt overiay and concrete valley

3. PALOS VERDES DRIVE REFAVEMENT---Base repair and new asphalt paving

4. LAS PAIS DRIVE REPAVEMENT---Base repair, new asphalt paving and realignment
5. LAS FLORES DRIVE REPAVEMENT---Base repair and new asphalt paving

6. EMERGENCY ACCESS Td PARADISE HILLS-—Grading, base and minium asphait
7. NEW SIDEWALK IN WIMBERLEY SQUARE-—-826 ft. of 6 ft. siclewall with planters
8. DRAINAGE ON GREEN ACRES RD.---5 new box culverts for 100-yr. flood regmis.

3. DRAINAGE ON CYPRESS CREEK LN.--2 new box culverts & new outflow channel

$170,500 w/o land acquisition
$36,500
$96,000
335,000
$730,000
$82,000
$£88,500 w/o water line repfacement
$132,000

$61,000 w/o easement acquisition



OPINION OF PROBABLE COST
TRANSPORTATION ADVISORY BOARD TRANSPORTATION PROJECTS
FOR.

-CITY OF WIMBERLEY
January 19, 2010

PROJECT 1.- TEXAN BOULEVARD /LAS FLORES DRIVE /FM 2325 INTERSECTION REALIGNMENT
(720.LFof 24" Pavement Width, 2'-Shoulders i 50 R|ght—0f qu)
A, Las’ Ffores Dnve

ltem
N Descripfion Quaritily Uit Unit Price  Tolal Amount
1 Traffic Control 1 Ls % 50000 § ;000:
2 Sl Fencung 200 LE 3.00
3 Preparation of nght—0f~Way 4,000 3Y 2.00
4 de Prepdrallc 23200 8Y 350
5 M5 8y 9.00
6: 415, GAL 325
T ir.iU?O'- SY L
8 - gt LF 10:00 9:100. 00
9
70 iLF 8600
82 LF 5500
10:
2 4,800.00
_ B ;
44 3
13 2,704
4 24
15 2,000
16 4
17 4
18 150
19 300. , ‘60t
$ 11444400
20 11,444.00
21 ‘ -
3 Preparahmn of Plans and Specifications and Public:Bidding Protess. 1510000
SUBTDTAL PROJECTHA 1) §  14D;98B:00
NOTES;

1 nght-of “way: acquisition; fand-surviaying for right-of-way convwance and legal costs assoclated
with ROW. Acquas;tion must be budgated and is nol included in-abuve tabulation af opinion: of cost.
2). Alternate bid will be taken-for 2" HMAG.
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B. Las 'F’Iore.s.lj.rive in area.of reafigriment for. continued access and street frontdge.

Item _ ,
No. Deseriplion Quaptity  Unit Unit.Price Total
1 Traffic Contral 1 LS 2,000.00 2,000.00
2 Silt Fencing. 667 LF 3.00 188,00
3 Scarifying:and Recompact-Existing Pavernent 230 aY 4.00 3,720.00
4 Ramove Exisling Pavmerit 200 SY 3.00 60000

5 Remove Cu!vert énd Concrete in FM 2325

A LS, 2.400,00 '2,400.00
1,427 5% 700 9,989
18600 Y 300

cencrete valle s-lnc!uded |r1 construc:ilon at i nrshed grade of EX!Stlng pavement-for this: dramage 1
I8 norevidentiwiiere: water flows and. may sn'np!y pond in:pavemént ares,

PROJECT.3 - PALOS VERDES DRIVE

Segment 7 o F’a]os Vardes Drivais from RR 12 to.interséction with Lag Pals Drive: (1;050- LE). Exlstmg

; ified, base added and: recompacted- lo 22 width- WIth 20" HMAC. Sét ent 2 of Palos: Verdes
‘Las'Pafs Driveand:La.Buena Vista Diive: (920: LF) arid-is overlaid with- 1" HNIAE fo 20" width

(exrstlng widthiis 24 to 22)
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Seg m‘em:'1'

iftem :
No. ' Description Quantity  Wnit UnitPrice  Total Amount
1 Traffic Control 1 LS 2,000.00 2 OGO 00
2  Scarnifying and Recompact Existing Pavement 2570 sy 4.00 10,280:00
3 6" Crushed Limestone Base 2:570 SY 7.00. 17; 990 DG_
4 Asphaltic Prime Coat 515 5Y 325
5 112 HMAC 2,335 GAL 10:00
6  Slop Bar Markings ] " EA 250:00.
SUB "TAL CONSTRUCTION -5
B :
3 }, T a’uon ofPlafis and Specifications 4nd Public Blddmg Process _
SUBTOTAL PROJECT 3/ SEGMENT 1 8
-Sedri Eh’i‘:‘i?_

_ Desgiiption ’ g}uantitv Ldhit Unit:Pricé- Total Attt

s 3. OG
S‘{ 7i50.
EA .260:00

is scanfied, base:adBed arid
VistarDiivess reconstructed from:

nit UnitPrice  Total Amaunt:
‘EE}‘ T g .."4'?
By
'SY
GAL
SY
Sy
GAL
10, Stop:Bar Markings 1 EA
11 Traffic-Signs: 1 EA
12 SaWw el Exlsting Pavemesnt. 230. LF
SUBTOTAL CONSTRUGTION
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PROJECT 4 - LAS PAIS DR]VE Concluded

13 Gonhlingencies '2,841.00

14  Basjo Erumeenng ' . o
Supveying, Preparation af Plans and Specifications and Public Bidding Process 3:750:00
TOTAL PROJECT 4 3 35,005.00

PROJECT 5L AS'ELORES DRIVE o
1 ong present aligiiment from FM 2325 io La Buena Vista Drive (1,410 LF) Searified:
£ ddd 6" crughied limestone base. arid 111/2" FIMAG pavement {22)

, Liﬁés‘ci‘ipt'ion'; Quantity ~ Unit Uit Price.
tral 1 Ls 2; 000 G
B30 8y 500
3,760 SY
3760  SY
890 GAL
sY

"'iﬂ;é.é' g
J 1) :T-.IUEJJ‘I of Plans.and: Specn" ications and-Public:Bldding Pragess:

Item

Ne. @uantity Unit UnltPrite  Totel:Amount
2 3,400 Y
3 2,650 sY
4 570 GAL. 350
5 2,840 sy 7:00. 19,880:00-
6 ‘BT 500 LF 15.00 7:500:00

SUBTOTAL GONSTRUETION ¥ 6685000
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PROJECT 6-EMERGENCY AGCESS TO PARADISE HILLS - Concluded

7 Conlingericies 6,685.00
8 Basic Engipeering ' ' .
Surveying, Prepara tion' of Plans and Specifications and Public Blddmg Process 8.820.00
TOTAL PROJECT & § 82,355.00
NOTES:

1) Eagement acqulsthon costis;not included in above tabulation.

2) Gradeof e}ustmg gil.varigs from25:to 30 percent in two aress,. Along oing: 500+ segment; the
average: grade is about20: percent Along:anotiier 250" segriient, ihe. -average grade Is abdut 26
percent,

PROJECT 7 NEW SJDEWALK IN SQUARE AREA

Quanty: Ut

iRemoyalof s
Story Walkway Reeonstuction,
B Plan ar: Boxas_.

No. ‘Describtion Quaniity,  Wnit Uit Pice Total Amount‘

1 8UPVE £:800 ;BR—'I 8'Water Line 795 iLF 3 ‘ :00-
2 @ 4 EA.

3 1 EA

4 T2 LF

5 2 EA

B 0.25 TON

7 St ey : i EA

8 2" Wet Connectlon with Fltfings 1 EA
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Segment 1 < Water Line - Concludet

9 1" PECI 200 Service Ling in 3" PVC Sleeve 210 LF 10.00- 2;100:00
10 Recennect Méter Service Line 7 EA 225.00 1,575.00
11 Relocate: Meter Service 1 EA 350.00 350.00
12 New Méter Service 3 EA 425.00 1,275.00
13 1 1/28PVC 8DR-21 lirigalion Line 735 ° LF -4.00 2,940.00
14 1" PVC Sehedule 40:liigalion Lateral 120 LF 6.00 720.00
1Y T(DTAL CONSTRUGTION $  46.100;
18 Conhngen es
¥
Quaritity ~ Unit Unit. Pnce

900.  SF

1 SF
) EA
80 LF
34 :
El ot 90
ane:Striping an Signage 450

SUBT@"IEALC@NS'[RUCTI@N

$: 145:830.00

thtnbutlng dramage

bﬁt-lé used for budget planmng'pﬂtirposes
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PROJECT 8- DRA?NAGE oM GREEN ACRES ROAD -Con¢luded

lteim
Nao. Deseription : Quanlity Unit Unit Price Total Amount
1 Traffic Controt 1 1S 4,000.00 4,000.00
2 Excavate.and Reémove Existing Culvert '
Pipe.and Headwalls 1 LS
3. Five'8'x 5'Box,Cllverts and Baskfill 34 LF
4. Box Gulver Headwalls 2 EA
5 Read Baser 334 Y
8 50 GAL
= 244 8Y
8 _, 400 LF
9 fig Revement 44 LF
10 o "]OU' LE
11 d Hydromulch 600 'SY

G

G
g “Preparation:of Rlans: and ‘Spedificalions and/Public:Bidding:Process
‘TOTAL* PR@JECT 8

PROJEET:9 - DRAINAGEONEYPRESS CREEK LANE

Liiasi Tiies

Iverts. Becguse
Chue: Wil requis :

‘@Guantity, Al LAEPEE:  Totalfmsun
T E: D ;4 QQO ore] 4—0@0109

4 Ls 400000
A5y EID

400

495500

ing . R
' Preparat[on of Plans and Specifications.and Public Bidding Process: 7 §:545.00
TOTAL PROJECT 9 § 61;084.00:
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SUMMARY OF TAB TRANSPORTATION PROJECTS COST S
‘ 140,988.00

Project 1A

Project 1B 20,426.00
Project: 2 36,492.00
Project 3-Segment 1 68 428 OD
Rroject.3: Ségment 2. 7,52
Projegt 2 4

Vg abinve Tabutatlon'ol cast s based upor stinidie: quanii!:es and unEt pnces sand. spuuid nol'be: |nte a5
-alualiCosl. The:Actial cosl6f eonsttuction Willie detanivhad using bid prites:subinitied iromar quaﬁr d moniragion,

PREPAREDBY; _belfe _
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