
City of Wimberley
City Hall 12111 Ranch Road 12 Ste 114

Wimberley Texas 78676

Minutes of Joint Meeting of City CouncilTransportation Advisory Board

February 18 2010 at 530pm

City Council meeting called to order at 530pm by Mayor Tom Haley

Councilmembers Present Councilmembers Charles Roccaforte Bob Flocle Bill Appleman Steve

Thurber and Jolm White

Transportation Advisory Board Members Present Chair Corwin Vansant Secretary Bert Ray Bob

Bullock Charles Lancaster and Gene Woodruff

Staff Present City Administrator Don Ferguson and City Secretary Cara McPartland

Workshop Session

Workshop to review and discuss the priority transportation projects recently recommended

by the Wimberley Transportation Advisory Board TAB

City Administrator Ferguson reviewed the process to date including prior meetings actions and

expenditures Mayor Haley directed Councils attention to handouts attached to these minutes
providing details on nine 9TABrecommended projects and associated cost estimates

Discussion clarified the total fund balance amounts allocated for street improvements 250000
and for sidewalks 25000 Discussion arnong Council TAB and City Administrator Ferguson
addressed

Various criteria for prioritizing projects within the confines of available funds

Possibility of increased neighborhood cutthough traffc as a result of realigning Las

FloresTexan Boulevard

Ranlting criteria in order of importance with safety as the most important issue Followed

by balancing factors such as identified high traffic areas and each streets condition per
its assessed letter grade
Details of the Citys interlocal agreement with Hays County for road maintenance which

provides costsavings for improvements to certain shared streets

Reasoning for inclusion of the nine 9 proposed locations as transportation priorities
Street assessment project currently nearing completion that provides a letter grade in

accordance with each streetscondition

Specific letter grades for certain streets already assessed

Pedestrian traffic safety
TABs subcommittee work on enhancing pedestrian mobility in the Square azea



Ricer House owner Temple Wynne spoke in support of efforts to upgrade downtown safety for
residents and visitors alike including expansion of cunent parking and plans for striping of Square
parking places She cited examples of unsafe parking conditions and supported coordinated efforts
with Texas Department of Transportation TxDOT to improve drainage grading and crosswalks

along Ranch Road L She expressed appreciation and encouraged Council to complete needed

transportation projects by delegating the necessary funding to provide downtown sidewalks and

improve lighting to and from public parking Sbe hoped that conditions in the Square illustrate
concern for the safety of both visitors and residents

Pitezs Fizze Arts owner Rob Pitzer echoed Temple Wynnes statements and stressed that the
downtown business district is the focal point for the Wimberley Valley He supported
improvements such as benches trees lighting and sidewalls and stressed safety as the most

important issue Mr Pitzer felt that making this issue a high priority benefits the commtmity as a

whole

Bent Tiee Gnllezy owner Gina Casarez spoke in support of downtown sidewalks and cited safety as

her primary concern She felt that sidewalks would draw visitors to her area of the Square and

expressed appreciation for efforts to develop downtown sidewalks

Given funding limitations TAB Chair Vansant reminded that projects may be completed in phases
over more than one budget cycle such as first acquiring rightsofway in order to begin any
construction projects Specific issues associated with acquiring rightsofway for the Las
FloresTexan Boulevard intersection were discussed

Council members ranked their top five 5 priorities as follows from highest 1 to lowest 5

Project Project Project Project Project Project Project Project Project
1 2 3 4 5 6 7 8 9

TexanLas Loma Palos Las Las Emergency Square Green Cypress
FloresFM Vista Verdes Pais Flores Access Sidewalk Acres Creek

2325 Repave Repave Repave Repave Paradise Drainage Lane

Realign IIil Is Drainage
Roccaforte 5 1 2 3 4

Flocke 1 2 4 3 5

A Leman 5 1 2 3 4
Thurber 5 1 2 4 3

White 5 3 4 1 2

Reasoning for prioritization included the following statements

Councilmember Roccaforte stated safety and high traffic areas as lus top priorities

Councihnember Flocke agreed with Councilmember Roccaforte and stated that details can be
worked out later on bow to proceed with specific prioritized projects



3
If restricted to choosing priorities from the provided project list Councilmember Appleman stated
the importance of safety looking at the street assessment grades when completedreexamination of

priorities in following years need to pursue statefederal grant funding and less costly alternative
solutions to problem areas such as the Texan BoulevazdLas Flores intersection

Councilmember Thurber agreed with Coumcilmember Flockes statements and Cotmcilmember

Applemans statements relating to seeking alternative sources of funding including grants and
interlocal agreements particularly regarding the Texan BoulevazdLas Flores intersection

Councilmember White stated the importance of initiating contact with property owners for the

purpose of rightoFway acquisition for Project 1 with the possibility of a feasible land swap
relative to certain properties

Mayor Haley stated his preference for the following highesttolowest priority ranking Projects 3
4 5 7 and 1 wifli Texan BoulevardLas Flores rightofway acquisition as the frst phase of

Project 1

Councilmember Thurber felt that phasing of the top five 5 prioritized projects should be
examined as opposed to completing each project in its entirety before proceeding with flee next

project

Councilmember Roccaforte inquired about increasing already allocated funding in order to begin
acquisition of rightsofway for Project 1 Mayor Haley cautioned against lowering reserves any
further

Adjournment Council meeting adjourned at 615pm

Recorded by

kCe
Cara McPaztland

These minutes approved on the 4i of March 2010
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City of Wimberley
Transportation Advisory Board

s
s LOCATIONS OF PROPOSED

TRANSPORTATION PROJECTS
February 2010
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1 TEXAN BLVD LAS FLORES DR RP2325 INTERSECTION REALIGNMENT

2 LOMA VISTA DRIVE PAYMENT REPAIRAsphalt overlay and concrete valley

3 PALOS VERDES DRIVE REPAVEMENTBase repair and newasphalf paving

4 LAS PATS DRIVE REPAVEMENTBase repair new asphalt paving and realignment

5 LAS FLORES DRIVE REPAVEMENTBase repair and new asphalt paving

6 EMERGENCYACCESS TO PARADISE HILLSGrading base and minium asphalt

7 NEW SIDEWALK IN WIMBERLEYSOUARE826 ft of 6 ft sidewalk with planters

8 DRANAGE ON GREEN ACRES RD5 new box culverts for 100yr flood regmts

9 DRAINAGE OfV CYPRESS CREEK LN2 new box culverts 8 new outflow channel

170500 wo land acquisition

36500

96000

35000

130000

82D00

88500 wo water line replacement

132000

61OOD wo easement acquisition



OPINIONOPPROBABLECOSTTRANSPORTATIONADVISORYBOARDTRANSPORTATIONPROJECTSFORCITYOFWIMBERLEYJanuaryI92010oDescription1TrafficControl2BiIEFncjng3PreparationofRightoFWay4ubgratlePreparatlon5flexibleBaseGAsphalticPrimeCoat711ZHMAC8GradeaneJShapeDitchLine9CulvettPlje30REP18RGP1tCulvertNeaclwll30RCPOuaiititUriitUnitPrieeTotalAmount1LS5OOD00500000200LF300G00004000SY2aD8000002320SY3508120002415SY90021795OQ415GAL32513lrJOp2070SY100020700Q0910LF100091000070LF8500Sg50OQ82LF66Q045i0002EA24DOOD6EA1400QO3EA4p0p04ER404002701IFL2J24jELF25002000SY340i1EA150000hEIj260t0150LF200300SY2i0020Cqntltgencies21BasicEngneerjngSurveyingPreparationofPlansandSpecificatiorisendPuUlirBidtlingProcessSUBTOTALPROIECT1A1480000a4DOao2000q11600OD3380OnGOq40604DOOl1500bd9ODOOp3000060000114144001L44Dp15100001h098800NOTES1RightofwayacquisitionlandsurveyittgforrightdfwayconveyanceandlegalcostsassoelatgdwithROWAcquisitionrnusfbebudgetadandisnotincludaiiina6tlvetabulai7oiioFopinionofcost2AlternatebidWill6etalenfor2Ffv1ACPagetof8



B Las Floreslriveinara of relignment for continued accass and street frontage
Item
No Descriolion Quantity Unit Unit Brice Total

1 TraffaContrdl 1 LS 2000Op 200000
2 SiltFencipg 66 LF 300 19500
3 Scarifying andRecomPact Existing Pavmenf 930 SY 400 372000
t Remove Existing Payment 200 SY 300 GOOOD
5 Remove Culvert rid Concfete in FM2325

RtghtoFWay 1 LS 2400iQ0 240000
6 Two Course Surface Treatment Pavement 1427 SY 700 998900
T Revegetation andHydromuch 1660 Sy 300 498D00

SUBTOTAL CONSTRUCTION 23 887Op
5 Conttngenmes 238000
9 BasicEggineering

Surveiing Preparation ofPlans ahd5pecificatiohs andiublic BfddinglPtocess 316000
SUBTOTAL PROJECT 1B 2942600

TOTALPk20aECT1 170A1FOD

1ROJECT2LOIVIA VISTA DRIVE

Sdbdivtsldn Platwas recorded ckoher29 1926 wth 36 tosofwhich3front along Loma Vista Dnva
Loh1a Vlst Drive has a platted nght oFway width of 20 Ezistmgpayement wirJth is r 15 with length
of12D6

Item
No Otanti Unit UnitBYlde TcitalAmeurit

Ls i Dooob DObpq
2

3
4

5
G

9 sy roq
1977 SY 750
3OQ SF T25

1ss2DD
1F 82OQ
217500
2965 00

2687Q4

iecifications antl Pukilic Bidding Process

t1QTE
I DramagBoWSacrossexistipgpavement in areagenerally Getwegr

nghtoftNayand small housePainted green on soutli side of ROV11
concretevalleyis included in construchd at finisfied gradeof ezistii
Is not evldentvlieeWaterflows andmay simplypond In pavement i

PROJECT3 RALOS UERDES DRIVE

3 94DS00

3649200

north

Segment 1ofPaLosUerdes Dnve isfrom RR 12 to intersection evith Las PaisDrive1050 Lf Existing
pavement isscarifed6ase added and recompacted to 22 width with 20 HMae Segrpent 2 of Palos Verdes
Dnve is betweenLas Pats priveandLaBuenaUsta Drive 920 LFandisoverlaidwhh 1 HMACto 20 width
existing widthis21 to 22
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ItentIVo1234b678Segment1DescriptionTrafficControlScaifyingandPecompactEcistingPaieritent6CrushedLimestoneBaseQuantity1257025705152335UnitUriltPriceLS200000SYA00SY700SY325GAL1000EA25000andPuhlicBideJingProcessSeejment2RentNo1PowerBroil21GornpaGt3StopBayfNiQuaritiUniGSincJleCoutse2251LS2OF5SYqEATOTALBROJECT3SEGNfENTS1AND2iTotalRmountzooDao1028D0017990001574003350Oq250OD55544005554101733001168428OilUnitPiceTotalAritaunt3005750007501533800250002500022356Q0223Ft0Process29500027522049595011t1NobASCrintonQuantiVUnitUnitPrice1TrffPcConttolTLs1000002SbbgradePr@paratipn215SYSlp38FlexibleBaset25i5Y12004HsphalticPrlmeCoat35GAL325511l2HMACz18QSY1Q00GSearifySpreadandRecompact1000SY40076CrushedLimestoneBase1000SY7OD8AsphalticIrlrrleCoaf18pGAL32591I2NMAC915SYipOD10StapBarMarkings1EA2500011TrafficSignsEA4000012SawCULFiclstltigPavement230LP2R0TotalAmount00000105Oq258000114001800004p00007Qp000585gp915ppp2501q40100460002814lQDPage3oC



PROJEGT4LASPAISDRIVEConcluded
13 Contingencies
14 Baslc Engineering

Surveying Preparation of Plaps and Specifications and Public Bidding Process

TOTALPROJECT4

PROJECT 5 LASIFLORES DRNE
Las Flores Drivealong present alignment from FNi 2325ao La Buena Vist2 Drive 14IO LF
exisEing pavement add6cruslied limestone tiaseand 112IINtAC pavement 22
Item

No Desciofion Quantity Unit Unit Price

q 1 LS 200000
2 of Pavement G30 SY 500
3 9760 SY 00
4 3760 SY 700

ncgCe

28G100

375000

3500500

Scarified

Total Amount

200000

315000
1504000
26 3200

2 24300
3450p 00

6D GAL 325
3450 SY 1a00

1 L 150000
32 LF 7RQQ
2 EA zaoooq

zQQa
GOs LF X300
l LS 0000
4i LE @5igQ
4 E4 1 X400 QO

5 64Q ELF ADO

1 50000
2240 00
4DDOo4
2500p
12Q0
580000
22DQfD0
560b00
5 G40D0

10r6QaO
1AtSSOpo
f394000

PROilEC7 6 EMERGENCY ACCESS TO PARADISE HILLS

Constiuct 1 700LFof14 widthaceessroadalongexislingrtrail No work is proposed for first1400 LF of
trail off RR 12
Item

llo DeScriotion Gtuantit

1 Cut and Shted TreesBrush alongTrail 1

2 Blade and Shape Trall 1 3400
3 6 Crusfied Limestone Base14 265D
4 Asphalticprlme Coat 15 570
5 5mgle000rse Surface Treatment 28A0
6 Rock Berm 500
SUBT0T4L CONSTRUCTION

Page 4oF 8

Unit UnItPrice Total Amount

LS 4000pC1 4 00000
SY 400 1360Q00
SY 750 19875 00

GAL 35A 1995110
Y 700 1988000
LF 1500 7500200

66 S500Q

f jeatlWall
24 RcPculver



7Contingehcies6685008BasicEngineingSurveyingPreparationdfPlansandSpeciFcationsandPublicBiddingProcess882000TOTALPROJECT68235500NOTESIEasemegkacqulsikoncostisnotincludedinabovetabuation12Gradedfekistingttailvarieslrom25to30percentintwoareasAlongone500segmentaheaveragegradeisabout20percentAlgnganother250semerltifieaveragegtatleisaboutZGpercentemNobescriphonQuantifyUnitUnitbliceTotahAmountflConcYeteSidewalk61WldilQ87857521149002Sldevyalk4rlvewayCfossings63@6738SF6504797003SidewalkCuLbdampwtthPavers1EA180000x8000p4SewClltxistlYlAsptialtConcrele832LF3002496OQ52FMAC340sY14gD47GQ006LaTgeTreetReirloYaj8ES7001705GD40TRsmoveafjdlReoortstructWoodFenGeS100L84080b10t8RefrloyalotVodaSteps1LS500AD500aD09StaneWalkwaROGOnstfuctlgflb40aSF504240001ibConcrSpfePlanterBoces27SEA500t1f5f31505z001i1PVCIeotClalConduit84Qlrl35Q2940QQ9FireLaneSfnpingaridSignage575LF3001725006UBTQTALCONSTRUCTION6p3Q7OQrisCdntingences603L0014BasicEnglneenngCreditforpreviouspaymentnotshownSufVey109Ptep3radonofPlatantlSpeciflcaionsandPublicBddirigProcess862400jSUBTOTALPROJECT7SEGNIEN7lSIbEWALK7496200Seament71NaterLineDescrititionUnitUniteliceTofaLAmourit6PVCC900DR18WaterIjneELF30QO23860006GateValveEA750003OOOt002GateValveFA25001250006DIHydranYLeadLF45Rq54000FireHydrantLeadEA3500Q07000OQDIFittingsTQN400000100000GWetGohnectionEA1000001000OQ2WetConnectionwithFltfirgs1EA500QL150000Quantit79541i220261Page5of8



Segment1UVaterLineConcluded91PECI20DServiceLineii13PVCSleeve10ReconnectMeterServiceLine11RelocateMeterServlce12NeWMeterService13112PVCSDR21IrrigationLine11PUCSchedule40IrriggtionLateralIteDlNozr35781170TALPRl7JCi7SEGNIEFITS1AND2i521000015750035D00127500299400720c004G1000048fiOsOt365900057300011TotalArriouni5175OQ400001aboqq1s44R476001SDO0066504b1b91600092Qp1ii5G00135G800tt4583Q0iObhfritiutfngdiaina0eThestormFive6tiutisuSedfiorris89523Toreducedepthoffloutoverroadtnlessthan05forspanx5lieghtboxculvertsmaintamirigttiecurreritflowlineFiveroadtoadepttiof01forthe25yearstorlnand1forthe100yearrtswillinohdateileroadgieaferthantleDSrequiredbyCityCode210LF10007CA225OD1EA350003EAt2500735LF400iZpLF600notsliownorisaridPtibjicBiddingPocessNE3CluaritityUhitUniPrice9Q0SF5751SF4000DEA1800C1Q150LF3t04SY140035000Q19DLFs5015pLF3al9isPage6ot8Seginent2



DescriptionTrafficCoritolExcavateandRemqueExistingCulvertPipeantlHeadwallsPlve6x5BoxCIvertsandBaclcfilBoxCulvertHeadwallsRgadBaseAsphalticPrimeCoat2FIMACQuantityUnitUriitPriceTatalAmount1LS44QDOD4000OD1L86000OD6OODOD34LFQ1hSQ049300002EA18OD000360070133FSY1500S010Q050GALFOp20D0024tSY15i1D366000400LF2Oi800OQ44LF2pq88iJpjRqLE30030000670SY3pQ180000107158001i0T1fiDDandPutlfcBiddingProcess1414500x3201906PF20JECT9RAINAGSONCYPRESSGREEkLANectionofCypressCreacLaneandBluebirdLaneTIieacresandthe25yearstormflgwrjsapo0t12ps5reuirrstwo5spanx3heightbfiXqulvertsgcqusesfburytheaUtlefo1theneWstructurewilUrequrectktingidBackfitlcQuanfiUniYUf11tp1ceTLS4000001LS4o0oD349iLP475002EAaaooo140SY2Qp0260GAL16Ot40SY400200i5009PavementStcipigg160LF20010SavyCutExistingPavgment42LF2q011SiltFepcjng40SY30012RoeleBerm4Q2500254013RevegetatonandHydrgmulclj4003OA3hDSUBTOTgICONSTRUCTIO14Contmgefcles15BaneEngtheeringSurveymgPfeparatfgnofPlansandSpepiflcationandPublicBiddingProcessTOTALRRDJECT9DescridtionTIafflcCo7tflExcaVSfeeantlRbfiapveEXistirgCulveLtaTotalAmount4000QQx070001613ti706nongn2QbOq37500015oq3OOOgO32000flOQ12Si001OOOi00120000496840049550065450061g840i7Page7pf8
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