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Approval of the minutes of the regular City Council meeting of December 3 2009

Councilmember Plocke moved to approve the minutes as presented Councilmember Appleman
pulled the minutes and requested the following addition at the end of page 2 immediately after

Marilee Woods comments Councilmember Appleman expressed concerns about the economic

environmental project related to lighted tennis courts on the property Councilmember Appleman
moved to approve the minutes as amended Councilmember Flocke seconded Motion carried on a

vote of40

2 City Administrator Report

Status report on operation of the Wimberley Community Center

City Administrator Ferguson reported that expenses exceed revenues by approximately 4000
noted utility costs and anticipated forthcoming Parks Board recommendations on restructuring of

usage fees and rental policies in late January 2010 Renegotiated contracts and an operations
review are also anticipated for Councils consideration in January 2010 He stated that staff will

continue to monitor operations and update Council

Status report on development activity in the City of Wimberley

City Administrator Ferguson compared selected 2007 through 2009 yearly data Increases were

noted in building permits zoning and conditional use permits activity Decreases were noted in

new residentialcommercial construction subdivisions variance requests and

residentialcommercial construction values Remodeling projects were the primary reason for

increased building permit activity Zoning activity increased in pazt due to Cityinitiated zoning
Conditional use permit activity increased in part due to alcoholrelated requests Housing starts

haue steadily declined since 2007 Due to development activitys impact on revenue he stated that

regular monitoring will continue as well as updates to Council

Status report on the selection of a contractor for the upcoming Fourth of 7uly fireworks

display

City Administrator Ferguson reported that a Request for Proposal RFP will be issued by the end of

December 2009 with responses due by the tlurd week of January 2010 Because it is imperative to

stazt fund raising as eazly as possible be stated that Council will consider selection of a contractor at

its February 4 2009 meeting

3 Public Hearing and Possible Action

A Hold a public hearing and consider approval of proposed changes and additions to the City
of Wimberley Transportation Master Plan relating to connectivity and mobility
TimTSportntion Adviswy I3omc
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Transportation Advisory Boazd TAB Secretary Bert Ray presented background on development
of the Transportation Master Plan TMP to date including public bearings and review of prior
actions taken by TAB the Planning and Zoning Commission and City Council Maps were

displayed indicating proposed connectivitymobility changes and Planning and Zonings
recommendations of December 10 2009 relating to each location

Discussion addressed parking particularly in the downtownsquaze azea pazlting enforcement
leased parking space realignment of Texan BoulevazdLas Flores Drive and its possible impact on

Las Flores Drive cuttlrrough traffic and truck routing

Mayor Haley opened the public hearing Councilmember Thurber stated that River Meadows

Property Owners Association RMPOA President Dr Curt Busk has submitted a letter which

states RMPOAs position for the record In summary the RMPOA strongly apposes any City
incursion into its subdivision The full text of Dr Busks letter is attached to these minutes Mayor
Haley closed the public hearing

After further consideration Councilmember Tlmrber stated that be favors inclusion of Location 4

TMP Component D which is a continuation of Green Acres Drive connecting PM 2325 and

Ranch Road 12 allowing eastwest traffic to avoid the longer route via Emergency Lane or the Y

He agreed with all other Planning and Zoning Commission recommendations

Discussion addressed reasoning for Planning and Zoning recommendations that did not favor

approval including concerns relating to impact on property owners usefulness and sufficient

demand for certain proposed routes

MayorIIaley entertained a motion Councihnember Flocke reminded that the TMP is a longterm
plan and that proposed roads will not be built any time soon especially given budget constraints
He stated The idea that we dont have enough traffic to justify any of these roads is just
backwazds thinking because if we dont build it it wont stop the traffic He cited Austin Texas

and Vancouver British Columbia as examples of cities that have unsuccessfully sought to deter

growth by refusing to build roads with both cities now experiencing major traffic gridlock He felt

that having a TMP is a statement of how the City is thinking today about future needs and future

Councils may have different ideas in which case plans may be changed at any time He agreed
with Councilmember Thurber and favored approval of connectivity Location 4

At Councilmember Thurbers request City Administrator Ferguson reviewed maps of specific
locations Councilmember Thurber moved to approve the plan as recommended by Planning and

Zoning with the exclusion of Location 6 connector road between River Road and Wayside Drive
Councilmember Flockestated that Planning and Zoning did not recommend approval of the River

Road hikebike trail Councilmember Thurber amended Iris motion to include the removal of Leach

Lane Location 6 connector mid the River Road hikebike trail from the TMP Councilmember

Appleman seconded Motion carried on a vote of40
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F Hold a public hearing and consider approval of an application to subdivide a 10039 acre

tract located at 880 and 900 Green Acres Drive in Hays County Texas into two 2 lots to be

known as Replat ofLot 1 Q Greerz Acres Section I Lots IOA mad 10B along with a requested
variance from Section 154063Crelating to same Drifhvood Smveyirzg Agerztfor Woodie
mad Cluistie Hall Tracey Hill Joel Means and Jmrzie Frasier Applicants

City Administrator Ferguson reviewed the application proposing to make this division a legal
subdivision previously divided by a metes and bounds description He stated that currently there

is an occupied home on each lot He explained the reasoning for the variance request due to lot

shape and noted that the Planning and Zoning Commission unanimously recommended approval of

the subdivision along with the requested variance

In response to Councilmember Applemans inquiry relating to the Planning and Zoning
Commissions discussion Commissioner Ross replied that this housekeeping item was needed in

order to legally subdividereplat a property formerly subdivided by metes and bounds description
In response to Councihnember Thurbers inquiry discussion established that the application was

most likely requested by the applicants due to a conveyance of the property requiring a legal
subdivision

No public comments were heard

Councilmember White moved to approve the item as presented Councilmember Appleman
seconded Motion carried on a vote of40

G Hold a public hearing and consider approval of an application to subdivide a5592 acre tract

located at the southwest corner of the intersection of FM 3237 and Winters Mill Parkway in

Hays County Texas into two 2 lots to be known as WiYfl Subdivision Lots 1 mzd Z along
with requested variances from Sections 154053C and 154063D3relating to same

Hays County Subdivision Caordirzatw Clirat Gnrza Agentfor Paul Dunn Applicant

City Administrator Ferguson reviewed the application and provided background information on the

subject property and recent transactions between the property owners and Hays County This

replat of a5592 acre tract will create two smaller tracts described as WMT Subdivision Lots 1 and

2 Lot 1 4122 acres is proposed as a residential lot while Lot 2 1470 acres will be dedicated to

the public as part of the proposed Blue Hole Regional Park Tiail In order to accommodate the

trail both lots are inegulazly shaped thus requiring a vaziance for lot lines and lot shape He stated

that City staff and the Planning and Zoning Commission recommend approval of the subject replat
and requested variances

No public comments were heazd

Councilmember Thurber moved to approve the item as presented Councilmember Appleman
seconded Motion carried on a vote of40
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The Schultz Group
Zamora LLC

Based on interviews and submittal reviews City staff recommends the following two 2 firms

BakerAiclden Associates

ProTech Engineering

City Administrator Ferguson suggested scheduling a Council meeting to conduct public interviews
and to allow the recommended respondents the opportunity to present their proposals He proposed
a timeframe for meetings and future action In response to Councilmember Thurbers inquiry City
Administrator Ferguson stated certain criteria for determining the bestqualified respondents and

ranking of the two recommended firms

Councilmember Flocke moved to continue this item and postpone action until January 7 2010 to

allow time for Council to publicly interview the recommended firms Interviews will be conducted

at Councils special meeting at 400pm on January 7 2010 immediately prior to Councils regular
meeting at 500pm Councilmember Appleman seconded Motion carried on a vote of40

B Discuss and consider action on issues relating to the possible submission of an application
for Tier III funding assistance from the Texas Water Development Boazd for the

development of a centralized wastewater system for the downtown Wimberley azea City
Adniinishator

City Administrator Ferguson reviewed the application process to date and explained specifics of

Tier III Federal funding in the form of a longterm lowinterest loan including rates certain

terms timeframes and available maximum loan amount Guadalupe Blanco River Authority
GBRA and City staff have been working to finalize the application including the Preliminary
Engineering Report PER and customer cost analysis He presented information on alternate Tier

II State funding and explained key differences Details of the PER were provided relating to

effluent disposaldischarge options and collection system routing along with associated costs of

each option

The Project Implementation Plan was approached in three phases and each phase was presented by
City Administrator Ferguson in detail Various phase options included specifics relating to flows
capacity service area plant location method of effluent disposal and costs An interim alternative

option involved tapping into Aqua Texas lines that would potentially service property slated for

development by WC Carson If this option were implemented any agreement with Aqua Texas

would allow future City wastewater service to former Aqua Texas customers at such time when the

City of Wimberley is in a position to service a larger area tlrrough its own plant He stated that

connectionLiving Unit Equivalent LUE fees and rate control issues pose a challenge to this

option Mr Ferguson noted that color copies of the PER aze available for public viewing at City
Hall He stated that no action is needed at tonightsmeeting and cited key decisionmaking factors



including customer base and affordability In response to Councilmember Floclce City
Administrator Ferguson replied that the PER is available for viewing on the Citys website
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GBRA Executive Manager of Business Development David Welsch spoke in detail on development
of impact fees explanation of LUE calculations a green alternative application customer base

needed to support debt service rate structure costs and application deadlines Mr Welsch

presented scenarios based on the number of connections per unit cost debt service deficits
capacity and spreading out customer costs over time He emphasized the need to work with City
staff in order to develop a clear plan

Discussion addressed the approximate number of needed LUEs upcoming meetings schedule
impact of number of participants on interest rate and differences between Tier II and Tier III

funding related to flexibility and reporting requirements In response to Councilmember Flockes

inquiry about the potential impact on Deer Creek Nursing Centers wastewater rates Mr Welsch

replied that adjustments were made to scenarios due to its status as an existing customer

Mayor Haley entertained a motion Discussion generally agreed to postpone action and continue
this item until Councils January 7 2010 meeting

In response to Councilmember Applemans concerns over liability for the loan amount City
Administrator Ferguson replied that the loan will be awarded to GBRA which will enter into an

interlocal agreement with the City Councilmember Appleman questioned whether customers could
sustain the costs of wastewater service and expressed reservations regarding mandatory
participation City Administrator Ferguson outlined the pros and cons of malting participation
mandatory and acknowledged inherent difficulties with the state of current septic systems future

compliance issues and need to lessen the impact of significant upfront costs Brief discussion

established that sewer lines can run under water sources such as creeks or rivers if properly
encased

Councilmember Thurber moved to continue this item until Councils regular meeting on January 7
2010 and to schedule a joint City CotmcilWater Wastewater Advisory BoardEconomic

Development Commission meeting on 7anuary 4 2010

Andrew Backus conveyed personal experiences dealing with the City of Bee Caves and Lower

Colorado River Authority LCRA using a carrot and stick approach to encourage early signup
for services or risk future problems associated with limited capacity and higher costs

Planning and Zoning Commissioner Lila McCall stated City of Bee Caves bas a tax base to help
underwrite costs and more customers than capacity which bas limited expansion of the system

Mayor Haley felt that those customers who originally sign up for service typically get a better break

than those who sign up later Water Wastewater Advisory Board WWAB member David Estey
stated that the Board is cunently completing its evaluation process



Councilmember Flocce seconded Councilmember Thurbers previously stated motion Motion
carried on a vote of40
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C Discuss and consider possible action recommending possible routes for the future delivery
of supplemental water supplies to the Wimberley Valley to be included in the Texas Water

Development Board Region L Five 5 Year Water Plan for South Central Texas City
Aclminishntor

City Administrator Ferguson provided an overview of water planning azeas in general and

summarized three proposed routes for possible future water supplies for Wimberley

Texas 150 to Wimberley
From San Mazcos Wastewater Treatment Plant wheeled tlrrough the City of San Marcos

system to Ranch Road 12 to Wimberley
From San Marcos Water Treatment Plant around the City of San Marcos system to Ranch

Road 12 to Wimberley

He stressed these plans are concepts and that selection of any of these options does not obligate any

party to proceeding with that option but merely serves to obtain local input on preferences and to

facilitate coordination and funding considerations He advised that Water Wastewater Advisory
Board has reviewed the options and invited WWAB member David Estey to speak Mr Estey
noted Canyon Lake as a fourth option and stated drat the WWAB is committed to being a part of

this overall longrange planning effort He stated that WWAB unanimously recommended

acceptance of the options presented by Region Ls Water Supply Planning Group Mayor Haley
apologized for not keeping WWAB more involved in this process City Administrator Ferguson
noted that WWAB recommended approval of the routes as presented with the addition of a Canyon
Lake route as an alternate source Discussion addressed action needed at this time and the

feasibility of a Canyon Lake option

Councilmember Thurber moved to approve the item as presented with the addition of a Canyon
Lake route as a fourth potential option Councilmember Flocke seconded Councihnember

Appleman felt that future growth and possible impact on rates needs ongoing discussion and

consideration Motion carried on a vote of40

D Discuss and consider possible action authorizing the submission of a letter of endorsement

for a grant application to fund Phase Z of the Cypress Creek Watershed Project Jnswz
Pirschbnch Texas River Systems bvstitade

Jason Pinchback asked for the Citys support in the form of a letter endorsing the River Systems
Institutes application for grant funding to continue the development of a Cypress Creek Watershed

Protection Plan Councilmember Floclce spoke of his past association with the project and stated the

importance of protecting the future of the Cypress Creek watershed Discussion addressed grant
specifics such as total available funds and matching funds
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To City Council City of Wimberley Dec 15 2009

From Curt Busk President River Meadows POA

Re City Long Range Planning

Gentlemen

I am sorry that I must miss the Council meeting of Dec 17 but the holiday season is

preventing me from appearing in person to represent River Meadows subdivision during
your discussion of the Wimberley Transportation Master Plan In my absence please
accept this letter as public input regazding our feelings on the Plan

I have been charged by the River Meadows POA members to let you know that we

strenuously oppose any City htcursion into our subdivision By unanimous vote I was

instructed at our POA meeting in October 2009 to advise you that

1 On the matter before you this evening the Transportation Advisory Board Plan

TAB proposes placing a new connector road between River Road and Wayside
Location 6 We strenuously oppose any such plan or move by the City in as

much as it will most likely tazget one of our roads as a location basis We do not

see any reason a connector will ever be needed in this azea of the City unless you

also plan on either closing River Road iu front of7ARanchone of our

greatest tourist attractions and a very bad ideaor buildmg a flood proof bridge
over the Blanco across from our subdivision which would open River Road to

considerable traff c potential from all the undeveloped land south of us Seeing
neither of these actions in the Plan we are baffled by the need for a new connector

road as our area is essentially built out There are no traffc volume issues on

River Road at this time and cannot be in the foreseeable future as there is no way
to add substantial additional traffic Planning to put a connector as depicted in the

TAB plan is a lot like planning to put a connector between old Kyle Road and

New Kyle Road though the Wimberley Players pazlting lot

Planning and Zoning passed the TAB Plan last week after modifcations including
removing Location 6 from the Plan and we urge you to do likewise

2 We had another vigorous discussion regarding relocating our flood road to the end

of Leach Lane For many reasons brought up during the discussion we are

looking at this issue again and have fortned a committee to bring the POA a

solution by April 2010 We recognize the need for an emergency access road

into our area of town during flood events and aze committed to resolve this issue

ourselves We do not want the City involved inbuildingrebuilding any of our

roads as called for in the Emergency Access Plan adopted last fall We aslc that

you modify of Emergency Access Plan this evening to reflect our commitment to

resolve this issue and insure emergency access between River Road and Wayside
in the area of our subdivision Perhaps using the bubble concept developed by
TAB to indicate where this road is to be located is the appropriate approach to

define this need in the Long Tenn Plan



TlusapproachwillallowallreferencestoLeachLaneastheonlyappropriateroutetosolvetheproblemtoberemovedfromthePlanandweurgeyoumakethisslightmodifcationthiseveningAlsoasageneralcommentminenotfromthePOAmeetingitwouldgoalongwaytowarddesensitizingthetowntothisplanifthereisastatementsomewhereinittotheeffectthatitisnottheintentionoftheCitytotakeoverprivateroadstofurtherthisPlanThanksyouinadvanceforyourattentiontoourrequestsandforalltheserviceyouhavedonatedtotheCityovertheyearsRegardsCBuskPresidentRiverMeadowsPOA
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